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BOARD OF SELECTMEN 

SEPTEMBER 8, 2008 

 

 

MORNING SESSION 

PRESENT: 

Mark Kaplan, Selectman 
Larry Ballin, Selectman 
Brian Prescott, Selectman 
Jessie Levine, Town Administrator 
Norm Bernaiche, Town Assessor 
D.J. and Bob Lavoie, Residents 
Noel Weinstein, Resident 
Eric Schultz, Resident 
Debbie Cross, InterTown Record 
 
The Selectmen met at 7:45 AM to sign the following items: 

 

Applications for Building Permits: 

• Extension: Margot Ferris, 124 Knights Hill Rd. (Map & Lot 083-002-000) original contractor failed 
to complete job, now have new contractor – Permit #07-090 – Approved. 

• Mark & Catherine Owen, 108 Sugarhouse Road (Map & Lot 035-027-000) fill in crawl space, 
convert 2 rooms into 1 – rebuild screen porch, replace roof – Permit #08-104 – Approved. 

• William & Jane Hopwood, 706 Bunker Road (Map & Lot 076-022-000) removal of cottage on 
property – Permit #08-105 – Approved. 

• Ted Dascoli, 76 Lamson Lane (Map & Lot 049-030-000) add 8x16 storage room – Permit #08-106 – 
Approved. 

• Dale & Jeanne Conly, 82 Knights Hill Rd. (Map & Lot 082-001-000) removal of 8x12 sugar house – 
Permit #08-107 – Approved. 

• Pierre & Ann Bedard, 949 Andover Road (Map & Lot 077-042-000) install 12x24 shed on concrete 
piers – Permit #08-108 – Approved. 

• TCP 2008 Revocable Trust, John & Gail Blair, 253 Woodland Trace (Map & Lot 093-001-000) build 
staircase off existing deck – Permit #08-109 – Approved. 

• David & Janet Kidder, 34 Blueberry Lane (Map & Lot 098-006-000) remodel kitchen and replace 
clapboards that have rot – Permit #08-110 – Approved. 

Applications for use of Whipple Hall: 

• David Cleveland, A Christmas Carol, December 6th – 14th, (not Tuesday the 9th) – Approved. 



Board of Selectmen   Page 2 of 11 
Meeting Minutes 
September 8, 2008 
 
Application for use of Sydney Crook Room: 

• ASLPT, PO Box 2040, use of Syd Crook room on Sept. 24th, from 2:30 – 5:00 – Approved. 

Application for Sign Permits: 

• Temporary sign - Jeanie Plant for Tracy Library Community Garden Sept. 13-20 @ Information 
booth. – Approved. 

Application for Wastewater Tax Abatement: 

• Sandra Fajans, 57 Cricenti Lane, (Map & Lot 058-017-000) abatement in the amount of $37.18 
for the 2007 tax year.  

Other: 
 

• Disbursement & payroll voucher week of 9/8/08 -   Approved. 

• Award of Project for painting of Old Colby Academy, 375 Main St., to Lake Sunapee Painting  

• Summary Inventory of Valuation Form MS-1 for 2008 

• Parking Agreement between New London Hospital and the Town of New London – Approved. 
 

At 8 a.m., Selectman Mark Kaplan opened the regular Selectmen’s meeting.  
 

Minutes August 25, 2008 

 

Larry Ballin moved to accept.  Brian Prescott seconded. No further discussion. Motion unanimously 
approved. 
 

Fall Schedule of Selectmen’s Meetings 

 

Selectmen agreed to meet on the following dates this fall:  
September 15 and 29 
October 6, 14 (a Tuesday), 20, 27 
November 3, 10, 17, 24 
December 1, 8, 25, 22 (tentative), 29 (tentative). 
Meetings will be posted to begin with Selectmen’s signatures at 7:45 a.m., with regular business 
beginning at 8 a.m. All meetings are on Monday mornings with the exception of October 14.  
 

Schultz Land Purchase 

 
Jessie Levine explained that the paperwork prepared for signatures on this land purchase came back with 
her name as representing the Town in this purchase.  Officially, the Board of Selectmen will be 
representing the Town of New London for this purchase, and she requested that Selectmen authorize her 
to sign on their behalf when corrected paperwork is received and all parties are available for signing.   
Larry Ballin moved to confer signatory power on Jessie Levine for the purpose of completing this 
transaction.  Brian Prescott seconded. No further discussion.  Motion unanimously approved. 
 
Budget Preview Selectmen agreed to postpone this until next Monday. 
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Legislative Policy Conference 

 

This conference has been scheduled by the New Hampshire Municipal Association for September 12 at 
the LGC in Concord.  Each member municipality has been asked to appoint one delegate to cast a vote on 
each proposed policy.  Neither Jessie Levine nor Chairman Mark Kaplan received the Delegate card, but 
Jessie Levine will attend the conference. Selectman Larry Ballin may also attend for part of the day.  New 
London, as a member municipality, has one vote on each floor proposal to be discussed at the conference.  
 
At this morning’s meeting, Selectmen reviewed the ten principles followed by NHMA in determining 
which recommendations it will support, with particular emphasis on the encouragement that (proposed or 
current) exemptions be made from state taxes rather than from local property taxes, when the intent is to 
preserve statewide resources.   
 
Selectmen also reviewed paperwork relative to six of the proposals that will be discussed at the 
September 12 conference.  Additional recommendations could have been submitted for discussion at the 
September 12 conference, by (a) being approved by a majority of the governing body (Board of 
Selectmen), and (b) being submitted in writing to LGC by August 6.  At the April 21, 2008 New London 
Board of Selectmen meeting there was some discussion regarding submitting a proposal regarding the 
legislation relative to bonding for broad band services. The proposals that will definitely be on the floor 
on September 12 are: 
 
1. Waiver of municipal recording fees for the establishment and release of elderly deferrals in the 

County Registry of Deeds. Submitted by Town of Goffstown, with the explanation that though 
current law allows towns to recover recording fees for other types of liens, it does not do so in the 
case of elderly deferrals.  Eliminating this requirement for elderly deferrals would save money for the 
towns.  

 
2. Amend RSA 72:28 IV (a) to extend the standard and optional veterans’ tax credit to all veterans with 

honorable discharge.  Submitted by Town of Lyman to extend fairness and equality to all honorably 
discharged veterans, eliminating the restrictions inherent in the current law.  Jessie Levine pointed out 
that this is another example of cost shifting.  Though the proposal does indicate that it is optional 
within a municipality, New London follows state law in this.   

 
3. Constitutional amendment to Part II Article 6-A to clarify the uses of funds in the Highway Trust 

Fund. Submitted by Town of Conway in hopes of limiting diversion of these funds and assuring 
adequate money to repair and maintain roads and bridges. This proposal was accompanied by a 
spread sheet showing that of the $278,105,000 in the Highway Fund budget for 2009, under current 
law, $84,101,750 of that will be diverted to other agencies.   

 
4. Amend RSA 318-B in order to clarify the policy regarding the location of methadone clinics within a 

community.  Submitted by Town of Conway, this amendment would give final authority of clinics’ 
locations to the governing body of the municipality.  The recommendation explains that current 
legislation is very general, and this amendment would allow some element of local control.  Jessie 
Levine pointed out that this is a land use issue. 

 
5. Amend RSA 40:13 IX (b) to clarify the definition of “default budget” so that language is similar to 

that proposed in HB 479 (2007). Submitted by Town of Conway. 
 
6. Amend RSA 485-C to give the local governing body the authority on water withdrawals from local 

aquifers for commercial bottling purposes.  Recommendation was submitted by Town of Conway in 
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order to allow municipalities to control the amount of water being taken from their own aquifers. At 
this meeting, New London Selectmen noted that this amendment refers to withdrawals of water by 
commercial plants.  Jessie Levine said that right now, these plants are governed only by planning 
guidelines; currently there is no other law controlling the withdrawal of water from aquifers. 

   

Review of the MS-1 

 

Jessie Levine reminded Selectmen that the MS-1 is the Town’s annual report to the State on its (New 
London’s) property values. The State uses the MS-1 to determine the Town’s state-school-tax rate.  
 
Norm Bernaiche distributed spread sheets showing the major highlights of assessment changes for 2008 
and a 2007-2008 comparison, and reported that the valuation of the Town shows a net reduction this year 
of $1,394,200.  This is despite the $10,700,000 in new construction this past year.  That additional 
valuation has been more than offset by the November 2007 abatement to Colby Sawyer of $2,800,000, 
and by the settlement reduction with Colby Sawyer in the amount of $8,600,000.  Also, there was a 
reduction of $400,000 due to tear downs, smaller abatements, and one house fire, and a reduction of 
$300,000 in exemptions given to the Kidder Ice House (museum), and to one of the condos used for 
administrative purposes by New London Hospital (it serves their medical mission).  He pointed out that 
despite the abatement and settlement with the college, its valuation still shows a $6-million increase over 
the previous year. 
 
Noel Weinstein asked if the numbers showing the valuation comparisons are for one quarter.  Selectmen 
explained that the quarterly inspections do not change the valuation of anyone’s property. The next 
reassessment will not take place until 2010 and then only if needed.   
 
D.J. Lavoie asked why the college valuation was reduced in the first place. Jessie Levine said that in the 
most recent reassessment, the college buildings were valuated at $24-million. The college applied for an 
abatement, and they reached the above described settlement in mid-August. The current valuation is $18-
million, up from $12-million.     
 

Whipple Basement 

 

Selectmen reviewed the estimate for architectural work and overview submitted by Sheerr McCrystal 
Palson, for this project in the amount of $38,700.  The bid explains that the estimate for architectural 
work is based on the estimated $350,000 cost of proposed renovations to the basement.  The estimate 
itemizes services Sheerr McCrystal Palson will provide.   
 
Brian Prescott did not disagree that the Town needs to go forward with this project and that it has been 
postponed long enough, but he expressed concern that the Town not go overboard in renovating a 
basement.  Larry Ballin agreed, noting that it is a relatively small space, and he suggested that if the 
contractors’ bids come in lower (as they may this particular year), the architectural bid may be lower.   
 
Jessie Levine explained that the estimate of $350,000 was not the result of a bid process (yet), but simply 
rough numbers received from two contractors who looked over the basement. She said the project does 
not include anything special. It does include the work necessitated by the move of the generator, and 
addressing the leaky wall there.  She added that the intention is to not only have this available to the 
police department, but to add some public meeting space as well.  She reminded Selectmen that they’ve 
already received voter approval to upgrade the heating system in that entire building.   
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D.J. Lavoie asked if there will be an itemized list; can the Town decide yes or no on individual items. 
Jessie Levine said the project specs will be itemized and the Town will be able to make choices on what it 
can eliminate to make the project cheaper.   
 
She asked if she should go out to bid for more architect’s figures. Selectmen suggested that first they 
spend some time with the architects. All three Selectmen agreed to go forward with the project, but they 
are not convinced it should be $350,000.  Jessie Levine reminded them that it does include some masonry 
work on the exterior.   
 
D.J. Lavoie asked if the Town will be reimbursed for any of this by the court system—the new heating 
system for example.  Jessie Levine said that heat is part of the Town’s lease with the court.  Larry Ballin 
said the Town will see a savings if a more efficient heating system is put in.   
 
Bob Lavoie asked if there will be a public meeting on the conceptual design for this project. Yes.   
 

Budget Workshops 

 

LGC will be hosting 2008 Budget and Finance workshops on September 13 in Bedford and September 25 
in Lincoln. Brian Prescott indicated that he would like to attend the September 13 workshop; Jessie 
Levine will register him.   
 
Garden Club Holiday Party 

 

Selectmen received a request from Allison Faccone, Co-Chair of the Garden Club, for permission to serve 
alcohol at this event, and stating the Garden Club’s understanding of New London’s ordinance.  Larry 
Ballin moved to approve this request. Brian Prescott seconded. No further discussion. Motion 
unanimously approved.   
 
Hospital Parking 

 

Jessie Levine explained that the New London Hospital is requesting that its employees be allowed to park 
at Bucklin Beach until October 31, as the Colby Sawyer parking lot is no longer available and their own 
parking facility has not yet been completed. This is an updated version of the agreement Selectmen signed 
last year.   
 

PSNH Transformer Poles 

 

Jessie Levine reported receipt of an email this morning from Russ Miles of PSNH stating that the 
company is willing to consider a third option—that is to run the poles off Main Street, onto Cougar Court, 
and around the back of the Fire Station, returning to Main Street.  Selectmen agreed that this would be a 
preferable option to the two presented in recent weeks.   
 

Pleasant Lake Dam Project 

 

Jessie Levine reminded Selectmen that a Capital Reserve for purchase (and installation) of this electronic 
gate was started last year, and a second deposit was put in this year.  The understanding was that the total 
cost would be $60,000, and Pleasant Lake Protective Association would contribute $8000. It has recently 
come to the Town’s attention that that cost does not include installation.  Professional installation by the 
company will be an additional $14,000.The CIP only has $52,000 in it right now.  Jessie Levine has 
submitted a letter to PLPA requesting that they assist with this additional $14,000.  PLPA’s response was 
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that it would be willing to do so if the Board of Selectmen supports an article at Town meeting indicating 
that the $14,000 will be paid back.   
 
Noel Weinstein asked what the harm would be in just waiting on this until next year. Jessie Levine said 
they plan to draw down the lake this year, and would not want to do that two years in a row.  Noel 
Weinstein said his idea was that by next year, the Highway Department might have time to install it. 
Jessie Levine and Selectmen agreed that the electronic gate at the dam should be professionally installed 
by the vendor.   
 
The Board of Selectmen agreed that they would support an article at Town meeting stating that the Town 
will repay to PLPA the $14,000 loan, but first they asked Jessie Levine to negotiate with PLPA to see if 
that association would be willing to gift a larger portion of that unanticipated $14,000.    
 
Kearsarge Community Center 

 

Jessie Levine reported that Fred Downey has resigned as Chairman of this committee, but will continue as 
Chair of fundraising efforts.  Larry Ballin reported that at Friday’s meeting, the committee made great 
progress in board and structural organization.  Among other things, they discussed at the meeting, hiring 
an executive director for the community center.   
 
Brian Prescott asked if a deadline has been set for the KCC to raise its $2-million.  Jessie Levine said they 
have not discussed a specific deadline, but the KCC is aware that they must coincide their fundraising 
with the Town’s budget schedule.  The budget must be final by mid-January.  Larry Ballin suggested that 
KCC meet with the Budget Committee at its October 2 meeting.  
 
Bob Lavoie asked if there has been any more planning for the specific operation of the KCC, Jessie 
Levine and Selectmen reported that that will happen when a decision is made about an executive director.   
 
D.J. Lavoie asked if the Town’s ultimate goal is to purchase that building.  Mark Kaplan said that the 
community center has a 50-year lease with the school district at $1 a year.  Larry Ballin said there has 
been some discussion about the Town’s purchasing the building, but Selectmen feel they need to see 
some “legs” under the KCC project before they commit to looking any further into that that idea.   
 
Noel Weinstein asked if the owner—the school district, has any financial responsibility or obligation for 
the interior operations and maintenance. Jessie Levine said the voters approved the lease with KCC, and 
that lease contains certain benchmarks and deadlines for improvements.  Noel Weinstein asked if the 
school district can somehow be woven into the project financially.  Jessie Levine and Selectmen reminded 
him that the school district includes seven towns, and Larry Ballin pointed out that every town has similar 
situations, and asking those towns to support this building would open the door for similar requests from 
them.   
 
In response to further question from Noel Weinstein, Larry Ballin said the Town is having an economic 
study done that will show the financial impact that the KCC will have. Selectmen feel it will have a 
benefit to local businesses as well as raise property values.   
 
Selectmen reminded everyone that the bond that will be placed before voters in March will be a thirty 
year bond, and the wording will be “up to $1.5-million.”   
 
Noel Weinstein asked if this won’t open the door for other NGOs to make similar requests of the Town. 
Jessie Levine said everyone has a right to follow the process. If an NGO can show that it provides a 
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public benefit, its request will be considered by the Budget Committee and at town meeting.  She said that 
most municipalities do support economic development—that is what the community center really is.  Bob 
Lavoie asked about comparisons in other towns. Mark Kaplan said the study will include some of that.   
 
Crockett’s Corner Improvements 

 

Jessie Levine said she is waiting for the State to set a date for the public meeting on this.   
 

Elkins Charette 

 

Jessie Levine said that Dave Sousa and Mike McChesney are working together on a report from the 
charette.  
 
Committee Reports 

 

• Larry Ballin said the Planning Board continues its work on the master plan.  Jessie Levine reported 
that the Gutgsell/Phipps building is about to embark upon phase 2. She suggested that the Town 
release $154,000 of the phase 1 bond, and ask applicants to set up a new line of credit for the balance 
of that bond for $13,000. The Planning Board will request a similar security for phase 2.  In response 
to a question about the landscaping, she said the Town paid for the three trees that have been planted 
there, but applicants covered everything else.   

 

• Larry Ballin and Jessie Levine reported that the Joint Assessing Board has been able to negotiate a 
three year contract with Norm Bernaiche.   

 

• Jessie Levine reminded Selectmen that at the last CIP committee meeting, members asked if, given 
increasing costs of steel and other materials, it would make more sense to step up savings for 
purchases of the Fire Department’s ladder truck, and the Public Works bucket loader and backhoe.  
The Fire Department has submitted figures indicating that it would be more financially prudent to 
increase deposits into the CIP with an anticipated purchase of a ladder truck in 2012.  The Public 
Works Department has submitted figures showing that it would save $20,000 if both of its pieces of 
equipment would be purchased next year. In addition, there would be a savings on maintenance costs 
for the older vehicles and possibly a larger trade in value for the old vehicles if this is done sooner.  
Mark  Kaplan said he is impressed with department heads that are able to provide that kind of data 
upon request. Brian Prescott agreed that it would make sense to make the two purchases for the 
Highway Department next year, but said there may be some question about the ladder truck.  He 
pointed out that material costs may change over the years.  Jessie Levine said the worst case scenario 
would be if they increase the annual deposits, and when they get to 2012 they have more money than 
they need.   

 

• She reported that she anticipates receipt from the sprinkler company of an estimate for sprinklering 
this building.  She said that estimate will reflect 2009 prices, and right now steel is increasing in price 
by 10% a month.   

 

• The Budget Committee will meet next Monday at 7 p.m., and she has suggested that department 
heads attend as many meetings as possible as there will be no separate subcommittees this year.   
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• She reported that contractors will begin work on the curbing at the round-about on Friday. Though 
they must redo a section of the road in front of Huberts that is too high for the retaining wall there, 
they are still on schedule.   

__ 
 
At 9:30 a.m., Brian Prescott moved that the meeting be suspended until 7 p.m., in order to meet with 
representatives from the New London Recreation Commission and Outing Club.  Larry Ballin seconded. 
No further discussion. Motion unanimously approved. 
 

CONTINUED SELECTMEN’S MEETING AT TRACY MEMORIAL LIBRARY 

 

Present: 

 

Mark Kaplan, Selectman 
Larry Ballin, Selectman 
Brian Prescott, Selectman 
Jessie Levine, Town Administrator 
Carol Fraley, Finance Officer 
Chad Denning, Recreation Director 
Dan Snyder, Outing Club 
Dick Clayton, Outing Club 
Bub Morgan, Outing Club 
Keith Pomkoski, Recreation Commission 
Jerry Coogan, Recreation Commission 
Laura James, Recreation Commission 
Michael Doheny, Resident 
Bill Dowd, Resident 
Sue and John Clough, Residents 
Sonja Hannah, Resident 
Lisa Carlin, Resident 
Cecily Markoff, Resident 
Debbie Cross, InterTown Record 
 
Mark Kaplan reopened this September 8 meeting of the Board of Selectmen at 7 p.m., and Larry Ballin 
recognized the two groups represented tonight, and the goal of airing possible conflicts between the two.   
 
Dick Clayton opened with a synopsis of the Outing Club, and distributed a handout including statistics, 
and a summary of the Outing Club’s role in the community since 1947.  He pointed out that its provision 
of indoor activities began in March of this year, with its lease of portions of the middle school building.  
He and the other Outing Club representatives in attendance stressed throughout this meeting that it 
receives no public funding but supports itself with program fees and fundraising.  They raise more than 
$100,000 (no tax dollars) each year for operations. This year, they raised an additional $150,000 to 
refurbish the Outing Club Indoor Center consisting of the middle school’s gym and lockers, stage, 
activities (including music) room, its storefront office, the lobby area and bathrooms. In addition, their 
lease with the school district requires that they (the Outing Club) be responsible for monitoring programs 
that are on going in the facility, and for general maintenance of the indoor facility, including opening, 
closing, etc.  Outing Club representatives stressed throughout the meeting that they continue to be staffed 
mostly by volunteers.   
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Chad Denning provided a brief history and synopsis of the New London Recreation Commission’s role in 
the community including beaches, summer camps, ice rink.  He described his recent involvement in 
obtaining a $100,000 safe routes to school grant for the construction of sidewalks from Job Seamans to 
the school and from Main Street down Pleasant Street as far as the Outing Club’s Knight’s Hill Nature 
Park.  The Recreation Department’s current staffing in addition to himself consists of two part time beach 
and summer camp directors, 12 lifeguards, interns and camp counselors.   
 
Mark Kaplan asked where the conflicts are.  Bub Morgan said most of the Recreation Department’s 
activities were already being done by the Outing Club.  He said the Rec Commission does use Outing 
Club facilities (They pay the fee of approximately $15.58/hour).  But that, coupled with the Camp 
Coniston after school program, means there are three entities there doing the same things.   
 
Sonja Hannah said there has never been any intent on the part of the Recreation Department to infringe on 
the Outing Club’s activities.  She reminded everyone that voters approved establishment of a Recreation 
Department, and hiring a Recreation Director some years ago.  She feels the Town can support both. She, 
too, asked where the conflicts are. 
 
Dan Snyder said that when the Outing Club opened the indoor center, they came to a Recreation 
Commission meeting and urged continued communication between the two.  He did say that the Outing 
Club has put a lot into its indoor center, and they established a process consisting of a form to be 
completed for other organizations who wish to hold programs in the indoor center.  He said he feels that a 
lot of the conflict that has arisen is the result of the process not being followed.   He noted that the Outing 
Club’s goal is maximize utilization of this facility. It’s a first class facility, and so far the response has 
been good. They anticipate an increase as we move into the colder months.  Several members of the 
public in attendance urged the Outing Club to do more publicity in local papers, and the web site. They 
said many in the community remain unaware of the new indoor center.   
 
Jessie Levine asked him to describe the process to which he referred.  He said it is a one page utilization 
form. Jessie Levine said her understanding is that any group that applies to conduct a program there, has 
to have that program vetted by the Outing Club first, and that it would be called an Outing Club program.  
Bub Woodward pointed out that the Outing Club owns Woodward Park, but leases its indoor center at the 
school.  The lease prohibits them (the Outing Club) from subleasing the facility.  However, the lease does 
permit the Outing Club to oversee other non-profit activities in the indoor facility, and does allow the 
Outing Club to charge those other groups fees that will cover the Outing Club’s costs.  That would be 
about $15.58/hour.  Jessie Levine asked to clarify that the Outing Club’s process is not meant to preclude 
uses of the gym. Bub Morgan said no, but the activities should be in coordination with the Outing Club.  
He pointed out that ultimately, the Outing Club is liable for what happens there. The School district made 
some strict requirements regarding the amount of insurance the Outing Club must carry, and the Outing 
Club is responsible for opening up the facility, for setting up and monitoring programs while they are on-
going, for cleaning up afterwards, and closing up. Both he and Dan Snyder emphasized that the Outing 
Club wants to promote more utilization of the facility—particularly in the “non-warm” months, but not to 
create a revenue producing property.  Dan Snyder said his understanding was that the Recreation 
Department was formed because of interest in promoting more recreational opportunities for the 
community.   
 
He went on to clarify that they arrived at the hourly rate that they charge by dividing their annual 
operating costs by 365 days and 24 hours.  He said they incur other year round expenses and have an 
increased demand for manpower as well.  Because of the school district’s requirements, their liability 
insurance costs have tripled.  Bottom line: the more the Outing Club can do in its facility, the broader the 
base across which they can spread those costs.   
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The conflicts that have occurred include an instance of the summer camp coming into the facility on a day 
when the Outing Club had scheduled the Barn Playhouse intern program to be there, a mix up in 
scheduling for intra murals that occurred when the school changed its times, and concern about the 
Halloween program being scheduled using the Outing Club’s fields without the process having been 
followed. Bub Morgan said that Principal Kevin Johnson was supposed to give him a list of the school’s 
planned uses of the gym after 3 for throughout the year. Chad Denning assured him that Kevin Johnson 
will still do that. As far as the conflict between some of the summer campers and their counselor and the 
Barn Playhouse interns, he said that was a one-time mishap and has been resolved.  Keith Pomkoski 
addressed the question of the Halloween program, saying that the Rec Department has held this program 
for three years now, and did not realize there was any issue. From now on, they will follow the process.   
 
In response to a question about hours, Dan Snyder said the lease allows the Outing Club use of the indoor 
center after 3:30, and any day that school is out.  Mark Kaplan asked who has the right of way. Chad 
Denning said the school does. Dan Snyder agreed that the elementary school does have first dibs, but they 
are supposed to give the Outing Club a list of any activities that will extend beyond three during the 
school year.  Brian Prescott asked what the hours are on non-school days.  Bub Morgan said 8 a.m. to 10 
p.m.   
 
Larry Ballin suggested that perhaps all that is needed is for the two groups to draw up a memorandum of 
understanding. Jessie Levine said it seems there is more to be resolved. It seems there is some question 
about the Recreation Department’s mandate.  She referred to the creation of the Town’s Recreation 
Department including voter approval to hire a director 12 years ago.  The paperwork cites the reasons for 
the Recreation Department, and includes letters supporting it, including one from the Outing Club.  She 
said the Recreation Department continues to do what it was charged to do.  Bub Morgan said the problem 
is that the Recreation Department is doing some of the same things the Outing Club does.  Jessie Levine 
said that situation existed 12 years ago.  She said this has never been seen as a one or the other situation.   
 
Dan Snyder said the purpose for tonight’s meeting is to explain what the Outing Club is about, and come 
up with ways to maximize use of its facilities.  He said the Outing Club has put out the welcome mat, but 
has also requested that a process be followed. Jessie Levine said it seems as though they have put out the 
welcome mat but only on their own terms.  Outing Club representatives reiterated that they are driven by 
certain constraints in the lease, by the rising cost of insurance, and other requirements.   
 
Laura James asked what can be done now to increase communication.  Dan Snyder asked that there be 
some sensitiveness to how things get priced.  The Outing Club is not exclusive, and no one is kept out for 
financial reasons.   
 
Sonja Hannah said there are three entities in play here: the school, the Outing Club, the Recreation 
Department.  She made three suggestions: that there be representatives from each entity on each board, 
that there be a joint and clear web site, that activities be coordinated.   
 
Lisa Carlin described her experience in operating a swim club.  When they wanted to do a summer 
program, they worked with the Town and were covered under the Town’s insurance.  They pay their 
coaches with program fees. She asked if the Outing Club’s gym could be operated the same way, and be 
covered under the Town’s insurance. Bub Morgan said that programs being conducted in the Outing 
Club’s facility are considered Outing Club programs, and are covered by the Outing Club’s insurance.  He 
said the Outing Club needs more people to run the programs, and he suggested that that is where the 
Recreation Department could come in.  Dan Snyder further clarified that the Outing Club has two types of 
costs: fixed and variable. If they had more programs, they could spread those costs out more widely.   
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Dick Clayton suggested formation of a committee consisting of representatives from the Outing Club, the 
Recreation Department and the Town. Sue Clough pointed out that there should be more of an on going 
communication, not just meetings that occur periodically after the flare ups. She suggested each Board 
have a representative on the other Board to attend all meetings.  
 
Brian Prescott disagreed with the idea of mixing the Boards. He pointed out that there are now two 
groups—one that has no Town budget, and one that does. As a resident, he said, on the one hand he pays 
taxes for the Town’s budget, and on the other, he makes an annual contribution to the Outing Club.  He 
asked if these could both be under one umbrella.  Jessie Levine pointed out that the Recreation 
Department does pay the fees required by the outing club to use its facilities.  Brian Prescott questioned 
why there are two separate groups.  Mark Kaplan said that originally, the Recreation Department was to 
be in charge of beaches because the Outing Club did not want to.  Since that time, the Recreation 
Department has expanded.  He agreed that there have occurred some conflicts but feels those can be 
resolved with communication.  Keith Pomkoski added that there are several things that the Recreation 
Department does that the Outing Club does not. Chad Denning said he has worked to fill gaps that 
existed. The Recreation Department program now provides many programs that have not been available 
in the past. He said that while he wants to promote the Outing Club and help it be successful, he does not 
want to stop doing his job.   Both he and Keith Pomkoski pointed out that there has been an effort to 
avoid duplication. They said the only potential for that was with soccer, and they feel they resolved that.   
 
Larry Ballin disagreed that the two should be one. He said the two should work together, and he feels it 
would be up to the two boards to facilitate that.  He said the Town wants the Outing Club to be 
successful. He added that he would like to see a copy of the process form.   
 
The parties agreed to schedule a joint meeting on September 30. 
 
The meeting adjourned at 8:40 p.m. 
 
Respectfully submitted, 
 
 
Sarah A. Denz 
Recording Secretary 

 


