x Town of New London

Selectmen’s Office P.O. Box 240
375 Main Street
New London, NH 03257

BOARD OF SELECTMEN
MEETING MINUTES

January 8, 2007

PRESENT:

Douglas W. Lyon, Chair, Board of Selectmen
Ruth I. Clough, Selectman

Jessie Levine, Town Administrator

ABSENT: Mark Kaplan, Selectman

OTHERS PRESENT:

Peter Stanley, Zoning Administrator

Les Norman, Chairman-Conservation Commission
Debbie Cross, InterTown Record

Carolyn Dube, Argus Champion

Chair Lyon called the meeting to order at 8 a.m. The Board addressed twelve areas of business during the
meeting.

1. The minutes of January 2, 2007 were accepted subject to review and comment.

2. Sunapee’s Proposed County Apportionment Bill-Jessie Levine reported receipt on Friday of a call
from Sunapee Administrator Donna Nashawaty asking if the New London Board of Selectmen would
object to Sunapee approaching New London’s legislators regarding a proposed bill that would change
the manner in which each Town’s tax payment to the County is determined. Currently, that number is
based on a Town’s Grand List, or total valuation. The bill which will be sponsored by Sue Gottling,
specifies that (a) the apportionment using each town’s share of equalized valuation as determined by
the department of revenue administration shall be reflected as each town’s percentage of the total
county equalized valuation, (b) the percentage of population that each town in the county bears to the
entire county population shall be determined using population data estimated by the office of energy
and planning pursuant to RSA 78-A:25, (c) the apportionment in part-a shall be adjusted so that no
town’s share shall exceed its percentage of the population by more than 2 percentage points. New
London’s Selectmen agreed that though this bill is arising in Sullivan County, its impact would be
State-wide. They agreed that they cannot really tell Sunapee what to do, but that it would be
interesting to hear how New London’s representatives see this idea. Doug Lyon noted that with this
proposed bill, the numbers would work out, though the formula would shift the tax burden from
towns with higher valuations to those with larger populations. Regardless of ability to pay, Sue
Clough added. Doug Lyon agreed that under this formula, New London would probably save some
money, but the bill would reopen the concern about wealthier towns passing the burden on to those
less wealthy. The bill may have a number of implications in respect to total amounts and services.
Towns with larger populations may use more county services—the largest of which are the nursing
homes, and those costs are going to continue increasing. Jessie Levine will invite Representatives
Randy Foose and Dave Kidder, Senator Odell, and County Commissioner J.D. Colcord to a meeting
for purposes of discussing this.
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3.

Reverse 911-Jessie Levine reported that she met with Newbury Manager Dennis Pavlicek and
Newbury’s Health Officer, and a representative from MCC Telecom in Belmont. MCC is in process
of developing Reverse 911 software and hardware (to be ready in February) that would be much less
costly than others she has researched so far. MCC estimates the cost for a Reverse 911 would be
$3000 per year, for 10,000 homes, and 5 to 7-cents per call, meaning that an emergency in New
London would cost about $150 (over and above the annual fee). (Other companies researched came
in with cost estimates of around $50,000 per year, to be divided among the participating towns.) The
host server would be located at the company’s headquarters in Belmont. It has generators located at
its plant, and redundancy around the country. One drawback with MCC is that they do not at this
time have a GIS solution that would allow them to segment a portion of the town’s map (thus
notifying only those people affected by a particular emergency). With 911 information, they can
segment calls by street. Jessie Levine said the idea is that this would be a regional undertaking. So far
Sutton, Newbury and New London are interested and she is in process of getting information to other
towns. The school district is also interested, though MCC recommends that the school use a different
data-base, which would include the addition of parental registration forms. Sue Clough asked about
privacy concerns. Jessie Levine said people can opt out of it if they wish. She emphasized that it
would be crucial to make clear that this would be used for emergencies only. New London, as well as
Newbury, Wilmot and Sutton are part of Sullivan County’s All-Hazard Region, and the Sullivan
County Manager is applying for a grant for this purpose. A line for Reverse 911 will appear in New
London’s 2007 budget, and if grant funds become available, they can be applied to the cost later.

Proposal for a Change at L.ow Plain-Conservation Chair Les Norman said that a survey conducted at
Low Plain some years ago revealed that a portion, about 800-feet, of the Davis Path is on private
property, now owned by Christopher Lynch, formerly owned by the Greenes. The Commission tried
to rectify this in the past. Now, coincidental to his approaching the Commission regarding some
proposed logging on his land, Mr. Lynch has broached the idea of trading the triangular area of his
property though which Davis runs, in exchange for a larger section of Low Plain adjacent to his land.
The trade would bring Davis Path entirely into Town property, and would bring the Lynch property
right up to the Davis Path. There is a 50-foot buffer along the Davis path. Both Peter Stanley and Les
Norman pointed out that, though this would be trading a large piece of land for a smaller one—the
benefits to the Town in owning this particular smaller triangle are great. This area includes some good
land, with timber possibilities, and this section of the Davis Path is the access to the Low Plain blinds,
the salamander pond and the geology garden. The land to be traded away includes gravel bank and
wetlands. With the proposed new property line, the Town would be giving up its right to the right-of-
way that is there, but the owner must maintain that as a right-of-way to access his second lot. In
addition, the owner has indicated a willingness to place some type of easement on the land he will
gain, that would restrict it from being applied to the density requirement should there be development
on that parcel in the future. The land is in the ten-acre zoned district. The town would cover the cost
of the survey plus its own legal costs. The owner would cover his own legal costs, particularly
rewriting the deed to indicate that the Town gives up the right to that right-of-way. Peter Stanley
suggested that the requested appropriation for Surveys be increased in this year’s budget—to cover
both this and the cost of surveying the lagoons. He also suggested, and Jessie Levine and Selectmen
agreed, that the wording of the warrant article for this be broad, authorizing the Selectmen to
negotiate a swap, and that the specific details could be worked out later after the survey. Sue Clough
suggested that before Town meeting, a couple of Saturday morning walks be scheduled so people will
know what the warrant article is about. Peter Stanley agreed, and agreed also to arrange to take more
aerial photographs, and to draw proposed boundaries on those.
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5. Proposed amendments to the New London Zoning Ordinance-Peter Stanley said these are mostly
house cleaning items, to provide clearer wording and make enforcement of the ordinance easier.

Proposed:

o The height regulation in Article II, Section 5 will specify that chimneys can be as high as
necessary to comply with state and local fire code requirements. In practice, they measure to
the top of the roof. The new wording is for clarification. In response to Doug Lyon’s
question, he said the 35-foot height is both for fire safety and visual scale.

e Article II, Section 5 will be reworded to remove the limit on number and length of fund
raising events for non-profit organizations. Those organizations will still have to follow the
process for scheduling events. Jessie Levine explained the reason for that is to give the Town
a heads up if there will be a substantial increase in traffic, or if police or fire services may be
needed. Otherwise, the Town has no desire to restrict fund raising by non-profit
organizations.

e In Article III, the definition for “structure” will be made much more explicit in its inclusion
of concrete slabs or pads, and its exclusion of several accessory items (listed in the proposed
new article) including HVAC units serving the building.

e In Article III, the definition for bedroom is made more specific. Peter Stanley said that the
number of bedrooms is a factor in septic system applications.

e Article XXV Section A will be amended with wording recommended by Town Counsel, that
will render the ordinance consistent with current practice. Specifically, wording to be added
will legally allow the Board of Selectmen to delegate enforcement authority to the Town
Administrator and/or Zoning Administrator, at the Board’s discretion, provided those
Administrators keep the Select Board advised of enforcement activities in a timely manner.
The Select Board shall maintain oversight over efforts to enforce the provisions of the Zoning
Ordinance. Sue Clough said the word “enforce” may trigger concern, and suggested that they
emphasize that practices will remain the same. She noted also that all these proposed
amendments will be subject of a public hearing at the Planning Board meeting tomorrow
night, and there will still be time to change this before Town Meeting.

e Article II Section 15 will be amended to clarify that the dwelling unit where a home
occupation or home business is conducted must be the domicile of the person conducting the
business. Jessie Levine noted that the zoning ordinance requires that an applicant for a home
business actually live on the site. If the home business owner does not live on site, the
business is a commercial use, and that is not allowed in a residential district.

o Article II, Section 18 will amend part-c to clarify under Requirements and Limitations that
one of the dwelling units must be the domicile of the owner. Past use of terms “resident” and
“occupy” were subject to interpretation, while “domicile” is a legally-recognized term.

6. Whipple Hall-Jessie Levine said they have spent more money on upgrading the Dispatch this year, in
anticipation of Sunapee using New London dispatch, so she has put off purchase of chairs and a new
curtain.
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7.

10.

11.

12.

New London Inn Easement- Jessie Levine said the Town and the Inn have a verbal agreement
regarding the easement on land between the Inn and Town Offices, where the skating rink and
warming hut are located. The appraiser will have his figures available by the end of this month. The
Town will hold the easement, and the wording of the easement will include some rights to develop
parking, though the design for that is not firm yet. She has several drawings for parking layout. The
survey will define the boundaries of the parking and the easement. The wording of the easement may
also include some restrictions pursuant to future development—specifically, Town Counsel Bart
Mayer has recommended that the wording specify that this property will not be used to meet the
density requirement. Jessie has forwarded that to Bridget LeRoy for review by her counsel.

Public Information Sessions-Selectmen agreed to hold public information sessions on Monday
January 29 and Thursday March 1 on the proposed round-about at County Road, and other items that
will be coming up at Town Meeting.

Email Sign-up List-Jessie Levine reported continuing problems with the Topica email list. She still
holds the Streamsend account, and can use it, but that does not allow her to send attachments, and
requires adherence to a specific and limited format—it’s not a good vehicle for back and forth
discussion. Other services such as Adelphia limit her to sending only 20 emails at a time, so to send a
message to the entire sign up list (currently over 500 recipients), would take her all day. She is
seeking an email service (like Topica) that has a remote server (not Adelphia or Comcast) so that she
can just send out one email to that server, and they send it out by the hundreds. She is planning to
contact Paul Carnevale about the possibility of using his ISP for a time prior to Town Meeting.

Filing Period and Open Positions-Jessie Levine has placed ads in the Kearsarge Shopper to appear on
the 17" and 24" regarding open positions and filing periods. The ads also notice the dates of the
Public Hearing on the budget, and for Town Meeting.

Sewer Department-Selectmen agreed that at the January 16™ meeting of the Sewer Commission, they
would like the Commission to clarify its position regarding the proposal to decommission the Sewer
Commission. Selectmen noted it would be great to have LSPA weigh in on this issue. Note was
made that since the daily operations of the Sewer Department have been placed with the Highway
Department, aka Public Works Department, $50,000 savings have been realized as a result of
personnel changes, but those savings will be eaten up by the need to address several deferred
expenses as well as to open a capital reserve.

Other-Jessie will ask Ken McWilliams to remind Mesa that the agreement is that there will be no
parking in front of that building, that it would be bordered off.

The Selectmen signed the following items:

Building Permits:

Sonja and Ken Philips, 752 North Pleasant Street (Map 049, Lot 005), permit to add master bedroom
to peak of house — Approved (Permit 07-001)

KJAM Associates Realty Trust, 812 Route 103A (Map 103, Lot 021), permit to raise up and
completely renovate an approximate 28’ — 3’ x 40’ — 5” two story boathouse which is entirely over
the water. It will require crossing the 50 foot setback area to access the boathouse. Erosion control
and surface protection measures in this area will be provided as required — Approved (Permit 07-002)
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Sign Permit Applications:

e Application for a Permanent Sign for MESA, 11 Pleasant Street for two signs 7.5’ x 2 to be mounted
on building indicating “MESA” - Approved

Other Items for Signature:

e Disbursement & Payroll Vouchers for the week of January 8, 2007 — Approved

e Application for the Use of the Sydney L. Crook Conference Room by Suzanne Levine of the
Kearsarge Sunapee Area League of Women Voters for Tuesday, March 6, 2007 from 7:00 PM — 9:00
PM - Approved

There being no further business, the Board of Selectmen adjourned the meeting at 9:30 a.m.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



