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Board of Selectmen
Meeting Minutes
January 7, 2008

PRESENT

Larry Ballin, Selectman

Mark Kaplan, Selectman

Jessie Levine, Town Administrator

ALSO

Ken Jacques, Water Precinct Commissioner
Jim Cricenti, Water Precinct Commissioner
Todd Cartier; Water Precinct Superintendent
Tina Naimie, New London Hospital

Brian Prescott, New London resident

Bob and D.J. Lavoie, New London residents
Debbie Cross, InterTown Record

Mark Kaplan opened the meeting at 8:00 AM.

Water Precinct’s Share of Roundabout Project: Ken Jacques expressed concern about the increase in cost
of this project, specifically the Precinct’s share in it. He said the Commissioners did build a contingency
fund into their request presented to residents, but now $26,000 is gone (to their shared portion of the
overage). The concern is for the possibility that once the project begins, they will find ledge and that will
increase the Precinct’s cost significantly. How will that overage be covered? He explained that though
everyone is quite confident about what is under the area of the intersection itself, the water main that was
laid out there in the past from the intersection outward is something of an unknown, and the sewer line
runs only part way up there. The new water pipe will not be put in the exact same spot, but about five
feet away from that. Mark Kaplan said they must have some idea of what is under there. Ken Jacques
said they know their project, and did build into their appropriation a contingency fund. The concern is that
part of that has been depleted with the increase in their share of the roundabout project. The contractor
R.D. Edmunds would like to do ledge borings on County Road from Jake’s to the Messer farm, and
possibly some in the other direction as well. He may be able to do those as early as March; it is not
necessary that all the frost be out of the ground to do the borings.

At this meeting the Commissioners agreed that though they are going forward with this project sooner
than they anticipated (they would have preferred to have finished paying for the water tank project first),
it is financially advantageous for them to do this at the same time the Town is doing its work on the
roundabout and related areas. They asked, however, in light of the increase in their shared cost, what will
happen should they encounter ledge in the portion of the work that belongs to the precinct alone. Jessie
Levine agreed that the bids came in higher than the Town’s appropriation, and both the Water Precinct
and Hospital have agreed to increase their contributions. She said the Town will not be asking for any
further increase in the contributions, but will not have extra to cover any overage in the precinct’s own
portion of this work. She reminded everyone that the grant was originally applied for back in 2003; costs
have risen.
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Larry Ballin asked if the Town has a “ledge contingency” in its budget. Jessie Levine said no, because the
only digging will be at the intersection and they pretty well know what is there. The only issue may be
for drainage, and the most they will dig down might be four feet. Ken Jacques said the water main will be
put six feet down.

She suggested that the stakeholders remind Edmunds that they are on a tight budget. Ken Jacques said it
really lies with the engineers. Edmunds is on a tight budget too.

Bob Lavoie suggested that if the Town has a money problem, those could possibly be resolved at Town
Meeting. Jessie Levine agreed that they could either ask the Budget Committee to allow them to spend
more out of the reserve, or they could ask for contingency funds through a warrant article at Town
Meeting. Her concern is that the unanticipated cost overruns may not appear until the end of the project
which will be too late for Town Meeting. Bob Lavoie said it sounds as though some of the ledge borings
may be done before Town Meeting.

Mark Kaplan asked if they strike ledge what would be the difference in cost. Ken Jacques said that when
they struck ledge during the project at the College, the overrun was estimated at $90,000, though
ultimately they were able to negotiate that down. He observed that in its current project, the Hospital has
encountered a lot of ledge. Ledge is a problem in the New London area. He explained that addressing
ledge is different than having to address “overburdened rock.” With ledge they just blast and blast, they
do not even excavate. The blasting may be a problem for both the current water transit that they are going
to keep in operation during the project, and for the sewer line that is on the other side.

D. J. Lavoie questioned the fairness of the Town’s overrun being a problem for the precinct. Mark
Kaplan said the precinct is part of this project and has agreed to pay its proportional share of the overage.

Larry Ballin concluded the discussing by saying that somewhere, the town must create a contingency fund
for this possibility—either through the Budget Committee and the capital reserve, or by a warrant article
at Town Meeting. He emphasized that the engineers must be held as close as possible to costs estimated.

January 2 meeting minutes: Larry Ballin moved to approve. Mark Kaplan seconded. No further
discussion. Motion unanimously approved. .

Sue Clough’s Resignation: Mark Kaplan read into the record the public statement from the Board of
Selectmen regarding Sue’s resignation and the order of procedure for filling her term, as follows:

The New London Board of Selectmen is dismayed by the recent resignation of Chair
Ruth I. “Sue” Clough due to health reasons. Ms. Clough’s contributions to the Board of
Selectmen were significant from both a personal and professional perspective, and she
will be missed.

Pursuant to NH RSA 669:63, the two remaining Selectmen are charged with appointing a
third Selectman to complete the remainder of Ms. Clough’s term, which expires in March
2008. Due to the immediacy of this need and the short-time frame within which to act,
the Board of Selectmen held an emergency non-public session on Thursday, January 3,
2008, to discuss potential replacements. A number of candidates were considered and the
names of two — Brian Prescott and Charlene Baxter -- were brought forward due to their
willingness and availability to serve. The Board of Selectmen will hold public interviews
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with these candidates on Monday, January 7 (Prescott) and Wednesday, January 9, 2008
(Baxter), and will make a decision as soon as possible following those interviews.

The filing period for candidates interested in appearing on the March 2008 ballot for
elected office runs from January 23-February 1, 2008.

Election Day Coverage: Larry Ballin will cover the morning and Mark Kaplan can cover the afternoon.
Jessie Levine said ballot counting will start at 7:00 PM. Both Selectmen can be present for the start of
that, though Larry Ballin goes to Planning Board at 7:30.

Jessie Levine said that the Energy Committee will have a table in the lobby that day to distribute flyers
about “Lights Out-New London, February 21.” There will be a full moon that night, and a total eclipse.

Meeting with Brian Prescott: Brian Prescott is one of two candidates interested in completing Sue
Clough’s term of office. Larry Ballin said Brian has looked over the list of questions forwarded by Town
Counsel, and the list of 15 dates the substitute position would require. He is able to make all but one of
those.

Brian Prescott reminded the Board that he was born and raised in New London, and has a business here.
His father served as Selectman, and he has always wanted to himself, but in the past has hesitated due to
business concerns and time constraints. Over the years he has served the Town in a number of less visible
positions including membership on the Citizens’ Advisory Committee, the Budget Committee, and for
twenty years the ZBA. He feels he is now at a point in his career where he could serve as Selectmen,
though he acknowledged that in the middle of the budget process, a few weeks before Town Meeting is a
difficult time to jump in. Nevertheless, the short term will give him an idea of whether or not he can
juggle the schedule, and whether or not he has a desire to continue. Mark Kaplan asked if he intended to
run for the seat for a full term in March. Brian Prescott said that is a real possibility.

Mark Kaplan asked how he would like to see the Town develop. What are his ideas? Brian Prescott said
he is familiar with all the issues in Town with some exception for transfer station issues. He tends to be
conservative and is pro-growth. He believes in New London’s zoning, but feels the Town may be over-
zoned. He observed that voters approve amendment after amendment every year. His experience on the
zoning board was that many hearings are not really necessary.

He feels New London needs more commercial space. Right now, there are too many special exceptions
and “shady areas” of commercial activity.

Larry Ballin said that is one of the issues that will be discussed during the Planning Board’s Master
Planning process. He confirmed that Brian Prescott does not do business with the Town, other than to
take in stray dogs, and does not have any conflicts with any Town department or employee. Brian
Prescott added that while on the ZBA, none of his decisions were ever influenced by any outside interest
or party, and never will be.

Jessie Levine asked his impression of this year’s budget process, and the budget trend over the past few
years. Brian Prescott attended Wednesday’s Budget Committee meeting, and said he was impressed with
the Committee’s work, but observed that many of the cuts they made to the requested 2008 budgets were
not really cuts, but encumbrances. He conceded that there are really so few things the Town really can
cut. But, he noted, his feeling is that the economy is worse, and is going to get worse than people realize.
He feels people at Town Meeting will come to a point where they realize the Town must tighten its belt.
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Selectmen thanked him for coming, and said they will meet with Charlene Baxter on Wednesday and
make a decision soon after.

Elkins Post Office: Jessie Levine reported that the Post Office would like to negotiate an extension of the
five-year lease beginning January 1, 2010 (current lease runs through Dec. 31, 2009). They would like
this brought to Town Meeting in 2008, though Jessie informed them that it is a little early to ask voters to
commit to terms that will not go into effect until 2010. Such an early committal could work for or against
the Town. She reminded Selectmen that the last renegotiation brought the rent more in keeping with
market. That is, the post office was paying $4000/year, and is now paying $14,000. Part of the agreement
was that the post office would pay for redoing the floors and windows and the Town would pay for
repainting. The annual cost for heating and electricity was $1500/year in 2001 to 2004, and $2500/year in
2005 through 2007. In other words, the monthly cost of running the place has doubled for the town.
Costs for repairs and maintenance were $5000 in 2006 (for the new well), and $500 in 2007. The average
costs for maintenance and repairs over the last three years has been $4800. The market has not changed.

In response to Larry Ballin’s questions, she said she believes the beach and post office have separate
meters, but share the well.

In response to Mark Kaplan’s question, she said the Post Office (as stated above) would like to
renegotiate the lease and make it for a five-year term. They would like to knock $2200 off the repair and
maintenance consideration, bringing the lease to $12,000/year. She added that between 2000 and 2005,
the rent budget covered costs. Between 2006 and 2007, the Town has made more in rent than it has spent
on maintenance. $12,000 will cover the Town’s cost of running the place. Larry Ballin said that this is a
residential zone, so that rent is probably close to accurate, though Jessie Levine said her comparisons
were to commercial rents.

Selectmen agreed that there seems to be a consensus among residents that they wish to retain the Elkins
Post Office. Selectmen authorized Jessie Levine to proceed to prepare to bring this to Town Meeting,
suggesting it may be possible to simply get voters’ permission to begin renegotiating the lease this year.

Bob Lavoie observed the parking problem at Elkins Beach, and asked if there is any plan to upgrade that.
Jessie Levine said they are still planning to do the drainage repairs on the beach side of the post office,
but as far as parking goes, the best result would be for paving and painting lines and there is no plan to
budget for that. Larry Ballin added that in that area the Planning Board would require some expensive
paving material that would retain the permeable surface. The consensus right now is that for three months
a year, that cost is not merited. Bob Lavoie said he was just asking if there are any large projects
anticipated that might not be covered by the lease revenue. Jessie Levine said no.

Roundabout Update: On Friday, Jessie Levine met with Dick Edmunds and foreman Ron Butler of R.D.
Edmunds, New London Hospital reps, the Water Precinct Commissioners and the engineers to discuss
contracts and billing, as well as the time line. The contractor is willing to start as soon as weather
permits. It will not be necessary for the frost to be completely out of the ground. They agreed that the
work on the water line is where the project should start and they estimate that will take nine weeks,
including testing and tying the new line in with private residences. During that nine weeks, they may be
able to get started on some aspects of the roundabout itself. They anticipate getting started for good on
the roundabout in mid to late July, cognizant that the “drop dead” date for completion (that is the date
stipulated by the state grant) is October 15. Though the contractor feels this is an aggressive schedule, he
has indicated that it is significant time to accomplish all this.
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During construction, one lane on Newport Road will be open all the time, though they feel that at relevant
times during construction phases, they may close County Road past Hilltop to Little Sunapee Road
because there are alternate routes available.

Bob Lavoie asked if the Highway Department will have any responsibility. The Public Works Director
will oversee the project, but no Town employees will be used on the project.

After some discussion of possibly setting up separate accounts or an escrow account, they agreed that one
bill will be sent to the engineer, and each of the three entities will pay its respective share.

The group will meet again in February.

Committee Reports:

e Budget Committee: Selectmen noted that at its last meeting, the Budget Committee did knock
$109,000 off the 2008 budget request; that’s 11 cents on the tax rate. Some of that resulted from
spreading work plans out over longer periods of time. Jessie Levine observed that there were really
only two encumbrances of $11,000 total.

e Master Plan: Jessie Levine and Larry Ballin reported good attendance at the Master Plan Committee’s
work session on Saturday. One idea that came out of the session was that people feel energy use
needs should be given higher priority in the plan. There was one suggestion—Dave Kidder’s—that
the community survey planned for this year include a question about property tax v. income tax. Both
Larry Ballin and Jessie Levine agreed that the syntax within the document needs work. It is difficult
for the reader to place himself in the future and look back.

D.J. And Bob Lavoie said that they felt that Karen Ebel ran a good session on Saturday, and that it
was very positive. Bob Lavoie asked if the Master Plan work will be done during regular Planning
Board meetings. Larry Ballin said they will set aside meetings for that and those dates will be posted.
Jessie Levine said that she, too, would like to have a better sense of the timeline

Signatures

Applications for Building Permits

o Colby Sawyer College, (Jesseman Associates) 541 Main Street (Tax Map: 085-033-000) demolition
of Seamans House in conjunction with New London Fire Dept. — Approved (Permit 08-001).

e Susan Rives, 217 Burnt Hill Road (Tax Map: 029-005-000) add, insulate, sheetrock, frame walls to
dormer on garage, install two windows & electric & finish bathroom in basement — Approved (Permit
08-002).

e Don & Cindy Watson, 288 Barrett Road (Tax Map: 095-013-000) 14x14 three season screen porch
addition — Approved (Permit 08-003).

e Ron Campion, 276 Newport Road, The Gallery (Tax Map: 059-015-104) remodel front entrance,
cover one window, put in new door, remove 1 inside wall, finish ¥4 wall, make whole wall in lobby
area — Approved (Permit 08-004).
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Other Items for Signature

e Disbursement & payroll voucher week of 1/7/08 - Approved
The meeting adjourned at 10:00 AM.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



