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                      BOARD OF SELECTMEN 

MEETING MINUTES 

March 16, 2009 

 

PRESENT: 

Larry Ballin, Chair, Board of Selectmen 
Mark Kaplan, Selectman 
Tina Helm, Selectman 
Jessie Levine, Town Administrator 
Peter Bianchi, New London resident 
Erle Blanchard, New London resident 
Michael Doheny, New London resident 
Paul Bradicich, Mediahead.TV 
 
At 7:56 AM, Town Clerk/Tax Collector Linda Hardy swore in Mark Kaplan and Tina Helm as Selectmen.  
Mr. Kaplan called the meeting to order at 8:00 AM. 
 
Minutes: Mr. Ballin moved to approve the CAC minutes of February 28, 2009. Seconded by Tina Helm 
and approved 3-0.  Mr. Ballin moved to approve the minutes of March 9, 2009, seconded by Tina Helm.  
Mr. Kaplan noted one change on page 7, changing the word “send” to “extend.”  Minutes approved as 
amended. 
 
Elect Chair, Appoint Committee reps:  In accordance with tradition in New London to rotate chair 
annually, Mr. Kaplan moved to appoint Larry Ballin as chair for the coming year, seconded by Tina 
Helm. With no discussion, the motion was approved 2-0, with Mr. Ballin abstaining.  Mr. Ballin thanked 
his colleagues for their nomination. 

Chair Ballin suggested that Tina Helm fill the role of Selectmen’s representative to the Planning Board, 
and she accepted.  Chair Ballin said that he will most likely continue to participate in the Master Plan 
process due to his history on the project.  Mr. Kaplan asked if he should take the Budget Committee 
appointment, and Chair Ballin agreed that would be appropriate although he suggested that due to the 
budgetary considerations going forward, all Selectmen should be involved.  Chair Ballin asked Tina Helm 
to also participate as Selectboard’s representative to the CIP Committee by virtue of her position on the 
Planning Board.  Chair Ballin also noted his position on the Joint Board overseeing the tri-town assessing 
arrangement, and thinks his two-year term might expire this year. 

Chair Ballin moved to appoint Tina Helm to the Planning Board and Mark Kaplan to the Budget 
Committee.  Seconded by Mr. Kaplan and approved 3-0. 

Public Access Television:  Jessie Levine informed the Selectmen about her exchange of e-mail with Greg 
Uhrin of Yankee Communications regarding public access television, particularly Game of the Week 
(GOW) and Kearsarge Valley Magazine (KVM).  Ms. Levine said that due to the franchise regulations 
that prohibit commercial advertising, which Comcast insisted be enforced going forward, GOW and 
KVM can no longer operate as usual.  Mr. Uhrin plans to operate GOW until May 31, and KVM will be 
available on Channel 20.  It is likely that Mr. Uhrin will remove his headend equipment at the end of 
May, so there will be no more public access unless another individual or the Town steps up to make it 
possible.  Ms. Levine said that she had asked Mr. Uhrin if he would have a different position if the Town 
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shared a portion of the franchise fee with him, and while he was willing to discuss it, he was not currently 
available to commit due to personal reasons.   

Chair Ballin said that it will be interesting to see if there is a public groundswell over the loss of these 
programs.  This is something that the Town will have to review over the coming year.  Ms. Helm 
summarized that it will be business as usual until May 31.   

Town Meeting Recap: Chair Ballin noted that Town Meeting was a long meeting with lots of discussion.  
Tina Helm took the opportunity to thank Peter Bianchi for taking the high road and bringing up the 
subjects that he did at Town Meeting.  Peter Bianchi said that the intent was to be completely 100% 
transparent, even though in the long run maybe it hurt his cause.  His only comment about Town Meeting 
was the report in the Intertown Record that said that Mr. Bianchi had an “axe to grind” and referred to 
him as “those people,” and it seemed to him that there was some animosity among the Board due to his 
actions and the thought that they had ulterior motives.  He assured the Board that there were no thoughts 
other than to control the budget. Peter Bianchi admitted that he is a cheap skate and wants to keep costs 
down, so he was offended and hurt by the information that came out in the paper. He then said that he has 
a thick skin and it does not bother him, but to ask for participation and involvement and then to have their 
hands slapped does not seem appropriate. 

Tina Helm apologized for the quote that was attributed to her. She said that the Selectmen are also 
developing a thick skin with the media, and the quote was taken out of context from the discussion about 
what route to take.  Peter Bianchi said that the “axe to grind” quote from Jessie Levine was particularly 
irritating, and he understands now, following a meeting with Jessie Levine last Monday, that she 
mistakenly thought he had committed a zoning violation in the 50-foot zone of the lake.  Jessie Levine 
said that she had apologized for her misaccusation, which was entirely her error and not anyone else’s, 
but she still believes that Mr. Bianchi has an axe to grind because he still has zoning violations that need 
to be addressed.  Peter Bianchi said that he also did not appreciate Mark Kaplan’s term “those people.” 

Tina Helm said that she appreciates the dialogue and even though folks may continue to disagree, it is 
always necessary to remove personal baggage.  Peter Bianchi said that he will continue to be a presence 
next year, and Chair Ballin said that he fully expects that.  Chair Ballin said that as new chair, he 
appreciates the dialogue and encouraged Peter Bianchi to call him at home anytime. 

Chair Ballin said that he would like to thank the staff who stayed late into the night to help tear the room 
down, as well as the Department Heads who were at the meeting ready to answer questions.  All in all, he 
thought we had a good discourse and the main comment that kept coming out was that people liked living 
in New London and were proud of their community. 

Tina Helm said that she had format suggestions for next year.  First, she would like to have the Budget 
Committee sit up front all together, because there are questions that surface and having them sitting 
together would make sense and members would not be caught unaware.  The Budget Committee was 
active and important in the whole process, and she would encourage all of the major boards to have a 
presence.  Second, she was surprised when she saw that we had to stay and clean up after Town Meeting 
and asked for the background.  Jessie Levine replied that in the past, the middle school custodians set up 
and broke down.  We did not have the new floor and floor covering requirement at that time.  Now, the 
elementary school custodians put down the floor cover and set up the risers, but they are not approved for 
that overtime and the room must be restored for use by the elementary school gym class the next morning.  
Chair Ballin said that for him, the team breakdown is kind of a decompression process and is not onerous, 
and that we are guests of the facility.  Ms. Helm also suggested that there should be help to Linda Hardy 
and Joan Pankhurst for lugging election stuff back to the Town Offices on Tuesday night.  Ms. Levine 
asked whom she had in mind and she suggested the Boy Scouts or other volunteers be recruited. 
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Mark Kaplan suggested that for future meetings, the non-monetary warrant articles could be voted on at 
the polls during the prior day.  Jessie Levine said that cannot be done; by law, towns may either be Town 
Meeting or official ballot, but cannot split between the two without a specific charter.  Ms. Levine said 
that one thing that could be considered is to combine all of the operating budget articles into one, rather 
than broken up by departments.  This would be more efficient but less transparent.  Mr. Kaplan then 
suggested having two meetings: one for monetary articles and a continued meeting to discuss the non-
monetary articles.  Chair Ballin said that he likes the format and likes transacting the business all at once, 
but this was an unusually late evening due to discussion that was well-warranted.  He does not want to 
head towards being an SB2 official-ballot town. 

Chair Ballin asked for any discussion from the floor.  Erle Blanchard said that he heard several comments 
asking to bring back the potluck and asked why that was not possible.  Chair Ballin said that the building 
was left in a state of disrepair since the Middle School left, so the use of that whole cafeteria area was 
questionable at best.  He added that it was also becoming more and more an activity of Town employees 
to organize, and the Selectmen did not feel that this was a good use of staff time this time of year. His 
suggestion is that if a large number of people are interested, a committee should be formed and volunteers 
rallied to help.  Chair Ballin said that he has heard the comments as well, and if a lot of people are 
interested in reorganizing it, it would be great to see it return.  Tina Helm said that she and Bill Helm are 
willing to take it on because they feel strongly that it is a wonderful opportunity to build community.  
This led to a discussion about using the old Middle School.  Jessie Levine explained that the old Middle 
School has been closed off due to life safety code reasons, other than the continuing educational use of 
the gym and a few classes by the elementary school.  Tina Helm recommended using the Elementary 
School for the potluck and all agreed this made a lot of sense. 

Peter Bianchi said that the way the paper ballots were run was excellent and it went very well. He knows 
that it made the meeting longer, but not as long as he thought it was going to be.  He thought the 
shoeboxes worked very well and encouraged that procedure for future meetings.  He said it took five 
minutes from the time the meeting stopped and the ballots were cast, not including the time taken to count 
the votes.  Chair Ballin said that we have benefited by the fact that the Town Moderator has ramped up 
the number of election officials. 

Selectmen’s Meeting Schedule:  There will be no meeting the first week in April.  Tina Helm is not 
available on Monday mornings in the summer months.  The Selectmen discussed whether to start meeting 
occasionally in the evenings to accommodate working people who might like to attend the Selectmen’s 
meetings. Chair Ballin said that there have not been a lot of people attending the Selectmen’s meeting, 
and he wonders if fewer people will come if the meeting schedule is unpredictable.  Jessie Levine 
suggested going to every other night in the summer months.   

Michael Doheny said that he would encourage the Selectmen to hold their meetings at the night.  Chair 
Ballin said that there have not been a lot of people attending the night meetings, either.  Peter Bianchi said 
that for the working person, having the meeting during the day does not give people the choice to attend 
the Selectmen’s meetings.  Chair Ballin said that he would propose to start having one night meeting a 
month and see where it goes.  He noted that there are also a lot of retired people in the town and they do 
not come to the meetings either, so he does not think there is a lot of interest.  Peter Bianchi agreed, 
saying that in his six years as Selectman they never ran out of seats at the Selectmen’s meeting. 

Jessie Levine suggested meeting on the off Tuesday nights from the Planning Board to avoid Monday 
night conflicts with the ZBA and Energy Committee for use of the Syd Crook Room.  Tina Helm 
suggested starting with a night meeting on May 5.  Chair Ballin said he would not like to go to biweekly 
meetings until late June, unless it turns out that there is not a lot of business to transact.  Mark Kaplan said 
that he prefers daytime meetings, because it works better with the other business that he has to conduct 
during the day.  Chair Ballin asked for every other meeting being an evening meeting, and it can be 
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advertised as such, and it will be up to people to look at the schedule.  The meetings were scheduled so 
that beginning in May, the Selectmen will meet on the first and third Tuesday at 6:00 PM and on 
alternating Tuesday mornings at 8:00 AM.   

The Selectmen added the following meetings to their schedule: 

Day Meetings Evening Meetings 
Monday, April 20 at 8:00 AM 
Monday, April 27 at 8:00 AM 
Tuesday, May 12 at 8:00 AM  
Tuesday, May 26 at 8:00 AM 
Tuesday, June 16 at 8:00 AM 

Wednesday, April 15 at 6:00 PM 
Tuesday, May 5 at 6:00 PM 
Tuesday, May 19 at 6:00 PM 
Tuesday, June 2 at 6:00 PM 
Tuesday, June 30 at 6:00 PM 

 
Chair Ballin asked Jessie Levine to publicize the new meeting schedule, including a press release that the 
Selectmen are changing their schedule.  Ms. Levine noted that the advertising budget had been cut back 
and the Selectmen agreed that the schedule could be posted on the web and in public places. 

Processed Glass Aggregate:  Jessie Levine explained that processed glass aggregate is the fancy term for 
the crushed recycled glass that is kept at the Town Pit on Mountain Road.  We have at least 1000 yards of 
the ground glass, which can be used for road construction.  Richard Lee had suggested containing the 
winning bidders for local state projects, such as the Park & Ride construction and the Route 4/Route11 
intersection project, to see if they would be interested in purchasing the glass at a price much lower than 
the crushed gravel.  This would bring revenue to the Town and reduce the contractors’ expense, and is 
better for the environment.  Ms. Levine said that initially, he proposed offering the glass at half of the cost 
of the gravel bid, or down to $3-5 per yard. 

Chair Ballin made a motion to allow Richard Lee to market the glass product in any way and at any price 
he sees fit, seconded by Mark Kaplan and approved 3-0 with no further discussion. 

Mediahead.TV Webcam: At 9:00 AM, Chair Ballin welcomed Paul Bradicich of Mediahead and noted for 
the record that Mr. Bradicich attended Town Meeting and broadcast it live over the internet with the chat 
group function.  Mark Kaplan said that his sister called from Los Angeles and she enjoyed it very much 
and said that the picture started out fuzzy but the quality of the picture and the sound improved.  
However, she was unable to really understand what was going on, in part because she does not know all 
of the players.  There was no camera facing the speaker, so she felt like she was missing something.  The 
names that were shown gave some information but other than that she was at a loss as an outside viewer. 

Jessie Levine asked how many hits were recorded, and Paul Bradicich said that there were 25 people 
watching at one point.  He noted that the camera facing the Selectboard went down early in the evening.  
He had set up three cameras, but when the camera went down facing the Selectmen, his own position was 
set back too far to cover that.  There is an archive of the video at www.insidenewlondon.com.  At the end, 
the video got more clear.  He noted that right now, the Selectmen’s meeting is running live, but it was a 
difficult set-up in a short time period, and to produce an event like that would need better integration with 
Molloy Sound.  Paul spoke to Bob Molloy, who agreed that the audio could be connected directly to his 
mixer. 

Chair Ballin said that he looked at the archive and found it to be understandable.  It is not CNBC, but it is 
live on the web and gets the information out there.  He said that he enjoyed having the feature available 
and for a first attempt, it was a good job and he appreciates Paul Bradicich for doing it.  Paul said that he 
used the beta test level for production quality, and he will work on the “pro level” for the future.   But 
even with the level that he had, he thinks that the production could be better with planning & integration.   

Mark Kaplan asked how the camera adjusts to speakers being in different positions in the room.  Paul 
Bradicich said that he is a one-man show, and it would take more than one person to get multiple images.  
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Mark Kaplan complimented Mr. Bradicich on the job done.  Chair Ballin said that if the audio were clear, 
that might alleviate some of the need for moving cameras because the moderator introduces the speakers.   

Paul Bradicich said that his question is what would be the next step. Jessie asked if that meant the next 
step for Town Meetings or for meetings in general.  Chair Ballin said that we do not have anything in our 
budget that could begin to accommodate what he thinks Mr. Bradicich would need for revenue. He 
welcomed Mr. Bradicich to go out and seek advertising, and said that he is welcome to film the 
Selectmen’s meetings anytime he wants, but does not see the chance for revenue at this point.  Tina Helm 
agreed.  Chair Ballin invited comment from the public present and there was none. 

Chair Ballin noted that, as discussed earlier today, public access television may no longer exist due to 
advertising restrictions so this may be an opportunity for Mr. Bradicich to pick up some usage over the 
web outside of Comcast or traditional broadcast.  This led to a discussion about the franchise agreement 
and public access and the amount of the franchise fee.  Chair Ballin said that at this point, the Town is not 
in the position to fund the public access out of its franchise fee, and is not willing to increase the fee, 
which would be passed back to consumers.  Jessie Levine said that there is no legal obligation for the 
Town to make the public access channel available, but it is available to the public if there is a movement 
to keep it going.  In response to a question from Mr. Bradicich, Chair Ballin said that Comcast was 
difficult to negotiate anything out of and we are lucky we got what we got.  Ms. Levine said there is the 
possibility that TDS could come in seeking a franchise agreement and could look like the hero if it 
provided the Town with the equipment that Comcast would not. 

Chair Ballin said that he is perfectly happy to continue to talk to Paul Bradicich about the future, but right 
now the Town is not in a position to fund anything.  Mr. Bradicich said that his follow-up would be to 
come into a public meeting and produce a better result from a production side that better represents what 
he can do, and in terms of public access, he will give it some thought.  It is a great opportunity but one 
needs the support of the Town and the budget due to the equipment costs.  Tina Helm suggested that Mr. 
Bradicich do a Budget Committee meeting in the future.   

Chair Ballin said that this is an interesting discussion to move forward, and it is good to have our foot in 
the door as communication changes. 

Economic Development Committee: Chair Ballin said that there has been some discussion at the Planning 
Board about creating an Economic Development Committee.  This does not mean building factories and 
such, but to consider other sources of revenue.  Chair Ballin said that with the economy the way it is, any 
fruit from this will not be picked for a while but it is good to discuss it and see what creative ideas people 
come up with.  He does not see a downside to it.  Michael Doheny agreed, and said that an EDC does not 
mean factories and that type of thing, but a long-term plan to achieve economic growth and sustainable 
growth through downtowns, business creation, school system development, etc.  He said that now would 
be a good time to set the groundwork.  Michael Doheny offered to help do the groundwork to get that 
started.  Ms. Levine said that she will review statutory framework to create an official committee. Chair 
Ballin noted that the Chamber was also interested in participating, as was CAC member Gary Markoff.  
Tina Helm said that she is in favor of having a formalized committee that has a charge and reports back in 
an orderly fashion. 

OLD BUSINESS: 

2009 Planning/Priorities:  The Board of Selectmen continued their discussion of priority projects for the 
coming year. 

• Changing Fiscal Year: Tina Helm said that she realizes this is controversial and would not happen 
overnight, but she would like to consider the possibility of moving Town Meeting to the spring and to 
a daytime hour.  She realizes there would be an enormous amount of organization relating to the 
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fiscal year.  She noted that Peterborough was a recent town to do this.  She said that she would like to 
attract more of the snowbirds, and even some of the younger people to whom she has spoken thought 
it would be a wonderful idea to have it on a Saturday morning in May, for example.  We could even 
provide childcare if it’s during the day to allow young families to attend.  Mark Kaplan said that he 
also supports having it in the first two weeks in May vs. the first two weeks in March, as the weather 
and daylight have changed so people are not going out and returning in the dark and snow and mud.  
The Selectmen concurred that people would be more inclined to come to Town Meeting because it’s 
in May rather than March.  Mr. Kaplan said that he can understand the genesis of having Town 
Meeting during the first two weeks of March after winter had passed and before planting, but 200 
years later, things have changed.  Tina Helm said she would like to take it to the next step of 
consideration, and the Selectmen agreed.  Chair Ballin asked Jessie Levine to prepare a memo laying 
out the process. 

• Economic Development Committee: Chair Ballin asked to add the Economic Development 
Committee, which was discussed earlier. 

• GASB Compliance: Chair Ballin asked to add GASB compliance, which Ms. Levine pointed out has 
been on the priority list for years.  She said that it will be completed this year.  Mark Kaplan said that 
he would not like to plow forward just to comply with GASB.  He said that we are not at risk for 
borrowing ability; we have the ability to tax, so there is no advantage for us to say that we have 
millions of dollars worth of assets.  Chair Ballin said that Mr. Kaplan is right, but this issue came up 
at Town Meeting and is worth revisiting, and he would like to have a visit from the auditors. It is 
something that we should pay attention to, and if we can address it, then we should.  Jessie Levine 
said that there is validity to listing assets and liabilities, and that it is possible to complete it this year.  
Jessie Levine said that she will invite the auditors to come at the conclusion of this audit season.  Tina 
Helm said that she would like to make this a priority, and the other two Selectmen agreed.  Erle 
Blanchard said that he is on the audit committee of a corporation, and typically auditors make 
themselves available upon request.  He said that typically those statements are not added unless they 
think it’s something that needs to be addressed.  He looked back at Town Reports and did not see the 
audit statement prior to 2004 (Ms. Levine said that’s when the GASB statement was adopted).  He 
encouraged the Selectmen to meet with the auditors annually because there may be other comments 
that they want to communicate to the Selectmen that are not reflected in the audit report. 

• Communication:  Chair Ballin said that we discussed communication today, and we are all in 
agreement that the advertising budget is being diminished.  Tina Helm said that the citizens’ e-mail 
and website reach a large number of people.  Chair Ballin noted that the advertising for the Whipple 
Basement tour generated only six people, including himself and his wife.   

• Streets & Roads: Jessie Levine noted the $4.7 million that would be spent on Interstate 89 and asked 
the Selectmen if they would like to communicate to the state that the funds should be spent on state 
rural routes, such as Route 114, Route 103A, and Route 104.  Tina Helm said that if we are going to 
spend this much money, we should get the most bang for our buck.  Chair Ballin said that he would 
like to communicate that the money should be spent on the roads that have the highest need that our 
taxpayers have to drive every day.  Mark Kaplan said that Main Street is even worse than Route 114.  
Tina Helm said that we can take the first step of writing a letter and hold off on signing the Workzone 
Agreement that the State sent us for the highway project. 

Peter Bianchi said that this comes down to money; the money that they plan to spend on I89 could go 
a long way on an interstate, but would not begin to touch what is needed on the rural routes.  They 
can spend $5 million on I89 and get ten miles resurfaced, but the other projects would be more costly.  
Peter Bianchi said that to repave Main Street from Crockett’s Corner to Hannaford would cost a lot of 
money and would need to be done again in a few years.  Jessie Levine said that she was talking about 
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reconstruction, not paving.  Peter Bianchi supported the idea of sending a letter. Tina Helm asked if 
there would be some merit to including Selectmen from neighboring towns as signatories and asked 
Ms. Levine to circulate the letter to the other towns. 

• Police Details: Chair Ballin said that he would like to review detail rates charged as well.   

• Elkins: Jessie Levine asked if the Selectmen would favor applying for the Transportation 
Enhancement funds for Elkins, for the intersection and historic walking trail. Chair Ballin said that it 
is worth pursuing.   

• Transfer Station:  Chair Ballin said that he would like to approach Terry Dancy to see if he would like 
to re-energize the Solid Waste Committee.  Chair Ballin said that pay-per-bag is an interesting option 
that we should look at to put more responsibility on the creator of waste.  Chair Ballin noted that it 
failed narrowly in Hopkinton, but a number of other towns have gone to it and he would like to 
pursue it as an idea.  Mark Kaplan said that the towns that have been successful did not have a strong 
voluntary recycling program, such as we have, so this would add to the costs of those who already 
recycle.  Jessie Levine said that the revenue from bag sales are meant to reduce the tax rate, so it is 
not a double-fee.  Tina Helm noted that the point of today’s discussion is just to set priorities, but we 
will not resolve all of the questions today. 

Board Appointment Process: Discussion about the process, how to approach new people, etc.  Jessie 
Levine noted the names that were suggested for the Conservation Commission.  The Selectmen would 
like to interview the new applicant.  Chair Ballin noted that if Michele Holton fills the open seat on the 
Planning Board, an alternate seat would be open.  Tina will talk to her nominee person to see if he is 
interested.  The Selectmen supported the addition of Hardy Hasenfuss to the CAC.  Chair Ballin will 
announce at the next CAC meeting that we are looking for additions to the committee.  Tina also 
suggested that Rich Anderson be considered for the CAC.  Ms. Levine will contact both prospective 
members. 

Henderson Interest Waiver Request: Chair Ballin said that he reviewed Mrs. Henderson’s letter and while 
he expresses his sympathies, his position has not changed with respect to waiving interest on her sewer 
bill.  Chair Ballin said that he is sorry that they rented to a tenant that caused expense, but that is a hazard 
of being a landlord.  He moved to deny the request, seconded by Mr. Kaplan.  The denial was approved 3-
0.  If she wishes to appeal to the Selectmen in person, she is welcome to do so, but Chair Ballin said that 
it is unlikely that the Board will change their minds. 

Whipple Basement Project: Jessie Levine said that the project has not officially been awarded to Bruss 
Construction and that she wanted to have that formalized so that the project can move forward as soon as 
possible.  Chair Ballin said that he is comfortable awarding the contract to Bruss and move into the 
contract negotiation phase.  The Selectmen would like to meet with the project manager and Chief 
Seastrand to discuss the allocation of resources.  Chair Ballin said that he does not want the construction 
manager to come back in August and blame the volunteers for not completing the work on schedule, so it 
would be better to have that discussion in advance. 

COMMITTEE MEETINGS & REPORTS: 

State Budget Hearing: Mark Kaplan complimented Chair Ballin on his presentation to the Finance 
Committee.  Chair Ballin said he is glad that New London was there early and appreciates that Rep. Foose 
assisted them in being heard early in the night, due to the large number of towns and organizations 
lobbying to have their funds kept intact in the State budget. Chair Ballin thanked Ms. Levine for the letter 
that she prepared for him to present to the Finance Committee. 

EOC Feedback Meeting: Tina Helm attended the meeting, having no idea that it was scheduled to go until 
9:00 PM.  She said that she did not believe that she learned anything new, and was appalled at the number 
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of representatives from the State, driving State vehicles, and more than half did not need to be there.  The 
State had a polished PowerPoint that could not be read either on the screen or in the handouts.  She did 
not feel it was particularly useful to the Town.  Tina Helm said that Ms. Levine was a wonderful 
spokesperson for the Town and talked about both the negatives and the positives arising out of the storm 
event.  Ms. Levine said that she was disappointed by Red Cross’s absence at the meeting, since many 
comments were directed towards the sheltering function.  Tina Helm said that she was glad to go but 
reinforced that we do things pretty well in this town.  Jessie Levine said that there was an official from the 
Public Utilities Commission and there will be a separate public hearing on utilities on April 21 at 7:00 
PM at Whipple Town Hall. 

UPCOMING MEETINGS: 

Jessie Levine reviewed the list of upcoming meetings over the next month. 

NON-PUBLIC MEETING 

Chair Ballin moved to go into non-public session to discuss personnel compensation pursuant to RSA 91-
A:3 II (a).  Mr. Kaplan seconded and approved 3-0.  Roll call vote: Ballin – yes; Kaplan – yes; Helm – 
yes. 

Upon returning to public session, Chair Ballin moved to approve a 1.2% raise for all employees as well as 
targeted adjustments that were discussed in non-public session.  Mr. Kaplan seconded and the raises were 
approved 3-0.  The Selectmen asked Ms. Levine to set up a meeting with all town employees to 
communicate concern about the coming year. 

Tracy Memorial Library: Tracy Library asked for permission to serve alcohol at its open house on 
March 31 from 4:00-7:00 PM and will comply with the Town’s alcohol policy.  Chair Ballin moved to 
approve the request, seconded by Tina Helm. The Selectmen approved the request. 
 
The following documents were signed at this meeting: 
 
Application for Building Permit Extension: 

• Michael & Gatia McChesney, 344 Elkins Road (Map & Lot 077-036-000) garage & addition – Old 
building permit number: 08-022 – approved 

 
Application for use of Whipple Memorial Hall: 

• NH Public Utilities Commission, Public Hearing – April 21, 2009 6:30-10:00PM- Approved 
 

Application for Permanent Sign: 

• Ellie’s Café & Deli, LLC – 207 Main St. (Map & Lot 073-080-000) Bicknor Wilmot property owner 
- Approved 

 
Other: 

• Disbursement & payroll voucher week of 3-16-09 -   Approved. 

• Report of Appropriations Actually Voted – Approved. 

• NH the Beautiful/Litter Free NH - Approved. 

• NH DOT Municipal Workzone Agreement for I89 resurfacing project – Not approved at this time 
Respectfully submitted, 

 

Jessie Levine, Town Administrator 


