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BOARD OF SELECTMEN 
MEETING MINUTES 

APRIL 7, 2008 
 
PRESENT: 
Mark Kaplan, Selectman 
Larry Ballin, Selectman 
Brian Prescott, Selectman 
Jessie Levine, Town Administrator 
Norm Bernaiche, Assessor 
Chad Denning, Recreation Director 
Pierre Bedard, Bedard & Associates 
Peter Stanley, Zoning Administrator 
Debbie Cross, InterTown Record 
Anna Super, Argus Champion 
 

Mark Kaplan opened the meeting at 8 a.m., and the Board addressed eleven items of business during the 
meeting. 
 
Assessing Update:  Selectmen received copies of Norm Bernaiche’s memorandum of April 4, 2008, 
regarding the Equalization and Ratio study that the Town undergoes each year.  The memorandum 
included a narrative summary, definitions, as well as attachments showing his Analysis of New London’s 
2007 Ratios (assessments divided by sale prices—for this discussion he provided overall ratios, individual 
ratios, and median ratios), a spread sheet showing a Comparison of List Prices to Assessments, and spread 
sheets showing New London’s 2007 Ratio Study by Use (or stratum).  
 
Overall he said the numbers are good.  Because New Hampshire is generally rural and has diverse 
property types, the State standard for a town’s Coefficient of Dispersion (a measure of assessment equity 
that represents average deviation of a group of ratios from the median ratio expressed as a percentage of 
the median) is 20 or under.  New London’s COD in 2007 was 12.9.   
 
New London’s 2007 Price Related Differential (measures vertical inequities—that is, differences in the 
appraisals of high-value and low-value properties) was 1.  The standard in New Hampshire during a 
Town’s certification year should be between .98 (point-nine-eight) and 1.03 (one-point-zero-three).  He 
pointed out that 2007 saw fewer sales in New London.  
 
Larry Ballin asked if the data provided here represents actual transactions, not just transfers of assets or 
properties going into trusts. Norm Bernaiche said for this data compilation they use only “arms length 
transactions”; that is, only sales figures for properties that were exposed to the market, and fully vetted on 
the market. He said in compiling the ratio data, the State will often eliminate the top-most property and 
the lowest. 
 
He referred to the second page of New London’s 2007 ratio study by use, and said that the numbers for 
waterfront properties tell them that New London is a little bit on the low end there (assessments were 66% 
of sale prices)  but there was not a large enough sample to be significant. He also said that Hilltop has 
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been difficult to equalize because of its age, and the fact that there has been much deferred maintenance 
over the years which is only now being addressed—resulting in higher monthly fees for those owners.   
 
He said that in studying a given year, they look for trending, and he noted that in the first half of the year 
studied—October 1 through March 31 the assessments were 89.5% of sale prices, and that figure was the 
same for the second half of the year studied, indicating that there has been neither appreciation nor 
depreciation on the market place.  That breaks down to 92% for lower price properties, and 85% for 
higher price properties. Overall, he said, the numbers indicate that New London is doing okay, but they 
will be looking at the second group more closely this year as they did last year for the Hilltop condos.  In 
response to Jessie Levine’s question, he said in New London, the split between “high-value” and “low-
value” occurs at  $342,000.   
 
In comparing current list prices with current assessments, he noted that the COD is 13.64%, and they 
usually do not begin to worry until that number exceeds 15%.  He pointed out that CODs tend to be 
higher in places like New London with its diversity of property types, than in places with more 
homogenous properties.  Brian Prescott asked about the few on this spread sheet for which the list prices 
are nearly twice the current assessments.  Norm Bernaiche said there could be a combination of reasons 
for that.  One of the things they look at is number of days a property has been on the market.  It could be 
that an owner is not really that anxious to sell, but is just listing the property to see how much he or she 
can get.  Or it could be a problem with available data. That is why the assessors try to stay updated on the 
data.  Jessie Levine referred to a few properties that have sold for more than what was originally asked.  
Norm Bernaiche said those could be because the prices have gone up since the last reappraisal. He 
assured the Selectmen that this year, the two assessors will be looking at those types of pockets as closely 
as they did with condos. He said that they try to inspect a property after each sale to verify what that 
property is like at the time of the sale. Jessie Levine added that the assessors are also doing pickups 
generated by the new building permit process, and they hope to have that data in place before the first tax 
billing this year.   
 
Bucklin Beach: Chad Denning reminded Selectmen that some improvements were done to the septic 
system at Bucklin Beach about ten years ago, and though in 2000, the State approved replacement of the 
septic system, that never happened.  Now they are looking at three options for that, and he reminded 
everyone that they want to consider longevity as an important factor.  
 
Pierre Bedard said he has looked at three possibilities for this site including (a) installing a Clean 
Solutions system, (b) using a composting toilet,  and (c) simply replacing the existing holding tank with a 
larger one. He said that the State granted an approval for that third option in 2000.   
 
(a) He pointed out that the Clean Solutions system would require waivers of the setback requirements for 
the adjacent wetlands and the water main. To minimize those waivers, the leach field would have to be in 
the location of the current parking lot, and given the high water table there, it would have to be raised by 
two to four feet.  If the site were to continue being used for parking, the entire area would have to be 
raised equally, and surfaced with something that has heavy wheel-loading capacity. All in all, an 
expensive project. In addition, he noted that though Clean Solutions eliminates many elements from the 
discharge, it still discharges nitrogen and phosphorus—two elements they do not want running into the 
wetlands or lake.   
 
(b) A composting toilet would suffer reduced efficiency due to the seasonal use only of the area, and the 
high level of groundwater would make access to the composting chamber impractical.  In addition, they 
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would still have to treat the “gray water” from the sinks and showers before that runs into the wetlands 
and the lake.     
 
(c ) He has recently spoken with Jim Falicon of NH DES Subsurface Systems Bureau, the person who 
signed the approval for the holding tank replacement in 2000, and they both agree that that remains the 
most viable option. At this meeting, Pierre Bedard referred to the 1998 survey indicating that between 
June and August of that year, the average use of water at Bucklin was 230 gallons per day. Even 
considering the increased use over the years, a holding tank of 2000 to 3000 gallons would be adequate.  
The installation could include an alarm system for added protection, and some water savings devices on 
the sinks and showers.   
 
Mark Kaplan asked if there are any negatives to that third option. Pierre Bedard said there would be the 
cost for having the holding tank pumped out, but with a larger tank plus the water savings devices, they 
would have to do that less frequently.  
 
Brian Prescott asked where they stand with the building plans.  Chad Denning said they still have the 
plans for a second half-story for storage, but they had previously agreed that addressing the septic system 
takes priority.   
 
Mark Kaplan asked if they have cost estimates yet. Chad Denning said replacement of the holding tank 
would be much less than replacing the entire system—between $5000 and $10,000 plus the cost of the 
water savings devices.  
 
Selectmen agreed to go forward with replacement of the holding tank at Bucklin Beach with a larger one. 
 
While here, he distributed copies of the Recreation Department’s summer brochure, and noted that ¾ of 
its cost was covered by advertising.   
 
NHOEP Grant Application: Peter Stanley explained that per Title I, RSA 4-C:30, the State has 
$200,000 of grant money to offer to Towns for housing and conservation planning programs. For a 
project, the State would pay 95% (with a cap of $20,000), and the Town would pay 5%.  He noted that the 
Town has allocated money for its Master Plan update, but that does not include funds for a natural 
resources inventory or an updated build-out study, and he suggested that this grant may offer an 
opportunity to do some things they had not originally planned. Upper Valley Lake Sunapee Regional 
Planning Commission has estimated that the cost of a natural resources study would be $13,200, so with 
this grant, the Town’s share would be $660—an amount that could be covered by the Planning Board’s 
budget.  The Board of Selectmen signed the resolution to authorize the application for this grant.   
 
Minutes: Brian Prescott moved to accept the Selectmen’s minutes of March 24.  Larry Ballin seconded.  
No further discussion. Motion unanimously approved.  Brian Prescott moved to accept the CAC minutes 
of March 29.  Mark Kaplan seconded. Larry Ballin clarified that the “Carrier Building” is actually the 
“Hayward Building.”  No further discussion. Motion unanimously approved.   
 
Board Appointments: Jessie Levine said Emma Crane is still not available to speak with, regarding her 
place on the Conservation Commission.  She said there are still a couple of places on the CAC, and Larry 
Ballin will speak to Gary Lineberry and Signe Linville.   
 
Fiber Project: Jessie Levine reported that the eight towns involved have concurred that an Intermunicipal 
Agreement should be drawn up, and that this should be a non-profit venture under public control.  So far, 
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Packet-Front has given them only estimates for an infrastructure that is 50% fiber and 50% wireless, with 
the between-town stretches being only wireless, and some of the smaller of the eight towns being more 
wireless than fiber.  That is not satisfactory to the group. At minimum they want a fiber backbone among 
the eight towns, and they have asked Packet-Front to come back with plans and estimates for a 100% 
fiber infrastructure.  The group understands that funding will be the biggest problem.   
 
There remains some open question on the availability of space on the poles that have been owned by 
Verizon, now owned by Fair Point.   
 
HB1645: Jessie Levine has drafted a letter-to-the-editors pointing out that this bill will cost New London 
five times more in its payments into the retirement system.  She said that NHMA is calculating the 
additional costs to other towns. Selectmen suggested that the information in this letter be submitted as 
written testimony to the hearing on this bill on Wednesday, as well as submitted to newspapers.   
 
Round-about: Jessie Levine said they will be working on the water main on Thursday and there will be 
three or four hours that some users will not have water.  They have put an ad in the Shopper to that effect. 
Larry Ballin asked if their borings raised any red flags.  Jessie Levine said no, they found a little ledge, 
but none that will affect the project.  
 

Elkins Post Office: Jessie Levine said she has received a draft of the new lease, and has sent it to Town 
Counsel for review.  She reminded Selectmen that previous years’ rent included costs of some 
improvements that the post office requested.  This year’s rent will not, and so will be reduced by $2000.  
Still, the post office will pay the Town $12,200/year, and it is a five year lease. She said the post office 
has requested that they move the propone tanks to a location that is not under the eaves. Even with that 
and the rising cost of utilities, she said the Town makes a profit on this rental. Mark Kaplan asked if there 
should be a clause allowing the Town to renegotiate after two or three years should it find that cost of 
maintaining the building and heating it has risen even more.  After brief discussion, Selectmen concurred 
that the agreed upon rental is adequate to address those contingencies without adding any more clauses or 
conditions.   
 
Committee Reports: Larry Ballin said that Colby Sawyer is discussing with the Planning Board the 
renovation into additional dorm space in the basements of three of the dorm buildings. The Planning 
Board discussion centered around entrances and egresses as well as fire safety codes.  Also, the College is 
proposing the addition of a 42 space parking lot on its property adjacent to the former DiLorenzo 
property.  That will involve a number of factors such as drainage that will have to be considered.   
 
Jessie Levine said that DOT will meet with the Planning Board on April 22 to discuss the Park & Ride.   
 
Signatures:  Selectmen signed the following items: 
 
Applications for Building Permits: 

• Julie Tibbetts, 94 Squires Lane (Map & Lot 096-037-000) add to both sides of front porch  
Permit #07-012 EXTENSION – Approved. 

• Dave & Susan Reeves, 39 Sargent Road (Map & Lot 086-004-000) add garage bay area, relocate 
windows and doors, add covered porch for entry, add 20x24 space for bedroom expansion, add 12x16 
deck with stairs Permit #08-032 – Approved. 

• Newport Road Dental Offices, LLC (Map & Lot 059-001-000) conversion of former Hayward 
building to new dental offices Permit#08-033 – Approved. 
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• Morris & Jeanne Edwards, 84 Fairway Lane (Map & Log 124-008-000) replace existing kitchen 
Permit #08-034 – Approved. 

• KJAM Associates Realty Trust, Habib Gorgi, (Map & Lot 103-021-000) demolish & remove 9000’ 2 
story residence, build NEW home Permit #08-035 – Approved. 

 
Application for use of Whipple Hall: 

• New London Barn Playhouse, auditions for Junior Intern Program, May 10th, 2008, 10:00 a.m. to 5:00 
p.m. 15-20 people -  Approved. 

 

• Appointment cards for: 

o Laurie DiClerico – Zoning Board of Adjustment Term expires 2011 – Approved. 

o Michael W. Todd – Zoning Board of Adjustment Term expires 2011 – Approved. 

o Cheryl DeVoe – Alternate, Zoning Board of Adjustment Term expires 2011 – Approved. 

o Keith Pomkoski – Recreation Commission Term expires 2011 – Approved. 

o Laura A. Alexander – Conservation Commission Term expires 2011 – Approved. 

Other 
 

• Disbursement & payroll voucher week of 4/4/08 -- Approved. 

• Raffle Permit for Charitable Organization – Kearsarge COA, drawing in May – Approved. 

 
Meeting adjourned at 9:20 a.m. 
 
Respectfully submitted, 
 
 
 
Sarah A. Denz 
Recording Secretary 


