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Board of Selectmen 

Meeting Minutes 

November 26, 2007 

 
Present: 
Mark Kaplan, Selectman (acting chair) 
Larry Ballin, Selectman 
Jessie Levine, Town Administrator 
 
Absent: Sue Clough, Chair 
 
Others Present: 
Bob Lavoie, New London Resident 
DJ Lavoie, New London Resident 
Phil Stake, Argus Champion 
 
Chair Kaplan opened the meeting at 7:00 PM. 
 
Public Hearing - Hazard Mitigation Plan:  Chair Kaplan opened the public hearing.  Ms. Levine explained 
that the Town has applied for a Hazard Mitigation Grant for the repair of Lamson Lane.  After filing the 
application Ms. Levine received a call from the Upper Valley Lake Sunapee Regional Planning 
Commission, which had worked on the Town’s Hazard Mitigation Plan, saying that amendments to the 
plan are needed and that a public hearing would have to be held to accept the final product.  That hearing 
was scheduled and noticed for this evening, but on Wednesday Ms. Levine received a call from the RPC 
saying that the plan was not ready for the public hearing.  A new public hearing will be noticed when the 
final draft is available.  Mr. Ballin motioned to close the public hearing for a date to be determined.  Mr. 
Lavoie asked if a date was given by RPC as to when the plan would be ready.  Ms. Levine said it is hoped 
to be by the end of December.  All were in favor of the motion.  The motion passed. 
 
Meeting Minutes: Mr. Ballin made a motion to approve Citizen’s Advisory Committee minutes dated 
November 3, 2007.  Mr. Kaplan seconded the motion.  All were in favor.  The motion passed.  Mr. Ballin 
made a motion to approve Selectmen’s meeting minutes dated November 12, 2007.  Mr. Kaplan seconded 
the motion.  All were in favor. The motion passed. 
 
Gravel Road CIP Proposal: Ms. Levine presented a spreadsheet that showed the creation of a capital 
improvements program to pave gravel roads.  The fund would allow a consistent deposit into a capital 
reserve fund (proposed at $76,000 per year), with an annual withdrawal based on this schedule prioritized 
by Director of Public Works Richard Lee.  Although Ms. Levine recommends that the Board of 
Selectmen be agents to expend in order to allow for some flexibility, the reserve fund would go before 
CIP Subcommittee, Budget Committee, and Town Meeting every year to allow for changes as needed.  
Ms. Levine said that the intention of this fund is to pave the roads in the sequence that the Town thinks is 
most appropriate rather than only paving roads that are brought by petition, which may not be the town’s 
high priority.  She added that the list is not set in stone but is intended to give the Town and residents 
some guidance.   
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Ms. Levine noted that some residents may object to having their road paved and recommends not paving 
such roads over property owner objection.  If the Town finds that there are more property owners that are 
in favor of paving than those who are not in favor, it will fall to the Selectmen as a policy decision.   
 
Mr. Kaplan feels strongly that there should be regular communication with the property owners.  Ms. 
Levine agreed and added that if there is strong resident opposition, the road may be delayed or removed 
from the program, per the note on the bottom of the proposed spreadsheet.  Ms. Levine explained the 
primary reason for having a paving schedule is so that the Town and property owners are on the same 
page.  There are 41 gravel roads, and the intention is not to pave every gravel road.  Mr. Ballin added that 
this is all predicated on Town Meeting approving the funding.  Ms. Levine added that not all of the 
$76,000 is new funding; Mr. Lee has suggested reallocating $30,000 from the gravel road improvements 
line item into the new capital reserve fund. 
 
DJ Lavoie asked what the difference is between paving the road and keeping it maintained with gravel.  
Ms. Levine explained that studies have shown that at up to 250 cars per day, there is no difference in cost 
between maintaining a gravel road, which requires ongoing maintenance, and paving it with maintenance 
needed every 15-17 years. Once the road becomes heavily traveled, it is cheaper to pave the road.  In the 
case of a road like Quail Run, part of the problem is that it has a steep slope that makes it dangerous for 
drivers and for the road crew during the winter.  Ms. Lavoie asked if road counts were completed on the 
listed roads, and Ms. Levine said that they were not.  Ms. Lavoie feels the town is not sure that paving 
would be cost effective.  Ms. Levine agreed that the town does not feel that paving is cost effective, but 
said the Selectmen are trying to respond to the fact that there are requests for paving certain roads, and the 
Selectmen want to be ahead of petitions coming to Town Meeting.   
 
Ms. Lavoie asked if the economics will be presented at Town Meeting.  Ms. Levine said it is likely that 
information will be shared.  Mr. Ballin explained that over the summer the Selectmen had numerous 
meetings with property owners on gravel and dirt roads.  These property owners are adamant about 
wanting the conditions of the roads improved.  The Selectmen are trying to prioritize in a manageable 
way so that a group does not come into Town Meeting and force the issue upon the Selectmen.  Another 
point Ms. Levine added is that this proposal goes into the Capital Improvements Plan so that it comes up 
for discussion every year. 
 
Mr. Lavoie asked if piecemeal improvements could be considered for Old Main Street.  Ms. Levine said 
the biggest problem with Old Main Street is the speed of traffic, and that there are no safety problems if 
people stayed within the posted speed limit.  Mr. Ballin added the police are addressing the speeding 
issues on that road and the School District has indicated its willingness to educate students about safe 
driving.   
 
The Selectmen are in favor of approaching the Budget Committee with the proposed capital 
improvements plan to pave gravel roads.  Ms. Levine asked if she should invite residents of Pine Hill 
Road and Laurel & Hemlock Lanes to the Budget Committee meeting, and the Selectmen suggested 
waiting until the public hearing on the budget in February. 
 
POW-MIA Flag: Ms. Levine referred to a letter from the State Department of Administrative Facilities, 
instructing the Town to fly a POW-MIA flag on the flag pole at the courthouse, which the State has 
deemed to be a “state facility” due to the rental of the Town Hall for the District Court.  Ms. Levine said 
that Senate Bill 27-FN requires a POW-MIA flag to be flown at all state-facilities.  The State will provide 
the flag, and the Town must provide the hardware to fly the flag.  The Selectmen noted the request.   
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Citizen’s Advisory Committee: December 8 is the next scheduled meeting of the Citizen’s Advisory 
Committee. The Selectmen asked Ms. Levine to invite Town Moderator Cotton Cleveland to meet with 
the CAC to discuss the upcoming elections.  The Selectmen set the 2008 as follows: January 26, February 
23, March 29, April 26, May 31, June 28, August 26, September 20, October 25 and December 6. All 
meetings begin at 7:30 AM. 
 
Roundabout Bid Summary: Ms. Levine passed out a bid summary report for the Selectmen’s review.  The 
original estimate for the project was $630,000 for the roundabout and sidewalks and $433,000 for the 
non-participating costs, which included the Water Precinct, New London Hospital and the Highway 
Department (reclaiming a portion of County Road) for a total of $1,064,000.  Seven bids were submitted 
for the project, and the low bid came from RD Edmunds & Sons, Inc., of Franklin.  The low bid was 
$708,000 for the roundabout and sidewalks, and the other portions came in reasonably close to the 
estimate.  Ms. Levine provided two draft letters to the Selectmen: one addressed to the State of NH 
Department of Transportation asking for an increase in the total grant from $720,000 to $808,000, and a 
second letter to the Water Precinct and New London Hospital the two organizations to share the expense 
of certain costs that relate to the overall project, based on their pro-rated portion of the project costs.  The 
Precinct will be asked to pay $27,200 for uniformed officers, flaggers, traffic protection, mobilization and 
fuel adjustment.  The Hospital is being asked to pay $15,350.  This would reduce the Town’s exposure for 
construction from$708,000 to $665,000. 
 
Ms. Lavoie asked what the Precinct is paying as a result of the roundabout.  Ms. Levine said $223,000, 
plus the most recent request, is the Precinct’s exposure.  Ms. Levine said that even so, the project will cost 
the Precinct less than it would if it had to do the water main replacement in the future on its own.  By 
coinciding with the Town’s project, the Town pays for the road work and the repaving, and shares other 
costs as well.  Ms. Lavoie asked if the sidewalks were included with the bids, and Ms. Levine confirmed 
that they were.   
 
Mr. Lavoie asked what the time frame is in regards to the State responding.  Ms. Levine said the process 
is fast and expects to hear back within three weeks, because the bids are only valid for 30 days.  Mr. 
Lavoie asked if things don’t work out will the Selectmen go back to the town for further funding.  Ms. 
Levine said that would be the back-up option, as she would hate to lose the grant. 
 
Employee Holiday Bonus: The Selectmen reviewed and approved the request for an annual holiday bonus 
for full- and part-time employees, at a cost of about $5300 total.   
 
Committee Reports: Mr. Ballin reported that at its meeting on November 13, the Planning Board 
reviewed zoning amendment proposals.  The ban on roosters was removed from the proposed changes.  
Ms. Levine added that she asked the Planning Board to discuss dog kennels in the context of the animal 
control regulations. 
 
Building Permits 
 

• Donald & Terry Pavlik, 368 County Road (Tax Map: 072-013-000), permit to add stoop over side 
door, 3x5 landing and step, replace existing garage – DENIED due to less than the required 20’ side 
yard per Article V, Section C.Z. (Permit 07-147). 

• Arthur & Debora Hall , 333 Bunker Road (Tax Map: 062-020-000), permit to remove existing 10x12 
shed & erect 12x16 shed to be located near the old shed but approximately 10’ further from the 
property line -- Approved (Permit 07-148). 
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• Kaino Mattila, 580 Old Main Street (Tax Map: 121-001-000) to add entry deck, remove chimney, 
replacing double doors into basement with 3 foot pass door - Approved (Permit  07-149). 

• Jonathan & Jennifer Paul, 149 Sunset Shores Road (Tax Map: 091-008-000) permit for erosion 
control – Approved (Permit 07-150). 

• Jonathan & Jennifer Paul, 125 Sunset Shores Road (Tax Map: 091-007-000) erosion control 
Approved (Permit 07-151). 

 
Building Permit Amendments or Extensions 
 

• Daniela & Jonathan Mellen,  600 Hall Farm Road (Tax Map 087-009-000), amendment to building 
permit #07-134 to add extension for wood storage off back of garage, no heat, no windows, concrete 
slab (10’x25’) - Approved (Permit #07-134). 

 

• J & F Realty, Aesthetics, 394 Main Street (Tax Map 084-001-000), building permit amendment to 
add handicap access ramp to front of building at new entrance – DENIED due to front setback not 
adequate per Article VII, B, 1 (Permit # 07-120). 

 
 
Other Items for Signature 

 

• Disbursement & Payroll voucher week of 11/26/07 – Approved. 
 

• Tax Abatement – Leroy-Johnson LLC, 353 Main Street (Tax Map: 084-089-000), per agreement 
between Town of New London and the New London Inn, the Inn is not responsible for the taxes on 
the property that was deeded to the town on June 4, 2007.  Amount of abatement: $3436.80. 

 

• Tax Abatement – Colby-Sawyer College, 541 Main Street (Tax Map: 085-033-000), per an assessing 
error, the property was incorrectly billed and an abatement is warranted. Amount of abatement: 
$38,943.17. 

 

• GIS Services Maintenance Agreement with Cartographics Associates for 12/22/07 through 12/21/08. 
 

• Final Certificate of Occupancy, Matthew Conway, LLC, 374 Main Street (Tax Map: 084-003-000).  
 

• Final Certificate of Occupancy, LSCC, 289 Country Club Lane (Tax Map: 146-001-000).  
 

• Application for Use of Town Commons, Rob Bryant, Chamber of Commerce to set up Christmas 
Tree in bandstand on Nov. 28, 2007 @ 1:00 p.m. and to have Santa Claus appear on Nov. 30, 2007 
from 5:30 to 7:30 p.m. 

 
 
Respectfully submitted, 
 
 
Mary Whalen 
Recording Secretary 
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