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BOARD OF SELECTMEN 

MEETING MINUTES 

JULY 23, 2008 

 

PRESENT:  

Mark Kaplan, Selectman 
Larry Ballin, Selectman 
Brian Prescott, Selectman 
Jessie Levine, Town Administrator 
Carol Fraley, Finance Officer 
Bob Lavoie, Resident 
Debbie Cross, InterTown Record 
Anna Super, Argus Champion  
 

Mark Kaplan opened the meeting at 8 a.m., and the Board addressed eighteen areas of business during the 
meeting. 
 
Minutes – July 7, 2008 
 
Larry Ballin moved to accept. Brian Prescott seconded. No further discussion. Motion unanimously 
approved.  
 
PSNH-Voltage Upgrade 

 

Jessie Levine reported on recent conversations with Russ Miles, PSNH’s field engineer.  The company 
wishes to upgrade its substation located behind the Public Works building.  In addition, the company has 
found that the New London system generates less voltage on a town-wide basis than they would like.  
That means that in times of heavy demand, the current infrastructure has difficulty handling the 
requirements. PSNH would like to replace the transformers in the center of Town going outward in all 
directions.  They plan to upgrade those on Pleasant Street, part of Knight’s Hill Road and Barrett Road up 
to certain predetermined points on those roads at which they will lower the voltage again.  This work 
done throughout the Town will not be noticeable.   
 
However, the work will require some changes on Main Street that will be noticeable. Specifically, PSNH 
needs to install three new poles with large transformers at their tops somewhere between Pleasant Street 
and Seamans Road.  The new poles will be twenty feet apart, all within an existing pole span.  (A span 
between poles is 150 feet.)  An option is to have only two new poles, but those would require even 
bulkier transformers at the top—similar to the setup that is next to Hubert’s. 
 
Selectmen expressed some misgiving about the location of these new poles on Main Street in front of the 
Common, the Academy building or the attractive bank façade.  They asked about alternative locations—
Gould Road for example, or around the corner of Seamans. Jessie Levine said Gould Road is not an 
option because the company wants to include the commercial area in its upgrades.  If they go around the 
corner on Seamans, that would require them to upgrade all of the college as well.  Larry Ballin asked why 
not do that? The college is a big user, and is going to grow. He suggested the company might want to be 
proactive in that regard.  They could put their utilities in the same location that the college has its.   
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Ultimately, the Selectmen said they would like to meet with representatives of PSNH.  Jessie will ask 
them to come to the next meeting, if possible. 
 

Employee Leave Policy 

 

Jessie Levine reminded Selectmen that the Budget Committee has recommended reducing by 15 days the 
amount of leave an employee can accrue.  That would save the Town $100,000 over the long-term.  She 
noted, however, that if the policy were changed to that effect, employees who already have more leave 
accrued than allowed under the new policy, could keep that or the Town could buy that out.  The Town 
would not be able to take back leave accrued before the new policy goes into effect.  One question that 
must be considered is, should there be two levels of accrual allowed, given that it is much more difficult 
for department heads to take leave than it is for other employees.   
 
She said she’d like to get this change underway as soon as possible but Carol Fraley has suggested 
beginning it at the end of the year. Larry Ballin suggested they shoot for September 1 for implementing a 
new leave policy. Jessie Levine agreed, saying that she will have drawn up a cost analysis by that time.     
 

Argus Champion 

 

Selectmen expressed regret that the newspaper will be closing at the end of this month.  Jessie Levine said 
the editorial staff is still planning to do its full page story on the roundabout.  
 

Town’s Fuel Consumption 

 

Jessie Levine reported that all Department Heads have taken steps to minimize fuel use.  She said she 
would like to get the data on that before the public, and she recommended tabling this discussion to a 
future date when they can have a public meeting at which department heads would be present. 
 
Kearsarge Community Center 

 

Larry Ballin reported that at this point, the Town’s offer to take out a bond for a percentage of this cost, 
predicated upon the KCC successfully fundraising the balance, has been presented to the public.  KCC 
will hold another fundraising information session at New London Inn this afternoon at 5:30 p.m. 
Selectmen agreed that things seem to be moving forward, and they are optimistic.  
 
Mark Kaplan did note for the record a disconnect that has occurred.  He reminded the Board that four or 
five years ago, the KCC group attended a CAC meeting, during which it was asked if the Town will be 
required to come up with any of the capital. At that time, the response was, no, the KCC group plans to 
raise the $3.5-million start-up itself.   
 
Jessie Levine said that she feels the Town’s support will help them reach their goal now.  She said her 
feeling is that municipalities have to get involved with economic development. As things have evolved, 
the Town has much at stake here, too, and she feels this kind of public/private partnership is 
commendable.  
 
Brian Prescott returned to Mark’s memory of the original premise, and agreed that in the early days of 
this idea, no one wanted to commit funds to the project without knowing the Town supported it.  Now, he 
feels that KCC will easily raise its share of the money and perhaps more.   
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Jessie Levine has drafted a memorandum of understanding describing the Town’s expectations and role. 
At the time of this meeting, she had not yet submitted it to the KCC for review.  Briefly it states that: 
 
� There will be on-going communication among KCC, Planning Board, Budget Committee and 

Selectmen.  
 
� An executive committee may be formed consisting of at least three Town representatives, and those 

Town representatives may be involved in activities concerning, planning, zoning or like issues, but 
not in fundraising. The MOU will state that non-Town representatives on the executive committee 
will handle all the fundraising.   

 
� Because there will be public funds involved, the Board of Selectmen will be involved in any 

discussion regarding specific donor requests.  
 
� The KCC will hold open meetings, including attendance by the press.  
 
� Any building project will be as “green” as possible. Also, building projects will have a clerk of the 

works.  
 
� The Town will make no annual contribution to operating costs unless approved at Town meeting.  
 
Larry Ballin opined that the relationship between the KCC and Town now is a good one, and he feels they 
will be agreeable to the MOU.  Jessie Levine emphasized that it is important to respect all the work the 
KCC group has accomplished so far, and she said the MOU attempts to balance that with the need to 
protect the public.  .   
 
She observed that several people including at least one Main Street business owner, have commented on 
the need for there to be some open-door activity in the center of Town.  The Community Center aims to 
fill that need.  
 
Bob Lavoie asked if in the future, all meetings concerning the KCC will be open to the public.  Jessie 
Levine said she has asked that there be three Town representatives on the Executive Committee, and she 
will have to check with Town Counsel about whether or not that will constitute a public meeting.  Larry 
Ballin clarified that the fundraising subcommittee of the Executive Committee will be composed of non-
Town officials, as fundraising data should not be part of the public domain. 
 

Crocketts Corner 

 

Jessie Levine reported that at the August 14 meeting, the State will come in with some designs to 
implement in the short and long term.  Bob Lavoie asked if specific ideas were discussed at last week’s 
meeting.  Jessie Levine said that was mostly a listening session.  Anna Super asked if those are public 
meetings.  Jessie Levine said the first two meetings are more in the nature of task force meetings. The 
third meeting will be open to the public.   
 
Elkins Charette 

 

Selectmen agreed to schedule this for two days in August—either August 18 and 19, or August 25 and 26. 
These will be all day sessions, beginning with a brainstorming, then an hour off for lunch, after which 
Clough Harbour will come back in with some ideas stemming from the earlier session.  Jessie Levine 
reminded everyone that Clough Harbour & Associates will be conducting the charette at no cost.   
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Bob Lavoie asked if the Elkins improvements will be a subset of the Master Plan.  Jessie Levine said it is 
more in the line of village planning and is meant to follow up what was started a few years ago.  It could 
be incorporated into the master plan.  The hope is that the planning work will segue to some grants for the 
improvements.   
 
Fiber Optic 

 

Jessie Levine reported on her trip to Virginia during which she met with representatives from Towns who 
have a fiber optic system in place, including those towns which own their own infrastructure already, 
those that operate on a type of enterprise fund, and those that are more citizen-based and similar to New 
London.  They learned that unlike New Hampshire that put its tobacco settlement into the general fund, 
Virginia distributed it in the form of grants to towns and municipalities.   
 
The objective of the local group is to have more than one provider. The consortium will own the fiber 
optic system, but will market its services.  They will be meeting on Thursday in Hanover. Larry Ballin 
asked if they’d had a chance to talk to Rich Lougee yet. Not yet, but she will.   
 
Bob Lavoie asked if on the trip, the group asked any questions about the negatives.  Jessie Levine said 
yes, they covered all those bases.   
 
Meeting of the Sunapee/New London Joint Sewer Board  
 

Jessie Levine reported that at the next meeting, the Sunapee Board will open with a discussion of the 
specs submitted by Stantec, Underwood and Wright-Pierce engineering firms.  The board hopes to 
deliberate and vote on which firm to hire.  Brian Prescott asked if they know already what needs to be 
done once they hire the firm. Jessie Levine said that has not been determined yet.  The Sunapee Board 
feels the first step is to hire the company and the company will determine what upgrades are required.   
 
The idea of having a centrifuge subcommittee has fallen by the wayside.   
 
Jessie Levine said that she, Richard Lee, George Mooshian, and Heather Weinstein met with Dave Bailey 
and Holly Leonard on Friday and reviewed the flow numbers.  It was clear from those numbers that 
though New London’s flow was up during the extended period of snow melt (indicating some 
underground leaks remain in the system somewhere), the Town’s overall percentage of the total flow was 
down so far this year, as a result of recent repairs.  The total flow into the plant over the first six months 
of this year has increased by 9-million gallons, but New London’s share of that was only 2-million, 
indicating that New London is really tightening up.   
 
She said that at its highest, New London’s flow has represented 83% of the total. Over the past three 
months, they have been running about 72%. She reported that at the recent meeting, she and Richard Lee 
proposed that they agree upon a fixed number—70%, and in compensation for the balance 2%, New 
London will not back-charge Sunapee for the Georges Mills flow.  She said she will draft a letter spelling 
out those terms, and noting that the number can be revisited annually, or more often if desired.   
 
Mark Kaplan asked if that means that New London will be responsible for 70% of the plant’s operating 
and capital costs.  Jessie Levine said no, just the operating costs.  Per the original agreement with 
Sunapee, New London owns 65% of he plant’s capacity, and thus is responsible for 65% of capital costs.  
She said she does need to clarify with Sunapee exactly what is meant by “capital.”   
 
She reported that Sunapee has said there continues to be a smell at Dewey Beach. Also, a bunch of white 
latex gloves were found in the geo-bags and is being investigated. 
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Colby Sawyer College Abatement 

 

Jessie Levine reported that the College’s expert has submitted his report, and that Norm Bernaiche and 
Bart Mayer have met with college representatives, and toured the campus to observe the amount of 
depreciation in the buildings.  A meeting on the subject will be scheduled, possibly for the week of 
August 18.  Question was raised if all three Selectmen attend that meeting, would it have to be designated 
non-public, or would it be open to the public. Town Counsel has said that all abatement discussions are 
public.  At this meeting, she recommended that Brian Prescott represent the Board of Selectmen at the 
college abatement meeting.  Brian agreed. 
 

Schultz Land Purchase 

 

Larry Ballin reported that he and Mark Kaplan met with the Conservation Commission, and that Board 
agreed to go back to the appraiser with the new information on the size of the parcel.  He said he feels 
there will be a satisfactory outcome, but at this time, does not have any idea what the numbers will be.  
Bob Lavoie asked if the idea of hiring a second appraiser came up. Mark Kaplan said the problem with 
that is cost.  Larry Ballin said that at the meeting he suggested the idea of a peer review, but at this 
meeting, it was agreed that would probably not be relevant in this type of situation.   
 
Mark Kaplan asked if they have records with numbers from the Low Plain purchase. Jessie Levine said 
she could give him the file, but does not think it would be relevant. That was 20 years ago, and a different 
situation. That was a combination of private and public funds.  Mark Kaplan asked if we know the 
number of acres, and the value of each. He asked if anybody went back and looked at that. He asked how 
the appraiser came up with a basis of $4000 per acre.  Larry Ballin said the appraiser did have current 
comparables.   
 
Committee Reports 

 

Planning Board 
 
Larry Ballin said that at Tuesday’s meeting, the Planning Board looked at a reconfiguration of the Barn 
Playhouse parking lot, and decided that no site plan review is required.  He reported that 14 Carrots is 
moving to the building formerly occupied by Oliver Wight. The plan received a favorable review, though 
they need to bring things up to code there.  He reported than Brian Jensen of Brian’s Flooring plans to 
lease the old post office building, but the Planning Board recommended that he return with more 
complete plans before it can continue its review.   
 
At the next Master Planning session, the Planning Board will discuss the population growth issue.   
 
CIP 
 
Brian Prescott reported that at last week’s CIP meeting, that committee expressed concern about having 
the librarian and trustees trying to make decisions regarding building renovations. All agreed that the 
Town really needs a facilities manager.  Jessie Levine said Peter Stanley is working at putting together a 
facilities management committee consisting of volunteers and some staff to review the state of the 
Town’s buildings and to lay out a plan.   
 
Jessie Levine reported that the Energy Committee has given its report on the Library’s energy needs to 
Sandra Licks. The Energy Committee and Library Trustees need to meet to discuss the recommendations 
in the report, perhaps with a third party to help “translate” the report.   
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Intersection Progress Meeting 
 
Jessie Levine reported that the crews will  not be on site at the County Road/Newport Road intersection 
for the next week, partly due to weather, and partly because the water main is done, and they are 
conducting the required 24 hour testing.  They will back on Monday to begin connecting services.  She 
reported that Richard Lee has decided to go ahead and grind and pave the rest of County Road to the end 
of the project, noting that the Hospital will be paying for its share of that.  After next week, the 
construction progress meetings will be held on Tuesdays to allow Richard Edmunds and Ron Butler to 
attend.  Larry Ballin said that so far, they are still on budget and schedule. Jessie Levine reported that they 
have copies of the architect’s color rendering of the round-about to put up in other parts of Town.   
 
Abatement Request 

 

Jessie Levine reported that the family of a resident recently deceased has asked for a 30-day extension on 
payment of the property tax, and for interest to be waived.  After brief discussion, Selectmen agreed that 
there is no precedent for this, and agreed to deny the request.   
 

Fuel Costs 

 
Carol Fraley provided a spread sheet showing the increase in cost of oil ($2.345/gallon for the 2007-2008 
season, now $4.375/gallon for the 2008-2009 season), and in cost of propane (from $1.59/gallon for the 
2007-2008 season to $2.453/gallon for the 2008-2009) season.  The spread sheet itemizes the amounts 
used by Town facilities, and shows that 2,804 gallons of heating oil was used last season for a total cost 
of $6729.60.  If the buildings use the same amounts this coming season, the total cost will be $12,267.50.  
The facilities used 29,419 gallons of propane for a total cost of $47,070.40 last season, and if they use the 
same number of gallons next season, the cost will be $72,164.81.   
 
She based her calculations on the lowest bid for heating oil from Fred Fuller at $4.375/gallon. She said 
she has received two bids for propane: from Dead River: $2.457/gallon, and a slightly higher bid from 
Irving. Irving responded to the question about an employee discount by offering a ten cent discount for 
employees, and when contacted about its bid, it came back with one slightly lower: $2.453/gallon.  The 
Selectmen agreed to go forward with the contract with Irving, as long as the clause about the employee 
discount is written into the contract.   
 
There was some discussion about the increase in propane oil from $47,000 to $72,000.  It was noted that 
the Police Station uses the most propane. Jessie Levine reminded Selectmen that it is open 24 hours. Also, 
since Whipple takes so long to heat they have to leave the thermostat at 68 all the time. Jessie Levine 
observed that the Town does receive rental from the court for that. 
 
Mark Kaplan asked if there is anything in the leases with the post office at Elkins or the court at Whipple 
to allow an increase due to rising cost of heating fuel.  Jessie Levine said no. The Town’s lease with the 
court is for ten years.  As far as the post office goes, the rent it pays the Town more than covers the 
increase in heating costs.   
 
At 9:15 a.m., motion was made, seconded, and unanimously approved (Kaplan-yes, Prescott-yes, Ballin-
yes) to enter non-public session per RSA 91-A:3 II (a-h).   
__ 
 
At 9:25, Selectmen reentered public session.   
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Other Business 

 

Brian Prescott said Vern Violette has approached him with a question about signs for his fundraiser at the 
Country Club.  Jessie Levine said they could have a smaller sign, or could get a special exception from 
the ZBA. The special exception could be permanent, it would not have to be reapplied for every year.  If 
they wish to continue putting the sign on the back of a truck, they could, though she noted that last year it 
was parked on the Fairway Motel property and that is not part of the Country Club property.   
 
Brian Prescott asked about Hazardous Waste Day. Jessie Levine said that attendance was low this year.  
The next one will be in Newbury on August 16.   
 

Signatures 

 

Selectmen signed the following items: 
 
Applications for Building Permits: 

� George & Phyllis Wolford, 100 Page Road (Map & Lot 117-026-000) build 8 x 20 lean to on side of 
barn – Permit # 08-087 – Approved. 

� Richard & Victoria Simek, 438 Brookside Drive (Map & Lot 121-013-000) remove deck and extend 
family room wall 9 feet – Permit #08-088 – Approved. 

� New London Hospital, 273 County Road (Map & Lot 072-016-000) temporary tend for Clough 
Center for shade, will be removed in fall – Permit #08-089 – Approved. 

� New London Hospital, 273 County Road (Map & Lot 072-016-000) temporary tend for ABC’s play 
yard for shade, will be removed in fall – Permit #08-090 – Approved. 

 
Applications for Temporary/Permanent Signs: 
 

• Temporary sign:  Kimco Realty Corp, Diane Moore, New London Shopping Center 277 Newport 
Road (Map & Lot 059-008-000) Larks & Nightingales, sign to go up until permanent sign is 
completed – Approved. 

• Permanent sign:  Kimco Realty Corp, Diane Moore, New London Shopping Center 277 Newport 
Road (Map & Lot 059-008-000) Larks & Nightingales, sign bolted to front of building – Approved. 

• Permanent sign: Bridget LeRoy, New London Inn, 353 Main St. (Map & Lot 084-089-000) 
Rockwell’s at the Inn – Approved. 

 
Application for use of Whipple Hall: 
 

• Kearsarge Community Band- concert – Sunday November 2, 2008 – 1:00 – 4:00 p.m. approved. 

• New London Tuba Christmas concert – Saturday December 20th, 2008 10:00 a.m. – 4:00 p.m. – 
approved. 

 
Other: 
 

• Disbursement & payroll voucher week of 7/21/08 -   Approved. 

• Petition for License – Kearsarge Telephone Company/b/a TDS Telecom – Approved. 

• Use of Sydney Crook Room: Adventures in Learning, September 4th, 10:00 – 12:00 – Approved. 

• Raffle Permit – Our Lady of Fatima Church, quilt raffle, date of raffle Nov. 15th, 2008, Approved. 
 
Meeting adjourned at 9:30 a.m. 
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Respectfully submitted, 
 
 
 
Sarah A. Denz 
Recording Secretary 


