2008 New London Recreation Department Master Plan
1. Background of the Recreation Commission:

The Recreation Board is a seven member board that was established by the Board of Selectman.  Until 1997, the primary responsibility of the Recreation Commission has been to oversee the operations of Bucklin and Elkins Beaches.

In 1995, the Recreation Commission proposed that The Town of New London expand the department by hiring a full-time Recreation Director who would foster year round recreational, educational and cultural programs for all ages.  This proposal was further supported by the residents through the Goals 2001 Profile.  Volunteer residents and commission members spent time structuring a position that would meet the needs of the community.  As a start up program the Board of Selectman, Budget Committee, Recreation Commission agreed, and the Town Meeting approved for the first year a part time position.

In 2000 the Board of Selectman and the Town agreed to a Full Time Recreation Department Director.  

From 2000 to present the Recreation Commission plays a large role in the general progression of the New London Recreation Department in its diversity of offerings, forming lasting collaborative relationships and guiding the department as a whole into the future.

2. Mission of the New London Recreation Department: The mission of the New London Recreation Department is to provide diverse and challenging life-long leisure activities to our community, thereby encouraging participation in programs that enhance one's education, develop good citizenship and overall well being.
3. New London Recreation Department Needs Assessment 2007:  The needs assessment was conducted as a follow-up to two previous focus groups conducted in 1999 and 2001.  The general consensus that came from focus groups was the following:
· * Coordinate programs & special events with other community groups and organizations

· * More after school youth programs

· *Teen programs and social gathering place (No social gathering place still exists)
· * Youth summer day camp

· * Senior citizen programs

· * Family oriented programs

· * Nature study, hikes and outdoor educational programs

· * Day trips/ tours

· Entertainment

· * Community Ice Skating Rink

· Recreation Field Area

· * Community services

· Community center

· * denotes that these directives have been met or exist by 2007

Since many directives were being met from the 1999 and 2001 study it was important to re-evaluate the community to find out its new directives for the New London Recreation Department.

Here are the questions and results from the 2007 online study:

[image: image1.jpg]New London Recreation Needs Assessment Survey

1. What Kearsarge Regional Town do you reside in?

Response Response
Percent Count
New London | 79.6% 288
Sutton [] 1.9% 7
Sunapee EI 2.8% 10
Newbury [] 1.9% 7
Andover [] 1.9% 7
Wilmot [ 6.9% 25
Springfield [] 3.6% 13
Grantham | 0.3% 1
Bradford | 0.6% 2
Warner I 0.6% 2
Other (please specify) 16
answered question 362
skipped question 0

2. What is your gender?
Response Response
Percent Count
Male | | 42.0% 152
Female | | 58.0% 210
answered question 362
skipped question 0





[image: image2.jpg]3. What is your age?

Response Response
Percent Count

Under 18 0.0% 0
18-24 ] 1.7% 6
25-34 [] 6.4% 23
3544 [ ] 26.5% 96
4554 (= 21.8% 79
5564 [ | 17.1% 62
65+ [ ] 26.5% 96
answered question 362
skipped question 0

4. Please indicate the age, and gender of all household members, including yourself, in your household
Female Male Response

Count

Under5 51.2% (44) 48.8% (42) 86
6-12 53.3% (72) 46.7% (63) 135
13-18 50.0% (43) 50.0% (43) 86
19-24 42.9% (18) 57.1% (24) 42
25-34 70.5% (31) 29.5% (13) 44
35-44 53.2% (75) 46.8% (66) 141
45-54 46.6% (62) 53.4% (71) 133
55-64 52.0% (52) 48.0% (48) 100
65 + 51.5% (84) 48.5% (79) 163
answered question 352
skipped question 10





[image: image3.jpg]5. On a scale of 1-4, how important is recreation and community services in our region?

Response Response

Percent Count
Very Important | | 66.8% 219
Important [ 24.7% 81
Somewhat Important [ | 7.6% 25
Not Important | 0.9% 3
answered question 328
skipped question 34

6. How do you hear about programs sponsored by the New London Recreation Department?

Response Response

Percent Count
NLREC.com Website | | 34.7% 111
Special flyers at the School District [ ] 9.1% 29
Kearsarge Shopper | | 78.8% 252
Argus Champion [ ] 18.1% 58
Intertown Newspaper E 28.1% 90
Word of Mouth | | 37.8% 121
Rec News Email | | 33.1% 106
Other (please specify) 1
answered question 320
skipped question 42





[image: image4.jpg]7. What functions of the Recreation Department are most important to you? Please choose your top three...

Response Response
Percent Count
Improve health and wellness 53.8% 171
Promote youth development 62.3% 198
Provide opportunities to enjo
PP e 55.0% 175
nature/ outdoors
Protect the natural environment E 24.5% 78
Provide opportunities for lifelong
| — 22.6% 72
learning
Provide cultural opportunities E 19.8% 63
Connect people together, building
stronger families and 56.0% 178
neighborhoods
Enhance community image and
] 26.4% 84
sense of place
Other (please specify) 20
answered question 318
skipped question 44
8. Do you participate in recreational or special events offered by the Town of New London?
Response Response
Percent Count
Yes 67.5% 218
No 32.5% 105
answered question 323
skipped question 39





[image: image5.jpg]9. If you do not participate in recreation or special events offered by the Town of New London, what are your reasons for not

participating?

Response Response
Percent Count
Not aware of programs | 36.5% 39
Don't have activities that | am
interested in — L a4
Poor quality of programs E| 1.9% 2
Held atinconvenient times [ | 15.9% 17
Held at inconvenient locations I 0.9% 1
Classes or programs are full E| 1.9% 2
Need child care in order to
participate 1 4% 18
Too busy, no time | 39.3% 42
Lack of transportation 0.0% 0
Too expensive El 3.7% 4
Don't feel safe 0.0% 0
Other (please specify) 33
answered question 107
skipped question 255
10. Are there certain times of year that you would like to see more programming?
Response Response
Percent Count
spring [ ] 20.6% 39
Summer | 32.8% 62
Fal [ ] 25.4% 48
Winter | 60.3% 114
Other (please specify) 23
answered question 189
skipped question 173





[image: image6.jpg]11. In which area should the town focus it's recreation efforts? Please select your top two choices

Response Response
Percent Count
Improve/ existing facilities | 54.7% 150
Develop new parks/ fields E 20.8% 51
Acquire new park land E 13.1% 36
Increase/ improve recreation |

| 65.0% 178

programs
Provide specific examples for your choices in the previous question e.g. what kind of new parks and facilities or what 99

types of upgrades would you like to see at our existing facilities?
answered question 274
skipped question 88
12. If new facilities are developed in New London, what elements would you like to see? Select your top three choices..
Response Response
Percent Count
Multi-purpose indoor recreation |

| 52.1% 152

center

Active sports fields and recreation
L 1 20.2% 59

areas
Weight room/ fitness facility [ ] 24.0% 70
Indoorlce Rink [ ] 28.4% 83
Ropes course E 15.1% 44
Space for teen activities | 36.3% 106
Space for childcare [ | 12.0% 35

Meeting rooms for community
o [ — 20.9% 61

organizations
More BBQ and picnic areas E 13.4% 39
Trails or pathways | 53.8% 157
Other (please specify) 44
answered question 292
skipped question 70





[image: image7.jpg]13. What kind of pathways or trails are most needed in the New London area? Please select your top two choices

Response Response
Percent Count

On street commuter bicycle lanes E 28.8% 82
Off street paved trails for

bicycling, walking, rollerblading, | | 55.4% 158
etc.

Trails reserved for hiking and |

. | 37.9% 108
walking

Nature Trails [ | 23.2% 66
Exercise trails that link

neighborhoods with community | 48.1% 137
destinations

Other (please specify) 25

answered question 285

skipped question 77

14. How long are you willing to spend traveling to New London facilities by the following methods of travel?
; : ; Response
5 Minutes 15 Minutes 25 Minutes
Count

By Foot 11.9% (31) 57.9% (151) 30.3% (79) 261

By Bicycle 9.6% (21) 57.5% (126) 32.9% (72) 219

By Car 24.7% (73) 49.8% (147) 25.4% (75) 295

answered question 295

skipped question 67





[image: image8.jpg]15. On a scale of 1-4, how would you rate your overall satisfaction with the New London Recreation Department's facilities and

programs?

Response Response

Percent Count
Very satisfied 27.3% 81
Satisfied | 54.9% 163
Somewhat satisfied [ | 15.5% 46
Not Satisfied [] 2.4% 7
answered question 297
skipped question 65
16. Do you have any other comments about New London Recreational services?
Response
Count
121
answered question 121
skipped question 241
17. Confirm your email address for drawing
Response
Count
249
answered question 249

skipped question 113





This needs assessment gave the department a snapshot look at where the communities needs are not being met.  Overall synopsis gave the department new directives for our future planning objectives.
Existing New London Recreation Facilities and programs as of 2007:

At the present time, The Town of New London operates and maintains two beaches with playground structures, maintains and operates a community Ice Skating Rink on the Town Common and operates and maintains a XC skiing trail system within the town.

Bucklin Beach: The beach is located on Little Lake Sunapee and consists of .88 acres and attracts many swimmers, picnickers, sailors and kayakers during the summer months. The department offers American Red Cross swimming lessons at this location taught by certified instructors.  We also offer Kayaking and sailing lessons by certified instructors at this location.

The fenced in location includes a large beach area, a small grassy play area, a small picnicking pavilion, a playground structure and a picnic area with grills.  A building located at the entrance of the facility houses the men’s and women’s changing and restroom areas, a lifeguard office and storage area.

Bucklin Beach bathhouse facility is in need of an upgrade.  Septic system upgrade, facility overhauled.  New plans have been drawn up to include more storage for the department beach facilities.  Additional revisions include new ADA compliant bathrooms, lower water fixtures, outdoor showers and a more permanent lifeguard station.

Elkins Beach: The beach is located on Pleasant Lake and consists of 1.5 acres and attracts swimmers and picnickers’ during the summer months.  The department offers American Red Cross swimming lessons taught by certified water safety instructors at this location.

Surrounded by a three tiered wooded fence, this facility includes two small beach areas, a picnic area, grills and a playground area.  The existing building house the men’s and women’s changing areas and restrooms, a lifeguard office and overhead storage.

Ice Skating Rink: The Town of New London owns and operates a Porta Rinx lined Ice Facility that measures 80 feet by 40 feet in size.  The Rink is placed on the Town Common between the New London Inn and the Town Offices.  This Rink has a Warming Hut that was an Eagle Scout project from Max Cooper and has been dedicated in memory of the Town of New London first Full-Time Director Bob Andrews.  The rink is completely weather dependant but it is typically open from mid December through March.  The Recreation Department owns three pieces of equipment to help keep the ice at a high standard of quality.  A Bambini which is a pull behind water dispenser,  a snow thrower to clear the snow and a ice resurfacer that is a modified lawn mower to smooth out the bumps.
XC Ski Trails: The Town of New London Recreation maintains a cross country ski corridor starting behind the OLD New London Middle School and terminates at Morgan Hill Road, maps can be found online @ www.nlrec.com
Lands/Facilities: 
New London Rec uses a variety of lands and facilities that are town owned or private properties that have granted access to the NL Rec and its programs.  Following is a list of lands and their use and the state of ownership:

1. Developed/Existing land in New London

a. Ice Skating rink (town)

b. Bucklin Beach (town)

c. Elkins Beach (town)

d. X-C trail system behind KRES (town/private)

e. Playgrounds at KRES (town)

f. NLOC  (private)

2. Undeveloped or underdeveloped land

a. Connected trail/walking/biking path – plan to interconnect for integrated town-wide system

b. Lagoon property – possible skate park/hi-ropes course

3. Facilities in New London

a. Bucklin Beach building (town)

b. Colby Sawyer College – pools, gym, tennis (private)

c. Bob Andrews warming hut (town)
4. Regional Lands & Facilities 

a. Lake Sunapee Beach (boating programs)

b. Mt. Sunapee (ski and hiking programs)

c. Ragged Mountain (ski and hiking programs)

d. Mt. Kearsarge (hiking/trail programs)

e. SRKG (Sunapee-Ragged-Kearsarge Greenway) trail system

f. MSGT (Monadnock Sunapee Greenway Trail) 

Equipment: Maintaining and providing continued access to the lands and facilities above requires use of the following equipment.

1. Recreation equipment

a. Boats – sail (6 sunfish), paddle (1), kayak (8)
b. Docks (8)
c. Picnic tables (10)
2. Maintenance equipment

a. Snow blower 

b. Aluminum boat with outboard engine

c. Vehicle for transport – van (borrow)

d. Snowmobile    

Programming Options as of 2007:
Winter:  Dinner with Jack Frost Town Winter Carnival, Elementary School Intramural program, Pre School Climbing Classes, Kearsarge Outdoor Adventures, Learn to Skate Program, Karate, Dance Classes, Tot Time, Ice Skating
Spring:  Elementary School Intramurals, Easter Egg Hunt, Karate, Dance Classes, Red Sox games

Summer:  Sailing classes, Kayaking classes, Kearsarge Outdoor Adventures, Swimming Lessons at both beaches, Red Sox Games, NH State Wiffleball Tournament, Sun N Fun Summer Day Camp, Sun N Fun for your Little One Summer Day Camp, Western NH Trail Running Series, New London Hospital Days Triathlon, Soccer Camps, Dance Classes, Karate, Adult Soccer and Softball programs
Fall:  Dance Classes, Karate, Pre School Climbing, Tot Time, Red Sox Games, Western NH Trail Running Series, Halloween Haunted House, Elementary School Intramurals

Current Staffing of the New London Recreation Department:

· 1 Full Time Director
· 2 Part Time Beach Directors (Summer)
· 2 Part Time Summer Camp Directors (Summer)
· 12 Part Time Lifeguards
· 5 Part Time Summer Day Camp Counselors
· 2 -3 Interns a year usually 1 in the fall, 1 in the summer, and 1 in the fall
Future Programming options:

· Expanded day camp opportunities/ Vacation Day Camps during Christmas Break and February Vacation school weeks
· Biking and walking to school activities for children
· Bike Rodeos
· Run the New London Hospital Days Triathlon
· Skateboard Camps/ How to ride camps
· Team Building Exercises for both our local youth, students and businesses
· Potential New Community Special Event (Fall)
· More collaboration with existing youth groups
Sidewalk / Bikeway Master Plan:
· Newport Rd. from Main Street to County Rd.  (Completed 2002)
· Add 1500 feet of bikeway/ pedestrian path along the north side of roadway (Pleasant St. from Main Street to Job Seaman’s Rd.) Not Completed

· More formalized summer trail system behind the Old New London Middle School. Not Completed
· Add a Bikeway/ Sidewalk along the south side of Parkside Rd then use a power line easement to access Newport Rd.  Not Completed
· County Rd and lakeside Road from Newport Rd to the Power Line.  Add a sidewalk along the west and south side of these roadways including other necessary changes.  Not Completed
All of the above are infrastructural musts over the next 5 years to enable pedestrians to travel via non motorized methods in a safe manner around our community especially children in route to school.

· Bikeway under power line easement from NL Post Office to NL Transfer Station

· Sidewalk along South Pleasant Street from Main to Public Works Department

· Sidewalk along Route 114 from Main Street to Bucklin Beach

All of the above are infrastructural needs over the next 10 years to enable pedestrians to travel via non motorized methods in a safe manner around the community.
Sewer Plant/ Frothingham Rd Easement Master Plan:

· In conjunction with the Kearsarge School District and Colby Sawyer College the Town Recreation Department would like to build a High and Low Element Ropes Course facility along this corridor.

· Create a more formal trail network along the Lyon Brook Trail System, Interpretive Trail system
· Build, Maintain and operate a state of the art Skatepark facility along this corridor in conjunction with the high ropes facility.  The park can serve two purposes.

· 1. Create a safe haven and place to hang out for at risk youth

· 2. The park can operate as a safety back-up to the sewer pumping station as an overflow reservoir.
Future New London Recreation Department Staffing Options:
· There will be an increasing demand for another more permanent position within the Recreation Department as the amount of programming continues to grow as well as the facilities.

· A part time assistant director may come into play within the next five years.

Marketing and Sponsorship into the Future:
At present, the Town of New London Recreation Commission markets its program through the following sources: 

· Kearsarge Shopper

· Recreation news e-mail

· New London Recreation Commission website

· Word of mouth and 

· Recreation brochure

The Shopper and word of mouth are the most effective means of communications according to the Recreation Needs Assessment Survey, completed in 2007. Respondents indicated that their primarily source of information regarding programs offered by and sponsored by the New London Recreation Commission were the Kearsarge Shopper (78.8%) followed by word of mouth (37.8%), the website (34.7%) and the recreation news e-mail (33.1%). A total of 320 persons responded to the question “How do you hear about programs sponsored by the New London Recreation Department.” Based on the response, it appears that the Town and Recreation Department are effective in their communications. 

To improve the marketing program, the NLREC needs to identify and target the market that is most likely to use its particular services and direct promotional activities to those areas, such as the Elementary School and Middle School. A small advisory committee of parents whose children use the services could be established to serve as a sounding board for existing and future programs. This could strengthen the relationship that exists between the users and the NL Recreation Department. This relationship could be the basis for a focus group meeting on existing programs and future needs. 
The Recreation Department should consider the creation of a community bulletin board located near the Town office building, New London Inn or the new Chamber of Commerce informational center. 

In conclusion, the NL Recreation Department is doing an affective job in communicating its program to the public.

COMMUNITY COLLABORATIONI

In support of collaboration with our community, The New London Recreation Commission will promote:


a. Community conversation & communication

b. Community-based participation

c. A culture of commitment to foster year round recreational, educational and cultural programs for all ages

d.  Forming collaborative connections with neighboring recreation departments
e. Forming a collaborative, community-based framework under which the goals of the New London Recreation Department are met. 
Current Collaboration with the following organizations: 

· Kearsarge School District

· Colby Sawyer College

· Kearsarge Area Council on Aging

· New London Outing Club

· Kearsarge Youth Basketball Association

· Kearsarge Youth Hockey Association

· Local Boy Scouts, Cub Scouts and Girls Scout Troops

· Newport Recreation, Sunapee Recreation, Claremont Recreation, Lebanon Recreation

· Kearsarge Community Center

· Jacks of New London

· Peter Christians

· New London Inn

· Arctic Dreams

· Millstone 

· Flying Goose

· Village Sports

COMMUNICATION
The New London Recreation Department will communicate with the Town of New London (and the surrounding region), neighboring recreation departments, local organizations/businesses and media outlets in a consistent and accessible manner.~~ The NLRC will foster a positive relationship with its citizens, conducting outreach through personal contact, at meetings and electronically.~
