
 

 

BOARD OF SELECTMEN 

MEETING MINUTES 

January 22, 2007 

 
PRESENT:  
Douglas W. Lyon, Chair, Board of Selectmen  
Ruth I. Clough, Selectman  
Jessie Levine, Town Administrator 
 
ABSENT: 

Mark Kaplan, Selectman 
 

OTHERS PRESENT: 

Bob Lavoie, Sewer Commissioner 
DJ Lavoie, New London resident 
 
Doug Lyon opened the meeting at 8 a.m., and the Selectmen addressed ten areas of business during the 
meeting.   
 
1. Minutes-January 16, 2007—Sue Clough moved to accept the minutes. Doug Lyon seconded. No 

further discussion. Motion unanimously approved. 
 

NEW BUSINESS 
 

2. Recap Budget Committee Meeting of January 17, 2007—Both Selectmen attended the most recent 
meeting of the Budget Committee, and acknowledged the Budget Committee’s care and diligence in 
examining the proposed budget appropriations for 2007.  Doug Lyon said that though there may be 
some small changes to the proposed budget here and there between now and Town Meeting, barring 
any substantial changes, the tax rate, after appropriate use of surplus funds, should be the same next 
year as it is this year. 

 
The Budget Committee will hold its last regular meeting on January 31 at 7 p.m., and the Public 
Hearing on the 2007 budget on February 7 at 7 p.m. in the Sidney Crook meeting room at the Town 
Office Building.  Jessie Levine suggested that the Public Hearing may be continued to February 14 if 
necessary to address items which are not decided upon on the 7th, and the bond numbers if those are 
not available on the 7th. No changes to the recommended 2007 operating budget can be made after the 
Public Hearing is closed. However, the Board of Selectmen can hold a separate Public Hearing for the 
bond if necessary. She suggested February 12 for that.  

 
3. Citizens’ Advisory Committee Meeting agenda for January 27, 2007—Although the Citizens’ 

Advisory Committee has had discussion on the proposed roundabout during the early planning stages, 
Selectmen agreed that it will be the main subject for discussion at this Saturday’s meeting, and that 
the meeting should open by asking CAC members what concerns and questions they are hearing from 
residents regarding the roundabout. 

 
Sue Clough also asked that the CAC agenda include the fact that the Planning Board will hold a 
second Public Hearing on the proposed amendments to the Zoning Ordinance, and a first Public 
Hearing on the proposed revisions to the Town’s driveway regulations on Tuesday January 30.   
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Selectmen acknowledged some concern regarding the increasing budget for planning, including for 
Master Plan update. 

 
4. Hazardous Waste Grant—Jessie Levine reminded Selectmen that five years ago, the Town with the 

help of the UVLSRPC and a State grant, held an eight-town hazardous waste collection day.  Though 
that was located in New London, the large number of towns participating rendered it less than 
convenient or easy for residents to dispose of their hazardous waste.  That fact coupled with the 
reduction in available State aid for this purpose, motivated New London to hold its own this year—
even though it necessitates more paperwork, and will generate less grant money. They anticipate a 
grant of $538 now. Selectmen authorized Jessie Levine to sign the paperwork and accept the money 
for the hazardous waste collection day.  Doug Lyon asked if there is any way to have a hazardous 
waste collection site all year. Jessie Levine said licensing requirements for both storage and hauling 
make that extremely difficult.   

 
OLD BUSINESS 

 

5. Roundabout Information Session—Selectmen acknowledged the number of lingering questions about 
the roundabout including: 

 
o Wouldn’t a traffic light work better for now, and given the cost of the roundabout, isn’t that the 

better solution?  
 
A traffic light would work now in the short term, but a roundabout will be good for the next 40 to 
60 years, and will handle double the volume of traffic that the intersection sees now.  A traffic 
light will not.  Selectmen expressed concern that there is a misunderstanding that creating a traffic 
light intersection involves nothing more than just hanging a light. In fact, a traffic light 
intersection would require the same amount of construction for road improvements that a 
roundabout will. The difference in cost will be $20,000 (more for the roundabout), and 
construction time for a roundabout intersection will be about double the time anticipated for a 
traffic light intersection.   
 

o Wouldn’t a traffic light be more efficient, as it will create gaps in the traffic?  
 

In reality, the gaps would occur only if traffic is very light, and only for about 500 to 800 feet 
back from the intersection.  
 

o Cost. 
 
The difference in cost between a traffic light intersection and a roundabout intersection is 
$20,000.  Both Selectmen agreed that the fact that 80% of the total cost—of a roundabout or a 
traffic light intersection, will be covered by the grant, should be emphasized more.   

 
D.J. Lavoie asked for some clarification on the comparative costs--$625,000 for the roundabout 
and $525,000 for a signal intersection, and pointed out that originally the cost of the traffic light 
intersection was projected at $300,000 to $400,000.  Jessie Levine said they had that $300,000 to 
$400,000 number very early in the pre-design phase.  Even the $525,000 figure is a year old now.  
She went on to say that both numbers cover the entire cost of the construction except for moving 
the utilities. Both costs include the construction of the sidewalks as well, though not the cost of 
the easements for the sidewalks. They are hoping to negotiate something cost-free or low cost for 
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those sidewalk easements. She noted that no easement will be required for the intersection itself 
— either roundabout or traffic light. Neither cost includes the water main improvements, which 
will be covered by the Water Precinct. 
 
D.J. Lavoie asked what percentage of the cost is the sidewalk construction. Jessie Levine said she 
could get that number, but both she and the Selectmen agreed that the grant is for a package. 
There is some question about whether or not the State would even allow improvements to that 
intersection if sidewalks were not included.   
 
She went on to say that the size of the intersection will be the same with either roundabout or 
traffic light, but the shape will be different. The roundabout will have only two lanes of traffic but 
a center to it. The traffic light intersection would be a square without a center island, but would 
require multiple lanes, including turning lanes. D.J. Lavoie pointed out that there are already 
turning lanes at that intersection. Jessie Levine agreed that there are on Newport Road, but not on 
County Road. The new intersection—if a traffic light is used—would require the addition of 
turning lanes on County Road.   
 
Construction costs include the cost of additional police coverage.   

 
o Length of Construction Time. 

 
Construction will start in April, and should be completed before the summer months.  Anticipated 
construction time for a roundabout is double that for a traffic light intersection, but Selectmen feel 
that it would be a temporary inconvenience towards a safer intersection.   

 
o Safety. 

 
Bob Lavoie pointed out that it seems that an intersection with a pedestrian actuated crossing 
signal would be safer than a roundabout. With the former, pedestrians would have a clear signal 
telling them when to cross, and all traffic would be required to stop when the pedestrians are 
crossing.  Doug Lyon said the statistics do not support that. There are 1000 fatalities at signal 
intersections every year. At the crossing signal, pedestrians expect drivers to stop. Not all do. 
People run red lights, and in most states, cars can turn right on red lights.  

 
Sue Clough said it is important to point out to everyone that the pedestrian crossings are going to 
be set off the roundabout, and will have an island half way across, so pedestrians are required to 
watch for traffic in only one direction at a time.  
 
Both Selectmen wish to make clear that in recommending the roundabout, they are not expressing 
personal preferences, but are making a recommendation based on the data. There is 
overwhelming evidence that a roundabout is a safer intersection both for motorists and 
pedestrians. Bob Lavoie questioned the safety argument, suggesting that there are not that many 
accidents at that intersection anyway, and there would not be much difference in that number with 
either intersection.  Jessie Levine said statistics including those published by the Insurance 
Institute clearly show a reduction in number of accidents at roundabout intersections.  Doug Lyon 
cautioned against assuming that all the accidents that will occur at that intersection will be just 
fender-benders.  Some will be more serious, but again, the data shows that accidents occurring at 
roundabout intersections are less damaging than those at intersections because people are going 
more slowly through the roundabout.  Bob Lavoie agreed that the gross statistics are impressive, 
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but said that it is misleading to over emphasize those when discussing this intersection.  Sue 
Clough said the Selectmen are looking out to the future when there will be a higher volume and 
more potential for accidents at this intersection. 
  
Doug Lyon reiterated that the Selectmen are not expressing their own opinions, but are really 
“parroting” the statistics on intersection safety. They have looked at all the data, and found that it 
all points to the roundabout being a safer intersection. Jessie Levine said the Police Department, 
Fire Department and ambulance people have all agreed that the intersection needs improvement, 
and they all—including she and the Selectmen, had initial reservations about a roundabout until 
reviewing the data.  The Selectmen agree that the roundabout is different than what people are 
used to, and its safety advantage is counter-intuitive, but Doug Lyon emphasized that the Town 
can provide all the data, and he invited residents to take a look at that.   

 
In conclusion, Bob Lavoie asked if both options—a traffic light and the roundabout, could be 
presented to voters at Town Meeting.  Doug Lyon said the Selectmen did discuss the idea, but feel 
their responsibility is to recommend the safest solution. Bob Lavoie asked, but is it worth the 
difference in cost. Jessie Levine said this will be the third year that voters have looked at the idea of a 
roundabout at that intersection.  She and the Selectmen ask, why would anyone not want the safer of 
the two types of intersection when the difference is only $20,000 and 60 days of construction time.   
 
Jessie Levine plans a two-page spread in the Kearsarge Shopper on this issue, as well as another Link.  
Also, Selectmen agreed to send packets of information with cover letters to particular individuals who 
have called or in some way expressed concern about the roundabout.  They noted that two recipients 
of such information packages have expressed appreciation for that information, and one said it 
definitely changed her mind in favor of the roundabout.   

 
6. Hospital Trail Update—Jessie Levine reported that John Clough and Chad Denning are looking at the 

idea of encouraging more in-town “village trails” and to that end, have nearly finalized arrangements 
for a 6-foot wide, gravel walking trail under the power line easement from Newport Road to Parkside 
Road, allowing connections to the Outing Club land and to the Lyon Brook trail.  The cost will be 
under $20,000.  The hospital will donate the easement for this purpose, and a conservation grant and a 
New Hampshire trail grant have been applied for. She suggested the possibility of using some of the 
roundabout contractors while they are in the area anyway. The trail will turn slightly at the Parkside 
Road end to avoid running through a private driveway that the power-line easement traverses. At the 
Newport Road end, it will probably conclude at the hospital parking lot, in order to avoid the 
hospital’s commercial land fronting on Newport Road.   

 

7. Street Light Conversion—Jessie Levine reported that the conversion has been completed, and she is 
waiting for a final cost break down. The January bill will be based on the new rates.  Several 
favorable comments on the new street lights have been received.  

 
She said that PSNH said they found several “discrepancies” in the field, despite the fact that they did 
their own inventory in addition to the one done by the Town’s street light committee.  She noted that 
PSNH’s maps date back to the fifties, and there are differences about what is delineated as Main 
Street (where it stops and starts), 114, Route 11, etc.  Bob Lavoie said that current information 
regarding locations of street lights should be included in the Town’s Master Plan.   

 
8. New London Inn Easement—Jessie Levine reported that she met with the appraiser last week.  As 

mentioned at last week’s Selectmen’s meeting, the Town and Inn have a verbal agreement regarding 
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the terms of the easement now, and that includes retaining the Inn’s right to use the green space for 
commercial purposes when it wishes.  However, the assessor has pointed out that that would reduce 
the value of the easement itself and would have virtually no impact on the assessment of the overall 
inn property.   

 
Jessie said that Bridget Leroy is open to the idea of selling the space to the Town, and Jessie will ask 
the appraiser for a second figure for that. That would reduce the Inn property by about a half-acre of 
commercial land, and would reduce the Inn’s assessment.   
 
Bob Lavoie asked if the Town owned that, could it lease it.  Jessie Levine said the Town does allow 
non-profits to use the common and the bandstand, but if public land is used for private for-profit use, 
it becomes taxable. Doug Lyon said the Commons Committee did not provide for private for-profit 
use of the Town’s properties, because that would raise the question of where to draw the line on who 
would use those spaces. Bob Lavoie clarified that in the case of an outright sale of this property then, 
the Inn would not be using it anymore, and he asked if the owner is okay with that. Jessie Levine said 
the owner does understand that.  The space in question is from the stone on this side marking the Inn, 
town and church property, to the edge of the parking lot—about 95% of the green space that is there.  
As it is, the Town operates the skating rink there now. 

 
9. Public Works Department—There was brief discussion at this meeting regarding the article that will 

appear on this year’s warrant, creating a Public Works Department—a combination of the Sewer 
Department and the Highway Department, to be overseen by the Board of Selectmen, and the order of 
procedure for the transition phase if the article passes.  One proposal under consideration is to retain 
the Sewer Commission as an Advisory Committee, possibly with the addition of two more members, 
including people who are substantial sewer users—representatives from the hospital and the cleaners, 
for example.  The Advisory Committee would help with issues such as rate setting, though the 
Selectmen would set the rates.   

 
Selectmen agreed that in the discussion of this article at Town Meeting, there should be emphasis 
placed on the increased efficiency of both personnel and vehicles used for sewer work since the sewer 
operations have come under the supervision of the Highway Department.  Also, the combination has 
saved $50,000 in personnel and other costs, though the fines and the imperative to address 
maintenance that has been deferred in the past has cost $60,000.  Also, this year, the Sewer 
Commissioners are re-opening their capital reserve with $96,000.  Selectmen agreed that voters must 
understand that if the article fails, the Highway Department crew will have to pull out of the sewer 
work, and that would leave the Sewer Department with a staff of two. 

 
10. Filing Period for Town Positions—Wednesday, January 24 at 8 a.m. - Friday February 2 at 5 p.m. 
 
The Selectmen signed the following items: 

Building Permits:  NONE 

Sign Permit Applications: 
 

• Permanent Sign Permit by Gavin Campbell for a 5.333 foot sign on a 4 x 4 foot post with wrought 
iron bracket indicating “Gavin Campbell Construction, LLC” - Approved 
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Other Items for Signature: 

• Disbursement & Payroll Vouchers for the week of January 22, 2007 – Approved 

• Notice of Intent to Cut Wood or Timber by Jane and Gerard Gold, Shaker Street (Map 124, Lot 001) - 
Approved 

There being no other items for discussion, the Selectmen adjourned at 9:30 a.m. 
 
Respectfully submitted, 
 
 
Sarah A. Denz 
Recording Secretary 


