
TOWN OF NEW LONDON 
CITIZEN’S ADVISORY COMMITTEE 

SEPTEMBER 27, 2008 
 
PRESENT: Mark Kaplan (Selectman), Larry Ballin (Selectman), Jessie Levine (Town Administrator), 
Peter Bianchi, Signe Linville, Noel Weinstein, Jack Harrod,  Gary Lineberry, Mike Doheny, Rip Cross, 
Joseph McCarthy, Howard Hoke, Marilyn Kidder, Bob Lavoie, Paul Gorman, Rick Anderson, Barbara 
Brown, Peter Messer, Ray Ettenborough, Ann Loeffler.  
 
Mark Kaplan opened the meeting at 7:30 a.m., and announced the resignation of Selectman Brian 
Prescott.  The two remaining Selectmen will meet next week to discuss appointment to this position.  The 
appointee will fill the seat until Town elections in March 2009. 
 
He opened discussion of the roundabout construction progress. Jack Harrod asked about the Route 114 
signs that are still there. Jessie Levine said the State designs the sign package that must be used, and the 
contractors put them up as directed. She would expect the 114 signs to be removed soon.  Mark Kaplan 
reported that the contractors announced on Tuesday that they will be out of there by October 15.  Marilyn 
Kidder asked about the landscaping. Jessie Levine gave a brief description of what is planned, and said 
there will be very little landscaping in the walking islands.  She said that landscaping was an 
“add/alternate” in the contract, and they ultimately eliminated it from the schedule of work to be 
performed by the contractors. The Highway Department will take care of that.   
 
Noel Weinstein asked if there will really be enough room for tractor-trailers to go around that.  Jessie 
Levine said the roundabout is designed to be used by WB65 trucks—the biggest type, though those will 
have to mount the curbs in rounding the intersection.  She said the only truck that cannot make it is the 
hospital’s MRI truck because its trailer portion is 20 feet long and its axles are in different locations than 
they would be on a regular truck.  Also, the MRI vehicle has only 8 inches of clearance underneath it.  
She said on Tuesday evening, Town, hospital and engineering representatives will meet to discuss 
alternate routes for the MRI. It only comes to the hospital twice a week.  Otherwise, she said, any other 
18-wheeled truck should be able to use the roundabout.   
 
Peter Bianchi pointed out that the outside curbs were changed to be perpendicular rather than canted 
outward. He reported having difficulty getting his ten-wheeler pulling a trailer through there without 
hitting those curbs, and he said that is going to be very hard on tires.  Jessie Levine said those curbs are as 
originally planned. The only change to curbing was to the inner curb on the two islands on County Road.  
Peter Bianchi said then that is a design flaw.  Jessie Levine said that it is designed to handle the largest 
trucks and his dump trucks should not have a problem if he stays away from the curb. 
 
Paul Gorman and Barbara Brown suggested that people need to learn how to use the roundabout, the 
etiquette.  Paul Gorman suggested a guide in the Kearsarge Shopper.  Jessie Levine said she and Howard 
Hoke are working on designing a full page color insert about the roundabout and Jessie is waiting for 
pricing. 
 
Ray Ettenborough asked who will be responsible for snow plowing the roundabout—the Town or the 
State.  Jessie Levine said both to some extent.  The State is responsible for 114 and the Town does 
County Road.  Marilyn Kidder asked where the snow will go.  Selectmen and Jessie Levine said snow 
plowing will be done the same way it has been in the past, and the snow will be pushed in the same 
places. The objective will be first to clear the roads, then later a bucket loader will remove the piles—
same as always.  Jessie Levine said the New York DOT web site has a good film showing how snow is 
removed from a roundabout.   
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Bob Lavoie expressed his disapproval of the fence by Hubert’s.  Jessie Levine said the engineers 
specified that type of fence there, and Hubert’s approved it.  Others at this meeting said they like the way 
that fence looks.   
 
Larry Ballin opened discussion about the planned Kearsarge Community Center, saying that they are 
slowly moving forward on this, and having relative success with fundraising.  He said the Board of 
Selectmen is still committed to supporting a bond article for part of its cost, pending the KCC’s success 
with its share of the fundraising.  The Selectmen feel a community center would be a huge positive 
attribute, and would create enormous inflow to the Town’s economy.  He added that they have just begun 
looking at the idea of using a wood fuel system for the building, and are in discussion with a company 
from Portland, Maine.   
 
Marilyn Kidder asked if the community center is still considered a private enterprise. Larry Ballin said 
yes, it is a non profit 501(c)(3) organization with its own Board of Directors.  The Town is cooperating in 
the process, but is not running it.  They do have a draft memo of understanding and that is likely to be 
further refined as they go along.  Mark Kaplan clarified that as things stand now, the Town will not have 
any financial involvement with the operations of the community center.  Noel Weinstein questioned how 
that can be, if they are having trouble raising money now.  Larry Ballin said they will be required to have 
raised $350,000 for operations at the outset, to get them going. After that, the hope is that the center will 
be self-sustaining through its program fees. He said Bill Dowd is working up some prospective stats for 
costs of operation, and anticipated income from program fees.  
  
Peter Messer asked about the research being done into the wood heat. He pointed out that with the outside 
furnaces, you can burn anything. Larry Ballin agreed, but said those create a lot of pollution, particularly 
inadvisable in a residential area.  He said they are looking at wood pellets, and the company with whom 
they are discussing this will install the system for free, in exchange for selling the energy to the 
community center, and being allowed to sell the residual energy back to the grid. Mark Kaplan asked if it 
is electricity or heat. Larry Ballin said both. Mark Kaplan suggested that residual heat could be piped into 
other area buildings and used there.  Larry Ballin said this type detail will be brought up in further 
discussions with the company. Mike Doheny asked if they have considered solar energy; he volunteered 
to do some research into that.   
 
Ann Loeffler said she has heard some negative comments, along the lines of “Who is going to use it?”  
She suggested that the potential for the community center to be used by other non-profits in Town—such 
as Scouts and COA, should be played up.  She feels that would be a big selling point. Larry Ballin agreed 
and said that organizations such as COA, the Barn, KAT Company, the college and the hospital have all 
been part of discussions, but none have made a commitment yet.  Howard Hoke said he was once opposed 
to the idea of a community center, but now is in favor of it. He suggested that in “selling” the idea, the 
term “non-profit” not be used. Rather, he suggested that the center’s potential uses be listed more 
specifically.  Gary Lineberry who is on the current community center board, agreed that there is much 
work still to be done.  He discussed the Board’s role and its subcommittees, and their hope for much 
community involvement.   
 
Jack Harrod asked what if the Town does not vote for the $1.5 million bond (the portion the Town would 
agree to provide for starting up costs, pending KCC’s success in raising the balance of $2.5 million).  
Selectmen agreed that is a risk they will take.  Larry Ballin said the Town has commissioned an economic 
study to be done in preparation for presenting the bond article to the Town.  The study is done by a group 
that is completely independent of the project, and the results should be available by the next CAC 
meeting.   
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Bob Lavoie asked if the Town would be using the community center on a paying basis. Jessie Levine said 
they expect that in exchange for its capital contribution, the Town would be able to use the center at no 
charge.  Noel Weinstein asked if the KCC group has been given a deadline for raising its share of the 
opening costs ($2 million of the total $3.5 million).  Jessie Levine said they need final budget figures in 
December, and the last public hearing on the budget is early February. Larry Ballin reminded the 
committee that in July, this project was DOA, but the Selectmen felt it was still viable, but needing some 
support from the Town. They understand that ultimately, it may have to be pushed back.   
 
Noel Weinstein said they ought to have a presentation of the projected results of these efforts (the 
functioning community center) first, then work back from there. Selectmen pointed out that they tried to 
schedule a KCC presentation to the Budget Committee on October 2, and that failed.  They would like to 
schedule one for the first November meeting of the Budget Committee, but members have raised 
objections to that date also.   
 
Paul Gorman asked what about the agreement with the school district, if KCC fails to raise its money.  
Larry Ballin said the KCC has a contract with the school district with a “drop dead date” of April 30.  He 
suggested in light of the vested interest on the part of all parties in the KCC’s success, it may be possible 
to talk the district into moving that date out.   
 
Howard Hoke asked if it would be possible to word the bond article to the effect that the Town will go 
forward and bond its share “…pending a positive (financial) report from KCC.”  Jessie Levine said yes, 
and added that the wording of the warrant need not be final until February.   
 
Peter Bianchi opened discussion on the new electronic gate to be installed at the Pleasant Lake dam in 
Elkins. He lamented the fact that though the Town approved spending $60,000 for this with $8000 of that 
being gifted by PLPA, they now learn that there will be an additional $14,000 required for its installation.  
He said he cannot understand why the Town did not know about this in the beginning, and he said since 
voters only approved spending what is in the reserve for this--$52,000 plus the gift from PLPA, it is his 
opinion that the project is now dead—at least for this year.  Selectmen and Jessie Levine expressed 
embarrassment at this breakdown in communication. Jessie Levine pointed out some irony in the fact that 
the vendor’s response to the dilemma was to suggest that installation was “easy” and the Town Public 
Works department could do it, but on the other hand, they presented a cost of $14,000 for that installation.  
If it is easy to install, why does it cost so much money?  She clarified that part of the $14,000 is a $9,000 
increase in the cost of the gate itself—a result of rising steel prices everywhere.  
 
Peter Bianchi said that he thought this increase was being done without public involvement.  Jessie said 
that all discussions were held at public meetings that were covered in the Intertown Record, and the 
Selectmen have to go back to town Meeting to repay the loan from PLPA.  None of this is happening 
privately.  Jessie agreed that the Town cannot spend more than the $52,000 approved at Town meeting, 
plus the $8000 gift.  They do not wish to put this off another year, as the lake is already being drawn 
down now, and property owners have made plans to do work on their docks and beaches. And they would 
not want to do a draw down two years in a row.  At the moment, PLPA has agreed to provide the 
additional $14,000 and for now it is being called a “gift” until such time as the Town agrees to treat it as a 
loan, and pay it back. PLPA agreed to this arrangement only if Selectmen would support a warrant article 
to that effect.   
 
Peter Messer opened discussion on energy in general, pointing out that right there in Elkins, there are 
three locations for water power to be generated.  He said wind, water and solar are free, and utilizing their 
energy is the direction the Town needs to go in now.  Jessie Levine agreed, and said that the Energy 
Committee intern was supposed to do research on this subject but it was not well done. Mark Kaplan 
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pointed out that the small waterfalls in Elkins would generate only about 40 hp of energy, not enough to 
put into the grid.  Larry Ballin said nevertheless, the ideas are worth looking into.   
 
Bob Lavoie commented on the wind farm that is being constructed in Lempster now and whether that 
would be allowed here.  Jessie Levine said that New London Planning Board will be proposing a zoning 
ordinance amendment that will allow private wind turbines that meet certain conditions (set backs, etc.).  
They have not yet looked into the possibility of a wind farm.  Larry Ballin pointed out that Lempster has 
no zoning. He said a private company has taken over that ridge, and is constructing a large commercial 
wind farm there.  He said it is not without controversy.   Marilyn Kidder suggested that something like a 
wind farm would eventually simply become part of the landscape in the way that cell towers have.  Peter 
Messer said that he appreciates the fact that his building permit for a wind turbine was denied because he 
would have gotten a bad deal. 
 
Peter Bianchi opened discussion of the $400,000 earmarked for improvements to the Whipple basement. 
He pointed out that there is only $112,000 in that reserve now, and in these economic times, he 
questioned whether that project ought to be put off. Jessie Levine said the $400,000 is just a place holder 
until the project goes out to bid. She said preliminary numbers from Brian Carey were in the $350,000 
range, and from Foremost were in the $280,000 range (latter not including the sprinkler system).  She said 
that $37,000 of the $400,000 is for architect’s fees, and that includes construction oversight that will not 
be spent if the project is not approved.  She said as of last Town Meeting, the reserve actually has 
$160,000 in it. She is not sure if the balance will be raised through taxes or bond. It depends on how the 
bids come in.  She reminded everyone that they have been promising this to the Police Department for 
three or four years now.   
 
Marilyn Kidder asked if it is intended to provide public space as well. Larry Ballin said that is being 
proposed, and that is really where the high costs are—to meet ADA requirements, and the requirements 
for two bathrooms, possibly a kitchen, etc. As far as the structural improvements go, he pointed out that 
repairing leaking walls and replacing the old windows have been long overdue.   
 
Noel Weinstein asked if the project is scaled back, will the architect’s fees go down. Jessie Levine said 
no, because they are asking the architect to come up with two plans—one for a renovation that would be 
for police use only, and the other that would allow some type of public use, including as an emergency  
shelter or a pet shelter. Noel Weinstein asked if the Town agrees to do Part a, could it do Part b later on 
down the road.  Yes.   
 
Mike Doheny asked if there has ever been any consideration of building a free-standing police station.  
Jessie Levine said Whipple upstairs was renovated for the Police Department eight years ago.  Larry 
Ballin said those types of projects—such as the Fire Station, are often self-initiated (initiated by the 
department). He said there has been no great hue and cry from the Police Department for its own building.  
Mark Kaplan said most like the convenience of the current location—adjacent to the court.   
 
Peter Messer commented that the Town does not need to look for ways to spend more money.  He 
suggested that for meetings and training, the Police could use the Fire Department space. Larry Ballin 
agreed, saying the proposal for these renovations could be backed down to a size that is comfortable. The 
idea of making the basement an emergency shelter is just a proposal right now.  Jessie Levine said to be a 
Red Cross approved shelter, a site must have a generator, and Whipple does. Right now, the Town’s only 
Red Cross approved shelter is the elementary school (that uses the portable generator that is sitting 
outside the Town Office now).     
 
Peter Bianchi opened discussion on finances in general.  He asked how the Town’s money is invested, 
referring to the financial fiascos that have been in the news lately.  Jessie Levine said that by law, the 
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Town may not invest in high risk ventures. She said in that way, they have not lost any money through 
investments. Nor do they count on interest in projecting costs for projects.  She said that the Town 
Treasurer and Trustees of the Trust Funds are very careful with the Town’s investments. 
 
Bob Lavoie asked if there is any possibility of the Town not being able to get bonds in the future.  Mark 
Kaplan explained that some years ago, New London switched from using the State bond bank to seeking 
bids for loans from the four local banks.  He said the benefits to the Town are that it gets better rates, and 
saves the high legal fees the bond bank charged.  And if the Town finds that a project is not going to cost 
as much as anticipated, the local bank does not require that it draw out (and ultimately pay interest on) the 
unused portion of the bond.  The State bond bank did require that the entire amount be drawn out, 
whether needed or not.  He said the Town has a good relationship with local banks.   
 
Peter Bianchi asked if, given that taxes may be slower in coming in this year, they have taken out a TAN.  
Jessie Levine said they just barely avoided having to do so this year. It was close because the Town had 
not received the $190,000 in taxes that the college was appealing.  Mark Kaplan clarified that at Town 
meeting, they always ask voters’ authorization to take out a TAN should one be needed.  He said June is 
the most difficult month as the Town must make its school payment then, and taxes are not all in.   
 
Noel Weinstein asked if it would be legal to collect taxes 12 times a year. Jessie Levine said the Town 
can collect taxes four times a year, and anyone can prepay.  If someone pays late, there is an automatic 
interest of 12%. After a year, that goes to lien and interest rises to 18%.  Noel Weinstein asked if, 
hypothetically, could he make monthly payments on his property taxes, if he always adds the 12% interest 
to the balance.  Conceivably that could be done, though it would be a tough way to go. Noel agreed that it 
would not be cost-effective.  Mark Kaplan said he likes the idea of quarterly tax billings.   
 
Rip Cross asked if the Town anticipates increased requests for fuel assistance. Jessie Levine said they will 
be increasing the welfare budget this year. She pointed out that New London’s welfare budget has been 
$8000, while a comparable Town—Sunapee, has a welfare budget of $60,000.  Larry Ballin said one 
concern the Fire Department has with people making do for heat, is the potential for more fires.   
 
On another topic, Rip Cross asked about the “empty” sign posts at the entrance to Town.  Jessie Levine 
said the Town entrance sign belonged to the Chamber of Commerce, and the Town does not have 
authority to replace it without voter approval.  The Selectmen have not budgeted for that and until she 
receives direction from the Selectmen, this is not a project that she will be undertaking. 
 
Jack Harrod said campaign signs are being stolen, including from private property.  There was not a great 
deal of regret expressed at this meeting over the missing campaign signs.  CAC members did however, 
express surprise and sadness that someone has stolen the granite sign from the Elkins Cemetery. Marilyn 
Kidder observed that (given the sign’s size and weight), stealing it must have been quite an undertaking 
(no pun intended). 
 
Revisiting a previous suggestion, Rip Cross asked if the Town could devise some way to collect small 
metal items at the regular recycling center obviating residents’ need to make two trips—to the regular 
transfer station on Saturday, and to the stump dump for metals on Sunday.  Selectmen agreed that they 
should be able to set up some kind of container at the transfer station for small metal items. This would be 
preferable to having people throw that away with regular trash—particularly given the high value of scrap 
metal now.   
 
Meeting adjourned at 9 a.m. 
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Respectfully submitted, 
 
 
Sarah A. Denz 
Recording Secretary 


