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BOARD OF SELECTMEN 

MEETING MINUTES 

October 20, 2008 

 

PRESENT: 

Mark Kaplan, Chair, Board of Selectman 
Larry Ballin, Selectman 
Tina Helm, Selectman 
Jessie Levine, Town Administrator 
Carol Fraley, Finance Officer 
Debbie Cross, Intertown Record 
 
The Board of Selectmen met at 7:45 AM to sign the following documents. 
 
Applications for Building Permits: 
 

• Annicchiarico Lynn & David, 673 Bunker Road (Map & Lot 076-042-000) repair existing rock wall 
at lake edge – Permit #08-132 – Approved. 

 
 Application for Permanent Sign Permits: 

• Vickie Branch, 19 Newport Road (Map & Lot 073-050-000), sign for Therapeutic Massage– 
Approved. 

• 14 Carrots Natural Foods Coop (Map & Lot 059-033-000) sign for 14 Carrots Natural Foods Coop – 
Approved. 

 
Application for Temporary Sign Permit 

• Christmas at the Fells, Chamber of Commerce Booth -- Approved.  
 
Other: 
 

• Disbursement voucher week of 10/20/08 -   Approved 
 

Chair Kaplan opened the meeting at 8:00 AM. 

Health Insurance: Finance Officer Carol Fraley joined the meeting to discuss the proposed 2009 health 
rates from the Local Government Center.  She distributed a handout that showed that there would be a 
5.8% decrease in health insurance costs to the Town of New London if the Board of Selectmen adopted a 
new prescription plan.  The plan would change the employee prescription plan from $3 generic/$15 name 
brand drug (and $1 for 90-day supply by mail) to $10 generic/$20 name brand/$45 non-preferred, with 
90-day supply by mail for the same price.   

Ms. Levine explained that this plan would have the biggest impact on employees who use name brand 
prescription drugs, and there is no way to determine what the specific impact would be without violating 
HPPAA rules.  Ms. Levine said that switching plans would save the Town over $30,000 in 2009, which 
may leave money available to use towards COLA raises at a time when the economy is down and there is 
pressure from the Budget Committee to keep costs down.  Ms. Fraley said that the $30,000 savings figure 
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does not include the reduced cost of premiums for employees who take the 50% health insurance buyout 
by going on a spouse’s health plan.  Ms. Levine reminded the Selectmen that encouraging employees to 
take the buyout cuts the Town’s cost in half for those employees.  Ms. Levine also informed the 
Selectmen that the employees’ premium would also go down in 2009 as a result of this health plan 
change; the only increase to employees would be the out-of-pocket cost for employees who use 
prescription drugs.   

Larry Ballin made a motion to change the Town’s prescription plan in 2009 to $10/20/45, following the 
recommendation from the Local Government Center.  Tina Helm seconded the motion and it passed 3-0. 

Larry Ballin asked how many employees use the 15% discount for the Hogan Center.  Ms. Fraley said 
that only one employee is currently a member at the Hogan Center.  Ms. Levine reminded the Selectmen 
that the discount is given by Colby-Sawyer College and is not subsidized by the Town of New London. 

Citizen’s Advisory Committee: The Selectmen discussed subjects for discussion at Saturday’s Citizen’s 
Advisory Committee meeting.  Ms. Levine reminded the Selectmen that she would be out of town. 

Crockett’s Corner: Chair Kaplan said that he thought the State Department of Transportation did a good 
job at their public meeting on Wednesday, October 15.  Ms. Levine reported that she met with the State 
officials on Friday morning to review the comments raised by abutters on the downhill (towards Wilmot) 
slope of Route 11, and that the State has proposed eliminating the center passing lane and replacing it 
with a center two-way turning lane all the way to Seamans Road.  She thinks that proposal will be 
acceptable to the abutters and will await final word from the State prior to formal notification.  She said 
that there is still concern from abutters on the western side of Route 11 about the use of the medians in 
winter weather, but she thinks that will be addressed as well. 

Chair Kaplan said that the biggest benefit is that this project will happen as soon as next year at no cost to 
the Town.  Larry Ballin commended the State for finding a solution in such short order.   

Ms. Levine said that the State is unable to address the remaining concern raised by Doug Homan about a 
right-hand turning lane onto Country Club Lane.  The State does not have the funds to add a turning lane, 
and believes that the proposal is outside of the scope of the resurfacing project.  Furthermore, a turning 
lane would require major utility pole relocation.  Overall, the State was not willing to look into it further. 

Roundabout: The Selectmen discussed the proposed roundabout dedication scheduled for November 22.   

Fiber Project Meeting: The Selectmen briefly discussed the fiber optic project meeting scheduled for the 
regional boards of Selectmen on Thursday, November 6. 

Kearsarge Community Center: Larry Ballin reported that the reconstituted Board of Directors for KCC 
met on Thursday.  Overall, there has been good progress on the project, and the new board is enthusiastic 
and committed.  Fundraising is problematic due to the nationwide and worldwide economic downturn, 
and the KCC board is considering making this a longer term project, and there are discussions with the 
board and with the KRSD to that effect.  Larry Ballin said that it is still a project worthy of our attention 
but we have to work on the message for the project before the fundraising campaign goes public.  There 
has been some fundraising success in this quiet phase, but not at the level that had been hoped for.   

Tina Helm said that the KCC has to differentiate itself in this day and age, in which a number of 
organizations are undergoing annual fund and capital campaigns.  There are a lot of organizations in the 
mix right now, and there will be fewer in the future.  She thinks it will be less challenging to wait.   

Budget Committee: All three Selectmen plan to attend tonight’s meeting.  Although Tina Helm is the 
official Selectmen’s representative, Larry Ballin will give the Selectmen’s report. 
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Master Plan:  Larry Ballin reported on the Master Plan meeting of October 14.  He said that the Planning 
Board discussed the Housing & Economic Base chapter, which needed some editing work.  He said that a 
lot more people have been coming to the Master Plan sessions lately, which is great.  Stephen Heavener 
of the Capital Regional Development Council attended the last meeting, and Larry Ballin asked him for a 
proposal to guide the town in economic development in the future.  The Selectmen discussed the idea in 
general and the proposal in particular, and agreed that the subject is worthwhile and needs further 
discussion.  They would like to see at least one other proposal for comparison, but recommend budgeting 
for economic development services.  Larry Ballin said that he does not want to see the Town stagnate 
from a business perspective, and he would like the Town to be part of creating opportunity for new 
businesses.  He said that if local businesses are struggling, we need to look at what we’re doing to support 
the commercial economy.  Tina Helm agreed, and said that she has always been an advocate for multi-
generational living.  Any community with a depth of generations is a place she wants to live in, and she 
thinks a strong economic engine in town is important to sustain this.  She questioned the way the Town 
spends money on consultants vis-à-vis the value of the input, and encouraged a competitive proposal. 

Larry Ballin said he is hoping to build a better matrix for the community.  He referred to the book 
Community & Consequences regarding the changing work force in New Hampshire. 

Cook Property Dedication: Larry Ballin reported that the dedication went well and was followed by a nice 
hike on the Cook trails, led by David Cook.  The 69 acres of land was a very generous and kind donation 
from the Cooks. 

There being no further public business, Larry Ballin made a motion to enter into non-public session to 
discuss the personnel evaluation for Jessie Levine, pursuant to RSA 91-A:3 II(a).  Motion passed 3-0. 

Upon returning to public session, the Selectmen adjourned the meeting at 9:30 AM. 

Respectfully submitted, 

 

Jessie Levine, Town Administrator 


