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Board of Selectmen 

Meeting Minutes 

March 10, 2008 

 

PRESENT: 

Mark Kaplan, Selectman 
Larry Ballin Selectman 
Brian Prescott, Selectman 
Jessie Levine, Town Administrator 
Debbie Cross, InterTown Record 
 
Mark Kaplan opened the meeting at 8 a.m., and the Selectmen addressed nine areas of business during the 
meeting.   
 
Minutes – March 3, 2008: Brian Prescott moved to accept the minutes.  Larry Ballin seconded. There 
was no further discussion. Motion unanimously approved. 
 
Preparation for Town Meeting:  Jessie Levine provided drafts of the hand-out that will be distributed at 
the meeting. The hand out included: 
 
Tax Rate Explanation reflecting a proposed 2008 tax rate (if the budget passes) of $4.47 before 
application of any surplus.  Brian Prescott asked when that amount will be determined. Jessie Levine said 
that by October they will have an idea of revenues, and at that time, the Selectmen will decide how much 
surplus to use to offset taxes, and they will determine the tax rate.   
 
The pie charts from the Budget Information packet will be added to this page.  Also, upon 
recommendation from Selectmen, Jessie Levine will include the narrative page from the information 
packet in this Town Meeting hand-out, with some additional information regarding the decision relevant 
to the Clark Pond land purchase.   
 
Selectmen agreed to leave the Tax Rate Breakdown graph in the hand-out, but to eliminate the Tax Rate 
Over Time graph.   
 
Roundabout Funding Report:  Selectmen agreed that this page of the handout will include the November 
bid figures and not those from May 2007. 
 
Mark Kaplan asked how much the County/Newport Road roundabout will affect taxes.  Jessie Levine said 
that the base bid for construction of the roundabout (from R.D. Edmunds & Sons) is $708,056.40, 
$532,000 of which will be covered by the grant.  Factoring in the construction related costs which will be 
shared with the Water Precinct and Hospital, the total exposure to the Town will be $665,766 for 
construction. For the total project, the grant will cover $654,000, and the balance will be taken from the 
capital reserve.  Therefore, there is no impact on 2008 taxes. Mark Kaplan pointed out that the Town will 
be getting $1,140,000 worth of infrastructure for $238,500, and that $238,500 will come out of capital 
reserve.  
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Jessie Levine went on to discuss the non-participating costs; that is, those not covered by the grant, such 
as the grinding and repaving of County Road from the intersection up to Hilltop.  That is work that is not 
related to the roundabout so therefore will not be covered by the grant, but which would have to be done 
anyway as part of the Town’s routine maintenance.   
 
Mark Kaplan asked if it is accurate to say that the $75,000 contingency fund being requested in Article 14 
might not be spent.  Jessie Levine said the cost of the engineering contract will be spent.   
 
Brian Prescott asked if it is really accurate to say that the cost to taxpayers will only be $238,500. The 
Water Precinct will be paying an additional $249,840, and those residents are taxpayers, too.  Mark 
Kaplan said he was looking for impact to the Town tax rate only. He said what happens to the Water 
Precinct is a separate issue, and determined by water users at a separate meeting. Jessie Levine agreed 
that the Water Precinct had its own meeting and passed a budget including a bond for $350,000 for the 
placing of the new water main. She reminded Selectmen that the reason the Water Precinct is doing that 
now is that there will be a savings to them in doing this work in conjunction with the roundabout 
construction.  Larry Ballin agreed that Water Precinct cost ($249,840) pertains to the upgrade of the water 
line specifically, and is not related to the roundabout.  
 
Special Recognitions: Larry Ballin will make this special recognition of the Public Works Department at 
Town Meeting, and Jessie Levine will provide him with some numbers reflecting the amount of overtime, 
including weekends and holidays that that staff has worked this winter (Selectmen noted that they did run 
over the Overtime budget in 2007).  Mark Kaplan and Doug Lyon will make the special recognition of 
Sue Clough.  
 
Review of Warrant Article Presentations for 2008 Town Meeting:   
 
Brian Prescott referred to the 2% increase in Highways & Streets & Sanitation, shown in Article 5.  Jessie 
Levine will provide some bulleted points specific to the $100,000 increase in Highway Administration.  
She said that $30,000 of that is related to the change of the Administrative Assistant from part-time to 
full-time.  In addition, some of the increase there is due to increases in cost of insurances, and the rest is 
due to increases in salaries spread over nine employees.  In response to further question from the 
Selectmen, she said she will provide a job description for the new administrative position.   
 
Brian Prescott asked when the salary increase will go into effect. Last year they went into effect right 
after Town Meeting, and were retroactive to January.  Brian Prescott asked about employee co-pay for 
health insurance. Jessie Levine said single employees pay 2.5% of their insurance, and families pay that 
amount plus 8%.   
 
Larry Ballin asked if it would be accurate to say at Town Meeting that that $100,000 difference in 
Highway Administration will not be seen next year, that at this point, the playing field will have leveled 
out.  Jessie Levine agreed that it would not increase as much in future years without staffing changes. 
 
Mark Kaplan pointed out that projections for General Government (Article 3) are up 10%, a little over 
$120,000.  He asked for the specific increase in things like health, property liability and workers comp 
insurance, and he asked about the benefits to the library employees. Jessie Levine will provide the 
specifics for the former.  Regarding the library benefits, she explained that both the Town and the Library 
must appropriate that amount.  The Town will pay the employee benefits, and the Library will reimburse 
the Town.  That amount is reflected under Revenues in the Town’s budget.   
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Mark Kaplan asked where in the budget the 4.5% salary increase (3% cola and 1.5% merit) is reflected.  
Jessie Levine said that for most employees that raise is reflected in the Personnel Administration line 
under General Government Operations.  The exceptions are: 

o Town Administrator, which is shown in Executive 
o Dispatch, as those salaries are partly covered by fees to other Towns 
o Fire Department 
o Library. 

 
Mark Kaplan and Brian Prescott asked how to explain the decrease (of 1%) in the proposed appropriation 
for Personnel Administration.  Jessie Levine said there are two reasons: (1) the raise for her position was 
moved out of that line and put under Executive. (2) Last year’s salary increases were 6% of total payroll, 
or $85,000, this year’s will be 4.5% or $64,000.   
 
In response to Brian Prescott’s question relative to Article 11, Jessie Levine will provide a copy of 
Richard Lee’s analysis of the costs relative to diesel fuel vehicles.   
 
Mark Kaplan opened discussion of Article 12 referring to building repair and maintenance for Tracy 
Library, painting of the Old Colby Academy building, and the renovations to Whipple.  Jessie Levine said 
that they may learn that it would not be cost effective to do the Whipple Hall renovations piece meal. If 
that is so, they will simply leave the money in capital reserves rather than spend it this year.   
 
Referring to Article 13, asking voters to raise and appropriate $18,500 for milfoil prevention and 
treatment, she reminded Selectmen that the decision was made to not put any more deposits into that 
reserve (that now has a balance of $61,915), but rather to spend that down to zero.  In response to Mark 
Kaplan’s question about what will be done when it reaches zero, she said as the balance approaches zero, 
they can discuss whether or not they wish to continue funding this.  
 
Referring to Article 16, Larry Ballin asked if the Department of Public Works will be doing the work on 
the Pleasant Lake dam. Jessie Levine said they will be doing some of the dam repairs, but the gate and 
related structures will be installed by the vendor.  
 
Article 17 will both change the name of the Recreation Land Capital Reserve to the Recreation Facilities 
Capital Reserve (because the Town does not really need any more recreational land, but does need to 
make improvements to existing facilities, specifically at Bucklin Beach), and to appropriate $25,000 to 
deposit into that reserve in 2008.  The next Article 18 asks voters to appropriate (from that reserve) 
$40,000 to make those improvements to Bucklin Beach as well as some to the skating rink. At this 
meeting, Selectmen expressed concern that if the name change fails, the Town will still have to make 
much needed improvements to Bucklin Beach. Jessie Levine said if Article 17 fails for some reason, they 
could table Article 18, or raise the money from taxes.  Selectmen agreed that, given the urgency of the 
needed repairs at Bucklin Beach and just in case the name change fails, they will eliminate the reference 
to the skating rink from Article 18 for this year, and have that article focus on the much needed 
improvements to Bucklin Beach.  
 
After some discussion, Selectmen agreed that Mark Kaplan will open discussion on Article 22 regarding 
the purchase of conservation land on Clark Pond, and will at that time refer to the Budget Committee’s 
and Board of Selectmen’s decision to not recommend this purchase. At that point, the floor will be turned 
over to Conservation Commission member Terry Dancy who will provide a slide show and present the 
Conservation Commission’s position on this.  Then Mark Kaplan will follow with the history of and 
reasons for the Selectmen’s and Budget Committee’s decision.   
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Mark Kaplan asked that the draft (not yet approved) minutes from the Budget Committee February 11 
Public Hearing be amended to more correctly reflect that the motion to not recommend this article did 
pass in a vote of six to one with Doug Baxter, Pat Blanchard, Bob Meck, Noel Weinstein, Jim Wheeler 
and Mark Kaplan voting in favor of the motion to not recommend, and John Wilson voting against the 
motion to not recommend.  (In the draft, Doug Baxter’s name was inadvertently omitted.)  
 
Schedule:  Selectmen agreed upon a meeting schedule for themselves and the CAC through May, and 
those dates will be posted.   
 
Town Report:  Jessie Levine reported that Howard Hoke said that the weight of this year’s Town Report 
was just a few ounces shy of the bulk book rate, and he proposed the idea of next year having some of the 
service organizations in Town distribute the reports door-to-door in future years.  That way the Town will 
not be spending money mailing reports to people who may not want them.  Out of town property owners 
could still have reports mailed upon request.  She said that this year, the cost of printing was $9000, and 
the cost of mailing was $750.  Brian Prescott suggested that since the report is on-line, the Town could 
simply mail post cards to residents asking those who wish to have reports mailed to contact the Town.   
 
Roundabout Schedule:  Jessie Levine reported on the pre-construction meeting held on March 4, 2008.  
She said that the contractors will begin doing borings on County Road (to check for ledge) at the end of 
March or first of April.  They will follow with the grinding of County Road from Route 114 to Jake’s, 
then begin installing the water line. During the installation from Route 114 to Newport Road, County 
Road will be closed to through traffic during the day, but residents can go in and out.  Upon completion 
of the water line, they will do the connection and pressure testing and install some drainage. The same 
process then will proceed from the intersection to the hospital. In other words, the first 12 weeks of work 
will involve the water line and drainage. On August 1, they will begin construction of the roundabout 
itself using the phased approach outlined in the engineer’s plans. There is no plan to close the intersection 
completely.  Sidewalk construction will be last.   
 
Energy Committee will have a display at Town Meeting. Jessie Levine said the intern has started a 
newsletter that she (Jessie) hopes to have completed in time or distribution at Town Meeting.  
 
Signatures 

 

Applications for Building Permits: 
 

• Michael & Gaita McChesney, 344 Elkins Road (Map & Lot 077-036-000) adding 2 stall garage to 
rear of house, remove old garage (Permit #08-022) Approved. 

• Mary Anne D’Alton, 86 Hilltop Place (Map & Lot 144-001-086) kitchen alteration (Permit #08-023) 
Approved. 

• Molly & Domenic Ferrante, 53 Light House View Road (Map & Lot 126-005-000) build retaining 
walls, build basketball court, add enclosed fence (Permit #08-024) Approved. 

• Horace C. Moses III Trust, 986 Lake Shore Drive (Map & Lot 064-013-000) construct roof over front 
steps and build 4x8 shed on NE side of garage (Permit # 08-25) Approved. 
  

Application for use of Sydney Crook Room: 
  

• Adventures in Learning – Thursday March 20th, 2008 9:30-11:30 – Approved. 
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Application for Sign Permits: 

 

• Permanent – New London Outing Club, entrance to Cougar Court, sign to say “The Outing Club 
Indoor Center” – Approved.  

 

Application for Tax Abatement: 

• Lester & Elizabeth Brown, 316 Bog Road (Tax Map 106-011-000) abatement in the amount of 
$57.07 – abatement due to tax deferral application – Approved. 

Abatement Recommendation: 

• Charles & Cynthia Lawson, 680 & 681 Bunker Road (Map 076-024-000 & 076-043-000) one parcel 
consists of a cabin on .06 acre of waterfront and second parcel is across street and is an updated cabin 
on .38 acre of land with view of lake. The assessed value was reduced $93,600 from $602,700 to 
$509,100 and it is recommended that an abatement in the amount of $1,260.79 be granted for the 
2007 tax year – Approved 

Other 
 

• Upper Valley Lake Sunapee Regional Planning Commission - Letter of Commitment – 2008 
Household Hazardous Waste Collections sign up sheet.  Approved. 

• Disbursement voucher week of 3/10/08 – Approved. 

__ 
 
The meeting adjourned at 9:30 a.m. 
 
Respectfully submitted, 
 
 
 
 
Sarah A. Denz 
Recording Secretary 


