BOARD OF SELECTMEN
MEETING MINUTES
January 29, 2007

PRESENT:

Douglas W. Lyon, Chair, Board of Selectmen
Mark Kaplan, Selectman

Ruth I. Clough, Selectman

Jessie Levine, Town Administrator

OTHERS PRESENT:

Bob Lavoie, Sewer Commissioner
DJ Lavoie, New London resident
Debbie Cross, Intertown Record
Carolyn Dube, Argus Champion

Doug Lyon opened the meeting at 8 AM and the Selectmen addressed 12 areas of business during the
meeting.

1. Minutes—Selectmen received minutes of their January 22, 2007 meeting and the January 29, 2007
Citizens Advisory Committee meeting, and voted to accept those pending review and comment.

2. Recap Progressive Ski Dinner—Recreation Director Chad Denning stopped in to talk about the
Progressive Ski dinner on January 26. Both he and Sue Clough who also participated agreed that it was a
resounding success. Tickets were sold out, and despite the weather, 180 people attended.

3. New London Employee News—Selectmen received from Amy Rankins copies of the first edition of
the New London Employee News. This will be a quarterly newsletter devoted to sharing ideas among
employees for a safer work environment and other areas of interest, as well as updating everyone on
who’s new. The Selectmen commended Amy Rankins for the preparation of the newsletter.

4. Mosquito Control Program Funding—1Jessie Levine reminded Selectmen that prior to her recent
conversation with Health Officer Don Bent, she had put into the proposed budget $33,200 for another
year of both the surveillance and larviciding. However, based on last year’s test results (which found
presence in New London of the particular vector of mosquito that can carry the disease, but not actual
presence of the disease) and the fact that incidents of EEE were not as close to New London in summer
2006 as in the previous year, she and Don Bent are now recommending funding only the surveillance this
year for $13,000, and putting $10,000 in 2007 and in 2008 into an emergency fund. (She noted that
neither she nor Don was satisfied with the manner in which the company reported the test results, and this
year, Don will ask the company to provide a report rather than just photocopies of those results.) With the
$5000 that is already available for an emergency (under Disease Prevention), they would have within two
years, $25,000 available to deal with an emergency should one arise. That change would knock $10,000
out of the proposed 2007 budget, but would still allow the Town to be prepared to respond should EEE be
found in New London. She added that the State is getting a fund off the ground now to help towns deal
with such emergencies, but does not offer assistance for prevention.

Doug Lyon reminded everyone that the inclusion of larviciding in the 2006 budget was an issue that
voters themselves decided to support at last year’s Town Meeting. Jessie Levine pointed out that the
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difference this year is that the Health Officer is not recommending funding the larviciding this year, but is
recommending only the surveillance for another year, and a deposit into an emergency fund.

Sue Clough reminded everyone that the Conservation Commission among others did express concern
about the larviciding. Jessie Levine agreed, and said if an emergency should come to pass, the emergency
treatment would be of even greater controversy than the larviciding. Sue Clough said they should know
exactly what “emergency treatment” will involve before going to Town Meeting with this—what type of
pesticide would be used, what would the impact be on the environment, etc. Some voters may prefer to
go with the larviciding as a preventative rather than wait and run the risk of having an emergency.

Mark Kaplan asked if that would depend on what the surveillance found—whether larviciding is done or
a stronger pesticide is used. Jessie Levine explained that Don Bent’s plan is to not larvicide, but to just do
the surveillance. They already know they have had the particular vector of mosquito in New London. If
the surveillance finds mosquitoes are actually carrying the disease, they would not do larviciding at that
point, but go right into emergency mode. It would be a different type of treatment.

D.J. Lavoie asked if there is a state law that requires towns to treat if the disease is found. Jessie Levine
said the state has no requirement that towns engage in mosquito control, other than the requirement that
they get a permit before treatment, including larviciding. Just last year, the State did start a fund that
would assist with an emergency, but again that is not helpful for prevention methods. Bob Lavoie asked
how many cases of human EEE occurred last year. Doug Lyon said seven occurred in this region in 2005,
and, he believes, only two to four last year. It appears that the disease does run in cycles but it is not clear
why, or what drives those cycles. The State does have some protocols for responding depending on how
many incidents there are and how close they are. This year, the incidents of EEE detections were further
from New London.

Sue Clough asked about the permits. Jessie Levine said the permit applications including cost are
included in the surveillance, so they will be prepared with permits should those be needed.

Selectmen noted that the heavy flooding last May might be one reason that there were reductions in
mosquito problems last summer, and agreed that for 2007, they should go to Town Meeting with more
specific information regarding the nature of the emergency treatment that would be used should it have to
be. Jessie Levine agreed that it makes sense to have that information for Town Meeting. She suggested
that the warrant article recommend the surveillance and putting money into an emergency fund, and if
voters wish, that can be amended on the floor to include the larviciding.

5. Town Report Distribution—1Jessie Levine informed the Selectmen that in previous years, they have
spent $10,000 to have 2000 copies of the Town Report printed, and $900 for bulk mailing, using the voter
registration list. Though Accumail is able to manipulate that database to send only one copy to each
household no matter how many people in that household are registered voters, there is some difficulty
now that they are using the State’s on-line voter registration. Alternately, they can use the property
owners list to mail out Town Reports, possibly only to Elkins and New London addresses, and to others
upon request. She noted that they always end up with one or two extra boxes of the reports—though
people do pick them up through the year. She also noted that she sees a number of reports thrown away
and is not sure whether or not the postmaster would allow them to set up a recycling box for Town
Reports at the Post Office.

Considering all this, she has been looking at changing the manner of distribution of Town Reports, and
has learned that most Towns do not mail out the Town Reports but have designated pick up spots in
Town, and only mail them upon request. Those Towns that do mail the reports use the property owner
list, and lament that that does result in a much higher number being mailed out, at proportionately greater
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cost. She has not yet calculated the figures for savings should New London decide to go with the pick up
method, and mailing only upon request, but estimates that it would be about $5000 (including a reduction
both in number of copies printed, and reduction in postage costs). Postage to mail reports on request
would be $1.59 each at the current media rate.

Selectmen suggested that no change be made in the manner of distribution of this year’s report, but that it
be an item for discussion throughout the year. D.J. Lavoie suggested a paper survey on this be done at
Town Meeting. Mark Kaplan said that would not solicit opinions from everyone, only from the 300 or so
who attend Town Meeting, and those are the ones most interested in the report anyway. D.J. Lavoie
agreed, but said that would at least show a trend. Bob Lavoie suggested putting something in or on the
back cover of this year’s Town Report asking for opinions on a change in manner of distribution.

Debbie Cross asked if the Town had considered going out to bid for printing the Town Report. Jessie
Levine said that changing to an out-of-town printer would only save them about $1600, and is much more
inconvenient. If they go to a new manner of distribution—having designated pick up spots and mailing
only upon request, they could possibly cut the number of reports printed in half, and request an additional
run if that is necessary.

6. Budget 2007—Jessie Levine distributed drafts for the QuickLink on the budget and asked Selectmen to
return comments to her. She noted that changes made most recently to the proposal (that is, since the last
Budget Committee meeting) result in a 6% increase in the proposed Town budget, down from 7%. She
noted that that does not include the bond for which there would be no payment the first year. The largest
impacts are the 12% increase in Health Care costs, and the 40% increase in the Town’s contribution to the
retirement system. Otherwise, the most significant changes are the 22.5% increase in the Fire
Department’s budget reflective of personnel changes that will be made upon retirement of the Fire Chief
in May, and the 10.5% increase in the Police Department budget which includes purchase of 12 tasers.

Doug Lyon pointed out that the items most likely to generate discussion this year are the roundabout (to
be in a warrant article) and purchase of the tasers (shown in the Police Department operating budget).
Jessie Levine reported that Rob Thorpe has already attended a two-day course on training and
implementation of tasers, and he will be in charge of that in New London. Dave Seastrand is working on
a protocol policy for use of tasers within the Department.

Mark Kaplan asked if a dollar figure should be put in for those increases. He noted that people should be
aware that the Town does not have a lot of control over health care and retirement costs, but other items
such as tasers are discretionary.

Selectmen agreed that it is important to make the point to voters that each item in this proposal has been
carefully scrutinized by a 9-member Budget Committee, and that each Budget Committee member comes
to the table in the beginning of the process with a diverse opinion. Doug Lyon said that the Link might
also mention that the Budget Committee and Selectmen project that if this proposed budget passes, there
will be no increase in the tax rate between 2006 and 2007, but they stress the point that that pertains to the
Town tax rate only, not to the county and school portion. Jessie Levine noted that the Town’s portion now
comprises a third of the property tax rate; it is no longer 25%.

7. Roundabout—Bob Lavoie opened this discussion by referring to the fact that the grant that will cover
80% of this cost, will expire in October, and asking if that happens, could the Town apply for another
grant in the future. Jessie Levine said yes, but added that the Transportation Enhancement Program that
oversees this grant program will be taking a hiatus so it would be some time before a new grant would be
considered. She reminded everyone that the Town did apply for a grant to improve the Pleasant and Main
Streets intersection in 2005, and that application was denied—though the Regional Planning Commission
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indicated that it felt that grant could be modified and resubmitted at some point. The State’s transportation
improvement program is chronically under-funded, and the General Contractors’ Association is lobbying
for a raise in the gas tax specifically to direct funds toward such projects.

Sue Clough reported that she hears many comments about the Four Corners intersection. As those are
both State roads, does the Town have any purview over improvements there? Jessie Levine said the
Town could fund improvements there, if it wishes. Everyone agrees that that intersection is formidable,
and Sue Clough asked if there is any way to reduce the danger there. Bob Lavoie asked if a traffic survey
could be done to justify improvements there. Jessie Levine said the Town has the option of paying for a
traffic survey (which would not be very expensive), and paying for improvements (which would be very
expensive), and the State would oversee those. She noted that they have had traffic surveys done in the
past, both at the Newport/County Road and at the Pleasant and Main intersection, and both sets of
numbers meet the warrant requirements for a traffic signal.

Jessie Levine distributed drafts of the Roundabout QuickLink, and pointed out that the first paragraph
addresses the concern raised by Peter Bianchi at the CAC meeting on Saturday—the history of how the
Town arrived at the point in the process it is at now, and that asking voters to approve funding for the
construction of the roundabout is part of a process that really began two years ago. Sue Clough suggested
putting the sentence referring to voters approving funding for a final design for a roundabout in 2006, in
bold print. Selectmen also recommended reminding everyone that they always go back to the Town for
the actual expenditure of funds that have been approved by voters.

In response to Jessie Levine’s question about whether or not to go into the down sides of 4-way stops and
traffic lights, Selectmen agreed that the side bar box in the Link delineating the advantages of the
roundabout over a traffic light (or a 4-way stop), is a good way to stress that information.

Selectmen also agreed that it should be stressed to voters that after the grant, the cost to the Town for a
roundabout will be $125,000; for a traffic signal it would be $105,000. In other words, the Town will pay
a net of $20,000 for a much safer intersection.

Also agreed: Fire, Police, Highway and Ambulance Department representatives will be asked to speak on
this issue at Town Meeting.

8. Lagoon Property Easement—Jessie Levine said they have not received the sediment test results, and
she will be meeting with Peter Stanley today at noon to discuss those.

9. New London Inn Easement—Doug Lyon said they are still waiting for the numbers—both for an
easement and for cost of the parcel itself. Jessie Levine said she anticipates those numbers will be
available by Wednesday. Sue Clough asked to clarify that if an easement is granted, the Inn would still
own the green, but the Town would hold the easement. In that event, would the space be available for
non-profit events? Jessie Levine said there can be wording in the easement that would leave that door
open. On the other hand, if the Town were to own the space, the New London Inn owner would forfeit all
right to use it, and the owner understands that. Selectmen agreed that in the event that the Town
purchases this space, commercial enterprises would not be held there, as they do not wish to open up the
question of who or what can use any Town-owned property for commercial enterprises. Ultimately, the
wording of this warrant article—to purchase an easement or to purchase the parcel outright, will be driven
by what the Inn owner wants to do.

In response to Bob Lavoie’s question about scheduling, Jessie Levine said the warrant must be posted by
February 22, and she will have a draft available by February 5. The Selectmen will hold a public hearing
on this on February 12.
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10. Communications—Jessie Levine will be on WNTK at 7:30 a.m. every first Tuesday of the month to
give a “State of the Town” and talk about specific topics.

Going back to the draft QuickLink, Sue Clough asked if both the two-page info on the 2007 budget and
the two-page info on the roundabout will go out as one Link. After brief discussion, Selectmen and Jessie
agreed that these will go out as one Link, and that there will be short information bulletins made on a
weekly basis between now and Town Meeting.

11. Public Works Department—1Jessie Levine provided the Selectmen with copies of a draft proposal to
be made to the Sewer Commission relevant to the formation of the Public Works Department and a
permanent Sewer Advisory Committee, and she asked them to get back to her with comments so that the
proposal may be submitted to the Sewer Commission in a manner timely enough to allow discussion of it
at that Commission’s February 6 meeting. The Sewer Commission’s public hearing is scheduled for
February 13 at 7 p.m., at Whipple. She reported that she has emailed a draft of the warrant article to Town
Counsel Bart Mayer.

12. Calendar—Jessie Levine reported that so far she has not heard back from other Towns regarding a
joint meeting of the Boards of Selectmen and School Superintendent Tom Brennan, proposed for
February 20" in Warner.

Having no further business to discuss, the Selectmen signed the following items:

Building Permits:

e Marc and Anne Margulies, 53 Lamson Lane (Map 049, Lot 013), permit to add bathroom to second
floor and bedroom in attic — Approved (Permit 07-003)

e Tory and Sandy Lambert, 2 Murray Pond Road (Map 045, Lot 020), permit to remove existing
structure and construct new home — Approved (Permit 07-004)

Sign Permit Applications: NONE

Other Items for Signature:

e Disbursement & Payroll Vouchers for the week of January 29, 2007 — Approved
e Petition and Pole License - Approved

Abatement Applications:

e Neil Weathers, 8 Main Street (Map 073, Lot 056-004) - Approved
There being no further business, the Board of Selectmen adjourned the meeting at 9:30 a.m.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



