
TOWN OF NEW LONDON 
CITIZENS’ ADVISORY COMMITTEE 

May 31, 2008 
 
PRESENT: Mark Kaplan (Selectman), Larry Ballin (Selectman), Jessie Levine (Town 
Administrator), Cindy Adie, Peter Bianchi, Gary Markoff, Signe Linville, Noel 
Weinstein, Jack Harrod,  Dave Harrison, Mike Doheny, Rip Cross, Dave Payne, Karen 
Hoglund, Joseph McCarthy, Howard Hoke, Bob MacMichael, Marilyn Kidder, Bob and 
D.J. Lavoie, Stephanie Wheeler, Paul Gorman, Jason Lyon (Fire Chief) , David Seastrand 
(Police chief). 
 
Mark Kaplan opened the meeting at 7:30 a.m. 
 

Fire Department 

 

Jason Lyon distributed spread sheets delineating Fire Department runs by year, month, 
and type of call.  He said that recent changes in the Fire Department include adjusting the 
Chief’s position (his) from part-time to full-time, hiring Karl Bjorklund to fill his former 
full time position, and adding a full time firefighter position.  He explained that with the 
exception of those three positions, the New London Fire Department is a volunteer call 
department.  Right now they have 43 firefighters, down two. But, he said they have two 
applications before them now, so they will soon be fully staffed at 45, 33 of whom are 
New Hampshire certified firefighters—though the department dos not require that. He 
added that there is diversity of age and gender.  They look to turn out 15 to 25 people per 
call.  It is more difficult to get a full response during daytimes, as most people work out 
of town now.   
 
He said the Fire Department’s responsibilities fall into three categories:   
(a) Preparedness including maintenance of equipment and building. 
(b) Fire prevention and training.  
( c) Long term planning such as for the intersection. He pointed out that though the Fire 
Department originally would have recommended a signal for County and Newport Roads 
as that would allow them to control it when they need to get though, after seeing data, 
they now favor the round-about for safety.  He said they would like to see a similar 
solution for the intersection of 11 and 114. Gary Markoff asked if they will have access 
to the numbers of accidents that occur at the round about. Jason Lyon said he did not 
know that, but accidents there would be less severe in general. Mark Kaplan said that 
Jessie Levine has contacted the State regarding the dangerous intersection of 114 and 11, 
and specifically asking why the State is spending money on a park and ride at Exit 12 
when something must be done about this intersection of two state roads.  The State 
responded by saying those are two different things.   
 
Jason Lyon said they inspect 77 public buildings annually. Those buildings with more 
than 100 occupancy are inspected twice annually. He attends site plan reviews, helps with 
building plans etc.  He looks for number of egresses, alarms and notifications and 
sprinkler systems.   



 
Gary Markoff asked why the monthly break down would show a sudden jump in calls for 
a particular month such as April of 2007. Jason Lyon reminded everyone that last April 
they had the northeaster with ten inches of snow followed by three inches of rain.  Roads 
were blocked. There were significant winds and lines were down There were power 
outages and evacuations.  He said the New London Fire Department is different than 
most Fire Departments given the variety of calls it responds to.  He referred to the third 
page of his hand out. He also noted that the Department always has an on call officer who 
will respond to non-emergency calls so that there is not a general alarm going out for 
every single call.   
 
Jack Harrod noted the high number of calls under Public Assists, and he asked what those 
are.  Jason Lyon said that covers a variety ranging from helping residents who are locked 
out of their homes to assisting the police at accident scenes.  
 
Bob MacMichael asked about Dhart landings.  Jason Lyon said they no longer assist 
clearing the site landing if the helicopter is going to land at the hospital, but they do assist 
if the helicopter must land somewhere else.   
 
Peter Bianchi observed that over the five year period between 1998 and 2002, the number 
of calls doubled, yet the population has not.  He asked if this is the trend. Do they 
anticipate 1000 calls at some point?  Jason Lyon said there have been more weather 
related incidents lately. He agreed that the population has not doubled, but it has 
increased.  He also mentioned that there is less neighbor helping neighbor.  He added that 
he thinks the number of calls will plateau. He does not foresee the number going to 1000.   
 
Jack Harrod asked about Medical Assists. Jason Lyon said the Fire Department will 
respond to cases ranging in type from heart attacks to lift assists. He said the hospital has 
two ambulances on during the day, but one is primarily for transfers. New London 
Hospital ambulance serves seven towns.  
 
In response to Noel Weinstein’s question, he said that of the 638 calls in 2008, 267 were 
general alarms for which everyone responds.  Of the 597 calls in 2005, 161 were general 
alarms. Noel Weinstein suggested a spread sheet showing the growth in general alarms.   
 
Jason Lyon said they try to be as financially responsible as possible, and transparent. In 
addition, he said they are very aggressive with grants.  This year they have applied for 
two grants including a federal grant for $124,000 for new air packs. He said the board of 
Fire Wards looks at the budget and trims it before it goes to the Budget Committee.    
 
Bob MacMichael commended the New London Fire Department, and added his support 
of the idea of neighbor helping neighbor.  
 

Police Department 

 



David Seastrand distributed a draft proposal for a “Citizens’ Police Academy.”  He said 
this will be a regional effort, a means to educate people about what the police do on a day 
to day basis, and how they can help the police.   
 
In response to Gary Markoff’s question, he provided a break down of calls during 2007 
and 2008.He said the size of the department remains level with eight full time police 
officers,  4 part time, 4 full time dispatchers and 2 part time dispatchers.  There are more 
calls for service in the mornings, and more officer initiated stops in the evenings.  There 
are more vehicle stops near week ends than mid week. There are more accidents 3 p.m.to 
6 p.m.  
 
Peter Bianchi asked how the tasers are working out.  David Seastrand reminded everyone 
that the Department has a strict policy about how and when the tasers can be used, and so 
far they have not tased anyone.  Bob Lavoie asked if they have been effective as a 
deterrent. Yes.  
 

Care Trak 

 

Mark Kaplan asked Jason Lyon to brief the CAC on the proposed Care Trak program. 
Jason Lyon said that Nancy Lyon is the catalyst for this. The program is designed to help 
caretakers of alzheimers, dementia or autistic children – patients who may wander.  The 
patient wears a signal device in a water proof and (nearly) tamper proof watch case, and 
the individualized signal can be received by antenna. They propose to begin the program 
with 6 beacons and two antenna.     Jessie Levine said that though some Fire and Police 
Department labor will be used, this will be  primarily a volunteer program.  It is a non- 
budgetary item. The firefighters association will raise the seed money in the amount of 
$6000, and individual participants will be asked to contribute $250.   
 
Howard Hoke asked about volunteers possessing the tracking wands. David Seastrand 
pointed out that Fish and Game Department is responsible for missing persons, and any 
search must be systematic.   
 

Other 

 
Karen Hoglund suggested an informal meeting with all police and fire department 
personnel, so people can know who they are.  
 

Round About 

 
Jessie Levine said she has received a number of questions about what will occur at the 
intersection between the laying of the water and drainage pipes and the construction of 
the round about.  She said there will be no hiatus in work.  The round about construction 
will begin after Hospital Days, but in the interim they will be setting curbs and working 
on sidewalks. She reported that so far they are on or ahead of schedule, and thanks to a 
recent change order, they are coming in under budget (for the moment).   
-- 



Meeting adjourned at 9 a.m. 
Respectfully submitted, 
 
 
Sarah A. Denz 
Recording Secretary 


