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BOARD OF SELECTMEN
MEETING MINUTES
MAY 12,2008

PRESENT:

Mark Kaplan, Selectman

Larry Ballin, Selectman

Brian Prescott, Selectman

Jessie Levine, Town Administrator
Nancy Lyon, New London Resident
David Seastrand, Police Chief
Jason Lyon, Fire Chief

D.J. Lavoie, New London Resident
Debbie Cross, InterTown Record
Anna Super, Argus Champion

Mark Kaplan opened the meeting at 8 a.m., and the Selectmen addressed ten areas of business at this
meeting.

Care Trak Proposal

Prior to this meeting, Selectmen received copies of the draft proposal for this program: “New London
Safe Again—Care Trak Program.” Nancy Lyon explained that she learned of this program through her
work in Search and Rescue. Individuals in the program are primarily people suffering from Alzheimer’s,
dementia, autism, depression or other problems that may result in their wandering. A client would be
provided a water proof bracelet containing a device that transmits radio signals enabling that individual to
be found quickly in an emergency. The proposal calls for this to be run jointly by the Fire and Police
Departments, with community support. She pointed out that the Fire Department and Police Department
already do search and rescue, but with this program, the amount of time a search requires, the cost in
personnel and other resources would all be reduced, and the success rate, the survivability of the
individual would be increased. There would be a definite cost benefit to the Town. At this stage, she is
not proposing the program to extend to clients beyond New London.

She is proposing starting up the program with two sets of equipment, that is, two wrist transmitters, two
tracking antennas, and two days of training—at an initial cost of $6000. Future costs may include more
wrist transmitters and bands for additional clients, or to replace some at $250 each, and additional
tracking antenna. She has volunteered to lead an ad hoc committee through the fundraising and initial
implementation of the program.

The program will require a coordinator, trained operators, trained management people, and an equipment
manager/tester. She said that already 25 people in the Fire Department have expressed interest in being
trained for the program. She further explained that the individual wrist bracelets will be tested twice a
day by the caregiver, and results logged in (the company is working on a digital means of recording the
test results to reduce error), and the program’s equipment manager will visit the client once a month to
replace the battery and to check that the equipment is in overall good working order.
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She said that in an informal poll taken at Council on Aging and Visiting Nurses, she learned that those
agencies feel that right now there are at least ten persons in New London who would benefit from this
program. COA and VNA are both in favor of this program, both for the added protection it would
provide to the clients and for the relief it would offer to their caregivers.

She emphasized this is not a health care program, but a program to increase success rates of searches
while at the same time reducing costs and resources required. The contract that would be signed by the
caregiver who enrolls the client does include a waiver of liability.

David Seastrand concurred that Police and Fire Departments already do searches and rescues, but this
program would be an inexpensive way to make that job easier and increase success. He said that though
the Police Department would not be part of fundraising for the program, it does advocate and support it.

Jason Lyon pointed out that the Fire Department membership is quite diverse. Right now, if they put out
a tone for a fire, they get a response of about 15 members. There are many members who because of
employment or school, age or other reason, cannot respond to every tone, and this would allow them to
assist in a different way. He also emphasized that the Fire Department already does assist in searches, but
this program would increase their proficiency.

Brian Prescott asked if this has not been implemented in this area before now because of “dead spots” for
frequencies. Nancy Lyon said it is not a frequency problem; the program does rely on line of sight
antenna, and they will put one antenna on a car. It can be run from a helicopter as well. (When a person is
not found within a half an hour, Fish and Game must be called in.) She said Vermont has had the
program for a while, and the company’s trainer is in Vermont. In New Hampshire, only Cheshire County
has the program right now, and it is run out of the sheriff’s department. She does not believe they are
actively promoting it though, as they only have three clients.

Brian Prescott asked why this isn’t a GPS system. Nancy Lyon said that Medicare does not pay for this,
so companies are not motivated to develop something that would work for this purpose; that is, that
would be small enough to be fit into a waterproof case and worn by an individual, and not require the
batteries to be changed every one or two days. The company has said it is working on something with
GPS, but it is at least two years down the road at best.

Jessie Levine referred back to the liability question, pointing out that though this will be run by
volunteers, it would still be a Town program. She has spoken to the Town’s insurer, LGC, and found that
New London would be covered for incidents that occur under the program, unless negligence is involved.
She also pointed out that though Fire and Police Department personnel may volunteer to participate in the
program, they would still be employees and must be paid for time spent. That is, under federal labor
laws, employees may not volunteer for their own jobs. Even with that, she concurred that the program
would provide a cost benefit to the Town.

Larry Ballin said his personal experience tells him that the cost benefit would be huge, and Selectmen
agreed to support going forward with the program as described at this meeting.

Hazardous Building per RSA 155-B

Jessie Levine informed the Selectmen that last week there was some concern that a vacant house on Main
Street had been broken into. Upon visiting the site, Police Department personnel found that in all

likelihood, the door had been forced open by weather. However, they observed enough structural damage
to the building to bring into question whether it should be condemned. Health Officer Don Bent has been
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consulted. Jessie Levine said the law allows the Town to require that the building be put into repair, or—
if it is absolutely not repairable, to condemn it and tear it down. However, the Town cannot require
removal if the building can be repaired.

David Seastrand said the last indication they could find of any services to the building was for a date that
the water was shut off about two years ago. It has not been occupied since then, and he said in its current
condition, it should not be occupied. Among other hazards, it seems the roof has bowed under the snow
load, and he fears it may collapse. He said the Police Department has a real concern about the safety of
anyone who may get into the building.

He has spoken to the family who resides in Massachusetts, and was assured that someone would be up
this weekend to secure the building. At today’s meeting, it was understood that so far, the family has
declined to sell the building even when an interested party approached them, and has declined offers of
assistance in removing the unused vehicles parked in front of the building. Jessie Levine added that the
power as well as the water has been shut off, yet the property taxes are paid and up to date. Her biggest
concern is if it just collapses. Jason Lyon said it probably would not collapse altogether until the next
snow load. He said the Fire Department does not have the authority to go into a building and make an
inspection of its structural condition without owner’s permission. They could with the owner’s
permission. He said his biggest concern is kids getting in there and setting small fires—particularly given
the volume of debris and other material left there.

Jessie Levine suggested she forward a letter to the owner stating the Town’s concern regarding security
and suggesting they speak with the Fire Chief. Basically, the letter would let the owners know the Town
is concerned and is keeping an eye on this. Larry Ballin suggested putting into the letter a “drop dead
date” for repairs to be done, and also making clear that this would mean more than just nailing plywood
up over the windows. David Seastrand said the letter could include an offer from the Police Department
to accompany the owner around the building to help identify the specific security needs. He agreed that
just putting plywood over the windows could make things worse by advertising that the building is
vacant.

Mark Kaplan agreed that all that should go into a letter and he went on to suggest that ultimately, the Fire
Department may want to use this as a training exercise. Jason Lyon said this would probably not be a
good building for fire fighting training because of its exposure to close neighboring buildings and traffic
control difficulties.

Police Department Repairs

David Seastrand informed the Selectmen that a week and a half ago, the Police Department trap (booking
area) sustained substantial damage caused by an individual who had been taken into custody. That
damage consisted of two broken doors, a seat torn out of the concrete wall, and destruction of a sheet of
bullet proof glass. At first, they thought they were looking at about $16,000 worth of repair work, but a
quote from Bruss Construction came in at $33,376. He clarified that this estimate covers the two doors
damaged in the melee, as well as a third door. He explained that now that they have seen the vulnerability
of the doors, he would like them all brought up to a higher standard. Also, he has requested the seat be
replaced with one made of concrete blocks. Bruss has experience working on police departments, and is
consulting with the Town’s security company regarding the particular fasteners for the doors. David
Seastrand said they are hollow steel gauge doors, and though everyone was led to believe that they were
up to the necessary level of security at the time they were installed, it is clear that they are not now. He
has solicited a quote from North Branch Builders as well, and is still awaiting that.
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In response to question from the Selectmen, he said the person was brought in after a DUI accident, and
will now be charged with criminal mischief, attempted escape, and other misdemeanors and violations.
Right now, the person is out on bail. Jessie Levine asked if he has talked to Carol Fraley about the
insurance for this. David Seastrand said yes, LGC is going to send a representative out. He said they
should recoup the $1000 deductible from the individual; the Police Department will be seeking restitution
to be court ordered. He and Jessie Levine agreed that they cannot expect the court to order restitution in
the total amount for replacing the doors on the cells, but for the part for which the individual is
responsible. Whatever is not covered by that or by insurance will have to be budgeted for the coming
year.

Brian Prescott asked if the problem is that they did not get what they were promised with the original
construction. Jessie Levine said the construction including doors met the specs in 2000, and though they
probably do not represent a liability problem, everyone agreed that a plan must be put into place to
address any liability concerns. They need to renovate this area with security in mind. Selectmen agreed to
go forward with this, with or without restitution, and also agreed to wait to see the second quote.

Minutes May 5, 2008

Larry Ballin corrected a typo on p. 6 under Signatures for Yield Taxes. Brian Prescott moved to accept as
amended. Larry Ballin seconded. No further discussion. Motion unanimously approved.

Schedule

The regular Board of Selectmen meetings were added for 8 a.m. on May 27, June 9, June 23, July 7, July
21, August 4, and August 18. In addition, the Selectmen will hold non-residents’ meetings on July 7 and
August 25. With the September 8 meeting, Selectmen will resume their weekly meeting schedule.

CAC meetings are scheduled for May 31, June 28 and September 27, and will begin the round of
meetings with Department Heads. Jason Lyon and David Seastrand will be invited to the May 31 meeting

to discuss public safety issues.

Northeast Recycling Council for Recycling within Businesses/Schools

Jessie Levine reminded Selectmen that New London is one of two towns selected to receive a USDA
funded grant to hold this program in Town. The Council’s representative will do a “walk through” of
three businesses or schools to identify ways that recycling can be improved, and will offer a presentation
at Tracy Library at 4 p.m. on June 2. She explained that this is a different outfit than Northeast Recovery.
NRCR is an administrative council.

Selectmen agreed that the three walk-throughs should include the elementary school, Country Press
(though everyone agreed that they are already knowledgeable about recycling), and at least one restaurant.

Joint Board for Assessing

Jessie Levine reported that Karen Hoglund has withdrawn her name. The Selectmen unanimously
appointed Dick Pearson to the Joint Board of Assessing. Mark Kaplan will contact Dick Pearson and
Jessie will send him an appointment card.
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Committee Reports

Jessie Levine reported that at the time of the last progress meeting (Wednesday), the contractor had pulled
out of the site, with intention of recommencing work on drainage today. Landscapers will be at Huberts
today as well. She reported that the relationships among all the entities remain good, and that there
remains on the table the understanding that there will be no budging on the date of completion for this
project. Contractors assured everyone that they are not worried, in fact are ahead of schedule. Larry
Ballin said he feels these progress meetings are necessary and effective to keep everyone communicating.
He asked if there are any big cost issues to date. Jessie Levine said not yet. The only question that may
have arisen is the pay for two officers who arrived on site on Tuesday, and found no work being done
there that day. She has informed contractors that the Town will not cover that cost (the contractors will).
Also, she said there is more on-site storage of materials than anticipated, and they are looking for some
other location for that—perhaps the parking lot at Knights Hill.

She said that she also met with David Chandler of the State Department of Transportation Labor
Compliance division on Wednesday regarding the federally funded part of this project, and the rather
complicated system that must be used to assure that pay requirements are met. Those sections that are
federally funded are the drainage, sidewalks and the round-about itself.

Other

e Larry Ballin reported receipt of a thank you note from Be Welch for the tribute to Ernie Welch in the
Town Report.

o At 9:25, the Selectmen entered non-public session per RSA 91-A:3 II (e), in order to discuss the
status of the Lakeside case.

At 9:35, Selectmen reentered public session to sign the following items:

Signatures

Applications for Building Permits:

e Amendment: Howard Davis, 143 Lighthouse View Road (Map & Lot 115-001-000) adding 10 feet
onto existing plan to increase garage from 2 to 3 bays. Permit # 08-006 Approved.

e Sarah Powers Living Trust, 197 Stoneybrook Road (Map & Lot 137-001-000) demo porch walls,
columns, flooring etc. reframe walls casings, insulate etc. increase porch roof overhang. Permit # 08-
049 — Approved.

e Virginia Buckley, 451 Columbus Ave, (Map & Lot 092-004-000) replace 2 garage doors, replace 2
interior staircases with 2 staircases and railings that will meet code. Permit # 08-050. Approved.

e Caroline & Robert Newkirk, Jr. 71 Old Main St. (Map & Lot 095-037-000) repair structural
problems, reduce # of bedrooms, update plumbing & wiring. Permit # 08-051 — Approved.

e Frederic & Roderick Prior, 77 Wilmot Center Road, (Map & Lot 078-008-000) renovate home office
into an additional full bath. Permit # 08-052 — Approved.

e Thomas & Jacquelyn Broom, 371 Mountain Road (Map & Lot 112-005-000) install 20x40 in-ground
swimming pool, erect 26x48 garage and 16x20 covered screened deck to home. Permit # 08-048 —
Approved.
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e Colby-Sawyer College, 541 Main St. (Map & Lot 085-033-000) addition of living space in the
basements of Shepard, McKean & Colby res. Halls (including 4 temporary storage units). Permit #
08-047 — Approved.

e Tracy Memorial Library, 304 Main St. (Map & Lot 084-054-000) remove 12 windows and install
shelving in place, add siding to exterior Permit #08-054 — Approved.

e Peter & Janice Batula, 712 Pleasant St. (Map & Lot 048-008-000) replace deck -- Permit #08-053 —
Approved.

Application for Sewer Connection, Building Expansion, and/or Service:
e Colby Sawyer College, requesting installation of additional dorm rooms to 3 existing buildings:
Shepard, McKean, & Colby — Approved.

Application for Permanent Signs:
e (2 signs) Ellen’s Interiors, 12 Lovering Lane (Map & Lot 084-059-000) replace existing sign add post
and bracket and lights, also mount new sign to building — Approved

Other:

e Disbursement & payroll voucher week of 5/9/08 Approved.
e Property Tax Warrant for the First Property Tax Billing, 2008 — in the amount of $7,257,242.00

e Appointment card for Karen Hoglund for Board of Firewards — term expires 3/2010.
Meeting adjourned at 9:40 a.m.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



