
BOARD OF SELECTMEN 

MEETING MINUTES 

 

September 18, 2006 

 
PRESENT:  
Douglas W. Lyon, Chair, Board of Selectmen  
Mark Kaplan, Selectman 
Ruth I. Clough, Selectman  
Jessie Levine, Town Administrator 
 
OTHERS PRESENT: 

Gus Seamans, Chair, Sewer Commission 
Betsy Boege, Sewer Commission 
John Clough, NL representative to Lake Sunapee Protective Association 
Chad Denning, Recreation Director 
Carolyn Dube, Argus Champion 
Debbie Cross, Intertown Record 
 
Chair Lyon call meeting to order at 8:00 AM. 

Bewley Gift: Ms. Levine said that Mrs. Dorothy Bewley had offered to give the Town a painting of 
Whipple Memorial Town Hall, painted in 1973 by her late husband, James Bewley.  The Board of 
Selectmen said that they would like to receive the gift with Mrs. Bewley present at a future Selectmen’s 
meeting.  Ms. Levine will contact Mrs. Bewley to make arrangements. 

Sponsorship Ideas: Ms. Levine said that she and Richard Lee had been talking about inviting businesses 
and/or residents to sponsor various items that are used around town, such as the “mutt mitt” doggie scoop 
bags, trash cans, recycle bins, or the recycled plastic benches.  The Board of Selectmen deferred 
discussion on this topic. 

NH/VT Solid Waste District: Mr. Kaplan said that he had attended the NH District meeting on Thursday, 
September 14, at which the primary topic of discussion was the conclusion of the solid waste contract on 
June 30, 2007.  There are two options available to the district: 1) vote to dissolve the district or 2) have 
towns withdraw.  Mr. Kaplan said there are differences of opinion as to which option is legal, and he 
asked Ms. Levine to consult with Town Counsel Bart Mayer. Mr. Kaplan said the transfer of the ash 
landfill to Newport’s ECON takes place on October 27.   

Sewer Commission: At 8:30 AM, the Selectmen were joined by Gus Seamans, chair of the New London 
Sewer Commission, and Sewer Commissioner Betsy Boege.  Chair Lyon said there are two items that the 
Board of Selectmen wished to discuss: the recent spill at Georges Mills and the Sewer Department’s 
budget. 

With respect to the spill, Chair Lyon said he had visited the pump station on the morning of the spill, and 
that it was apparently caused by a split in the PVC pipe, which allowed wastewater to be discharged into 
the ground before coming above ground.  He said that the estimate is that a couple of thousand gallons of 
waste were lost.  The PVC pipe has been replaced with a cast iron pipe.  He acknowledged that the Sewer 
Commission wrote to DES to explain the spill in detail, and the engineer was on-site very quickly.  
Everything was repaired and was back on-line very quickly.  Chair Lyon said that Lake Sunapee has sown 
high e-coli readings since the spill, which is a concern to everyone but it is not clear how the spill and e-
coli counts were related because there were also reports of high counts prior to the spill. 
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Chair Lyon said the spill on September 12 was a much smaller event than the spill in April 2004, 
although any event of this nature is a concern to the Selectmen and the Sewer Commission.  Mr. Kaplan 
said he had also visited the site that day and watched the repairs, and the staff, under the guidance of 
Richard Lee, did an excellent job and should be commended for doing what they had to do to make 
repairs.  Betsy Boege said that there was good teamwork and good response to the event.  She said the 
alarm system worked fine, and added that she learned from the engineer that it is not uncommon to have 
PVC pipe in that format.  She said that staff from the NH Department of Environmental Services will be 
coming today to inspect the facility.  She is surprised that the US Environmental Protection Agency did 
not send an inspector.   

Ms. Boege said she called the Lake Sunapee Protective Association and spoke to June Fichter at about 
11:00 AM.  Ms. Boege and Ann Bedard went to the Georges Mills Beach and saw no evidence of waste 
coming out of Muzzey Brook on the day of the spill.  Ms. Levine read aloud the e-coli testing results that 
she had received from the Town of Sunapee.  Ms. Clough said she would like to discuss ways to keep 
effluent from flowing into the brook.  Ms. Levine said that June Fichter would like to be on the Sewer 
Commission’s agenda at their meeting on September 19. 

John Clough asked about the age of the system, and Mr. Seamans replied that the section that broke had 
been installed in 1999-2000.  Mr. Clough asked if there is other PVC pipe in the pressure system, and Mr. 
Seamans replied that the Sewer Department will inventory the system.  Ms. Boege said they were 
fortunate that the back-up pump could be used to bypass the break and allow wastewater to continue to 
pump during the repair.  She said that septic trucks also sucked up some of the material and delivered it to 
Sunapee or recycled it through the wet well.  Upon the Selectmen’s request, she drew a diagram of the 
facility and the area of the spill.  She explained that the pumps ran three times for 30-40 seconds each 
time, ramping up to a rate of 1000 gallons per minute.  The pumps could not complete their cycles due to 
the lack of pressure.  Ms. Levine asked if the crack could have occurred earlier in the week or if that 
would have caused the pumps to fail sooner due to the lack of pressure.  Chair Lyon said that needs to be 
clarified, but it appears that the lack of pressure would have been noticeable had it occurred earlier.   

Mr. Seamans said the Concord Monitor article stated that Ms. Boege had not returned the reporter’s 
phone call, and he wanted the record to reflect that Ms. Boege had not returned the call because Ann 
Bedard had already spoken to the press.   

Chair Lyon opened the discussion on the second topic, the Sewer Department’s proposed budget.  He 
distributed a memo from the Board of Selectmen to the Sewer Commissioners, which was drafted by Mr. 
Kaplan.  The memo, which was copied to the Budget Committee, states: 

We are concerned about the finances in the Sewer Department.  According to the 2005 
audit received from Plodzik & Sanderson, the 2005 budget for the Sewer Department was 
$618,000, yet the Department spent $682,992 while collecting $569,987 in revenue, for a 
deficit of $113,005.  This reduced the Sewer Department’s year-end balance from 
$486,526 (2004) to $373,521 (2005).  The 2004 audit shows a year-end deficit of 
$141,360, the result of collecting $496,123 and spending $637,000 (on a budget of 
$542,000).  As we learned following the budget work session on August 24, the projected 
year-end balance for 2006 is $276,828, a loss of almost $100,000 in fund balance this 
year.  If $150,000 of that balance is set aside for capital reserves, this leaves $126,828 in 
operating reserves. 

We are concerned that the Sewer Commission’s proposed 2007 budget will have the 
same end result.  Over the past few weeks, the Sewer Commission, with Jessie Levine, 
and Richard Lee, has worked on a proposed budget and capital improvements funding for 
2007.  Between the budget work session on August 24 and the Sewer Commission 
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meeting on August 29, the Sewer Commission reduced staffing expenses and 
maintenance costs, lowering the proposed budget from roughly $686,000 to $625,000, 
not including the capital improvements program funding of $87,000.  We understand that 
the budget submitted to Carol Fraley reinserted a portion of the wage and benefits 
expenses, bringing the revised budget up to $645,000.  As far as we know, the Sewer 
Commission has planned to collect only $615,000 from sewer users, so there will be a 
$30,000 shortfall not including the $87,000 capital improvements program expense, 
which the Sewer Commission has also indicated it does not intend to fully fund.   

A shortfall, especially a budgeted shortfall, is unacceptable and unfair to those who rely 
on elected officials for fiscal responsibility.  Revenues must be increased, not only by 
enough to cover expenses, but sufficient to add to reserves as well.  Bare bones budgets 
run the risk of not covering unforeseen emergencies, such as those that have drained the 
Sewer Department’s funds over the past few years.  We know that budgets are someone’s 
best “guesstimate,” but if we are going to err, we should err on the side of safety, not on 
the side of risk.  Our concern, and it should be the concern of all of us, is that no 
department should run the risk of operating at a deficit.  This is especially true for the 
Sewer Department, which has bond obligations, major equipment upgrades that must be 
completed as soon as possible, and the prospect of a fine from the State of NH. 

As you consider the sewer user rate for the second billing of 2006, and as you finalize the 
proposed budget for 2007, we strongly urge you to look at the short- and long-term 
impacts of your decisions.  We still believe that there will be savings for the sewer users 
in the future, but only if we budget and plan responsibly now. 

Chair Lyon said that if the 2007 budget is unbalanced, it will be the fourth year in a row of a deficit 
budget, which pushes repairs and the cost of repairs off into the future.  Mr. Kaplan said that it bothers 
him severely that the Commissioners are running towards a projected deficit this year, and he felt a memo 
should be sent to the Commissioners are aware of the Selectmen’s concern.  Ms. Clough added that she 
does not think the solution is to cut expenses because work needs to be done and can’t be put off.  The 
solution is to raise the rates to cover the budget.  She said now is the time to make adjustments, being the 
budget planning season.  Chair Lyon said that if the rates aren’t raised sooner, the higher rates are pushed 
off to the future, and the pattern of having a deficit budget reduces reserves. He said the Sewer 
Department used to have healthy reserves and he is concerned that it is going to be down to nothing. 

Mr. Kaplan urged the Commissioners to go back and look at their plan but not to cut the budget.  He said 
the work plan is right, but there is not enough money provided to do it. 

Gus Seamans said he is aware of the Sewer Department’s situation, and the first priority is to get the 
budget set and then approach the rate setting in October, which is the time to resolve the issue.  He will 
review what’s been set forth and will talk to the Sewer Commissioners at their meeting tomorrow.  He 
acknowledged that the sewer system is aging and needs remedial work that cannot be put off, and the 
Commissioners need to keep after repairs.  He said the budget is now further aggravated by the spill at 
Georges Mills.  Mr. Seamans repeated that he is well aware of the challenges. 

Ms. Levine distributed spreadsheets showing the Highway Department’s time spent on Sewer Department 
duties since May.  She said that the four-month average, not including training time in June, is 4.8 man 
hours per day.  Mr. Seamans recognized that this is a large drop from the previous staffing of 16 hours per 
day, and said he hopes the trend holds.   

Chair Lyon said he was pleased to see a team spirit between new London and Sunapee staff during the 
spill, and Ms. Clough agreed that Dave Bailey, the Sunapee superintendent, was very helpful.  The 
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Selectmen were also pleased that the engineer, Ed Rushbrook, arrived so quickly.  Ms. Boege 
commended the Town’s new highway employee, Mel Furbush, who spent a lot of time shoveling.  The 
Commissioners departed the meeting. 

Pine Hill Ski Club: Chad Denning, Recreation Director, joined the meeting to discuss the Town’s 
proposal to the Pine Hill Ski Club that would enable free cross-country skiing for New London residents.  
This has raised concern with John Chiarella, owner of Norsk, who is apparently still planning to open 
trails in New London.  Ms. Levine said she thinks it would be appropriate to have both John Schlosser 
and John Chiarella attend the next Selectmen’s meeting so that all concerns could be aired.  Mr. Denning 
said he has no issues with either person; his goal is to increase the winter recreational opportunities for 
New London residents.  He will contact both gentlemen to invite them to the next meeting. 

Chair Lyon said his concern about the proposal to Pine Hill Ski Club is the amount of time that Chad 
would have to spend on trail maintenance.  He said this was a major burden on John Schlosser and Steve 
Jesseman last year, and he hopes that Mr. Denning is aware of the time commitment.  Ms. Levine said 
this whole proposal is an experiment.  It is an experiment for the budget, for the time commitment, and to 
determine whether people will actually use the resource if it’s available to them.  Chair Lyon asked if this 
would be spent out of the recreation revolving fund, and Ms. Levine replied that was the original intention 
but there was some support among the Budget Committee to have it included as a budget item. 

Mr. Denning said that he had recently spent time on the public trail system in Burke, Vermont, which has 
greatly benefited the town.  He thinks that New London could be in the same position if people allowed 
more trail access over their properties for mountain-biking and other activities.  He said that a lot of 
people are using the Conservation Commission’s trails, and Ms. Clough agreed that the Town needs more 
trails, not fewer. 

Old Business 

Fiber Project: Ms. Levine said she would be meeting with other managers in the consortium this 
afternoon to talk about the project and to discuss the recent meeting with folks from Burlington Telecom. 

Legislative Policy Proposals: The Selectmen discussed the legislative policy proposals that will be 
considered at the New Hampshire Municipal Association meeting on September 29.  The Selectmen 
voted to authorize Ms. Levine to vote on their behalf, using her best judgment. 

Building Permits: 

• Everett B. and Madelyn B. Yelton. 585 Bunker Road (Map 076, Lot 033), permit extension for 
caulking, re-pointing masonry, and final landscaping – Approved (Permit 04-034) 

• Edward W. and Barbara A. Burt, 201 Little Sunapee Road (Map 059, Lot 040), permit for extension 
of deck construction and decrease size to 16’ x 20’ with removal of an additional step from the 
original plan – Approved (Permit 05-112) 

• Stephen F. and Karyn T. Toy, 478 Knights Hill Road (Map 095, Lot 042), permit to screen-porch and 
decking – Approval (Permit 06-110) 

• Glen and Kristine Lohmann, 90 Oxbow Road (Map 121, Lot 027), permit to install 8’ x 16’ utility 
shed – Approve (Permit 06-111) 

• Donal and Betty Ballou, 335 Bunker Road (Map 062, Lot 021), permit to remove existing wood deck 
and replace in same footprint a concrete slab – Approved (Permit 06-112) 
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• Sonja Ann Philips, 752 North Pleasant Street (Map 049, Lot 005), permit to extend existing deck 8’ x 
21’ – Approved (Permit 06-113) 

• Giovanni Jon Melia, 185 South Pleasant Street (Map 095, Lot 019), permit to build deck over roof – 
Approved (Permit 06-114) 

• Thomas C. and Judith A. Clay, Snow Lane (Map 055, Lot 012-009), permit to build new three 
bedroom home with three car attached garage, screened porch, rear deck, front porch and walkout 
basement – Approved (Permit 06-115) 

• Mark and Lori Ashton, 375 Little Sunapee Road (Map 046, Lot 013), permit to build 6’ x 8’ storage 
shed – Approved (Permit 06-116) 

• Sonja Ann Philips, 752 North Pleasant Street (Map 049, Lot 005), permit to build bedroom addition-
Denied – Refer to ZBA for Variance Article V, C, 3 corner lot setback (Permit 06-117) 

Sign Permit Applications:  NONE 
 
Other Items for Signature: 

• Disbursement and Payroll Vouchers for the week of September 11 and 18, 2006 – Approved 

• State of New Hampshire Department of Revenue Administration Community Services Division  
Annual City/Town Financial Report – Approved 

• Application for Use of the Sydney L. Crook Conference Room for Ausbon Sargent Land Preservation 
Trust for the second Thursday of each month for 2007 - Approved 

• Application for Use of Whipple Memorial Town Hall for Sunapee Kearsarge Intercommunity Theater 
for “play rehearsal” for Thursday, September 21, 2006 from 5 PM – 10 PM and Monday through 
Thursday, September 25 – 28, 2006 from  5 PM – 10 PM – Approved 

• Application for Use of Whipple Memorial Town Hall for Dance Classes-New London Recreation 
Department starting every Tuesday, September 26, 2006, October 3, 10, 17, 24, 2006, and November 
14 and  21, 2006 from 10:00 AM – 5:00 PM - Approved  

• Notice of Intent to Cut Wood or Timber for Marilyn Kidder, Trustee of Kidder and Cleveland Trusts 
on Baker and Mountain Roads, (Map 101, Lot 009) - Approved 

There being no further business, the Board of Selectmen adjourned the meeting at 10:20 AM. 
 
Respectfully submitted, 
 
 
Jessie W. Levine 
Town Administrator 


