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CITIZENS’ ADVISORY COMMITTEE
MARCH 29, 2008

PRESENT : Mark Kaplan (Selectman), Larry Ballin (Selectman), Brian Prescott (Selectman), Bruce King
(New London Hospital), Cynthia Adie, Rick Anderson, Peter Bianchi, Barbara Brown, Bill Clough,
Michael Doheny, David Dunning, Dave Harrison, Jack Harrod, Karen Hoglund, Howard Hoke, Bob
Lavoie, D.J. Lavoie, Harmon Lewis, Karen Ann Loeffler, Bob MacMichael, Gary Markoff, Joseph
McCarthy, David Payne, Noel Weinstein, Stephanie Wheeler, Barry Wright.

Mark Kaplan opened the meeting at 7:30 a.m. with the announcement that the round-about project for
County and Newport Roads intersection will begin with the water main work. There may be some
disruption to service during the week of April 7 (the date is weather dependent), but that will largely
affect customers north of the project site. Anyone with questions or concerns regarding schedule of the
work or disruption to service may call the water precinct.

He turned the floor over to New London Hospital President and CEO Bruce King.

Bruce King opened this Hospital update with a summary of the Hospital’s achievements during 2007:

o Each year, the Institute for Healthcare Improvement recognizes one hospital from each of the fifty
states, and last year cited New London Hospital for its quality of patient care. IHI named New
London Hospital as a mentor hospital.

o New London Hospital was named to the Harvard Pilgrim Honor Roll in recognition of its standing in
the top 24% of hospitals nationally for quality of care.

o The Hospital saw 8% growth in its clinical services, and eight new providers have been added.

o The Hospitalist program that was begun at New London Hospital three years ago has now been
extended to the Clough Center. Four physicians participate in the Hospitalist program at Clough.

o Its fundraising campaign has now reached $6-million toward its $7.2-million goal.

o The Hospital and Clough Center implemented a new Healthcare Information system and will soon
deploy an electronic medical records system funded by a $2.9-million grant from the USDA Rural
Utilities Services Program. Gary Markoff asked about information sharing with Dartmouth
Hitchcock. Bruce King said they do that now, though the information is not automatically
downloaded from one site to the other. Gary Markoff asked how permission for that is accomplished.
Bruce King said that can be done verbally while the patient is in the office, or with a note.

o New London Hospital’s Strategic Planning Committee continues to consider for the future a
Continuous Care Retirement Center on the hospital-owned land between the current site and Parkside
Road

o Community support exceeded projections, including the Annual Fund, the Grand Gala, the art
program, and volunteer services.

He went on to say that after three profitable years, 2007 was a tough one financially and the Hospital
posted an operating loss. This was due to a 69% increase in the Hospital’s employee healthcare expenses.
He explained that the Hospital is self-insured, and on average, two or three employees reach the cap of
$150,000. In 2007, seven employees reached that cap due to catastrophic illnesses. With a number of
changes they have instituted for 2008, they are ahead of projected budget numbers for this year.
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He opened discussion of the current construction project. This is a $21-million dollar project, and the
first couple of years have been spent working through permit processes with the State and Town. Their
objective is take occupancy of the new building by this fall. The components of the project include:

o Reconfiguration and expansion of parking to add 100 spaces. He pointed out that New London
Hospital is an innovator in its use of a porous surface for the new parking. This will reduce water
runoff and impact to the wetlands on the site, and allow the increase in parking area.

o Engineers have advised them that the older front half of the current medical office building is rife
with problems including wiring issues and leaking. It is not ADA compliant. Thus, they have decided
to tear down that front half and use the space for parking. The rear or newer half of that building will
continue to be occupied by Dr. Barban on the second floor. The ground floor will house the
pediatrics department (currently located in Newport), and the third floor will house administrative
offices. The second floor of that building will also include a community conference and meeting
room.

o The project will add eight brand new private medical/surgical rooms, and renovate the existing
corridor of patient rooms, so there will be 21 private medical/surgical rooms each with bathroom and
shower facility and room for family members to stay. There will continue to be four intensive care
rooms.

o The former birthing unit will be reconfigured to house specialty services including
chemotherapy/infusion, neurology, sleep lab. Outside that wing there will be a healing garden.

o All medical offices with the exception of Dr. Barban’s office will now be within the hospital’s main
structure. Along with pediatrics, physical therapy (now at the Stahlman building) and Human
Resources (now at the Gallery) will all be brought back on campus.

o The new construction will include an MRI portal, thus eliminating the need for patients to be brought
outside to the MRI trailer.

o There will be a new central entrance for all patient registration. The current entrance will become the
emergency department entrance.

o There will be a chapel on site, and they are in discussion with local clergy and with Dartmouth
Hitchcock about beginning a chaplaincy program.

Jack Harrod asked if they anticipate a problem during construction while the eight new rooms are being
built and the thirteen existing ones are being renovated. Bruce King said they do not anticipate a problem.
They average a midnight census of fifteen in-patients. He observed that despite construction this year,
their volume has been higher.

David Dunning asked for some clarification of the financing for the medical office building. Bruce King
explained that Dr. Barban owns his unit within that building, and the hospital will continue to own the
rest of the units.

He said this is a $21-million dollar project. They have taken a bond for $15-million and at the time they
took out that bond, were able to get very favorable rates. Also, they have a letter of credit from Sovereign
Bank. Fund raising will cover $7.2 million. They do not feel they will have to draw upon the Hospital’s
reserves.

He noted that the project does not include everything they would like as for example, renovated Day Care
services for employees, or improvements to its cafeteria and dining area, but he said they will try to cover
those areas in the near future during the normal course of things.

Jack Harrod opened discussion of the State’s projected cuts to hospital funding. Bruce King said the
State is anticipating a $50-million shortfall, and local hospitals have been informed that $7-million of that
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will have to come out of the State’s Medicaid payments. To date, hospitals have not been given more
specifics about what exactly will be cut. He said his greater concern is what this will mean for next year,
the first full year after this shortfall. He noted that the Hospital already loses money on Medicaid
services. New Hampshire is the lowest in the nation in its Medicaid payments to providers. Jack Harrod
asked if that will also affect matching funds. Correct, so the cut will really be $14-million. Gary Markoff
pointed out that the State’s mistake was in not anticipating a reduction in the real estate transfer taxes.
Bruce King agreed, saying that the State anticipated revenues that are now not coming in. He added that
the State does have a hiring freeze now, though so far there have been no lay-offs. Larry Ballin said this
affects everything in the State, not just hospitals. For example, the Main Street program has been
discontinued. Bill Clough said the same thing is happening everywhere. For example, the State of Maine
anticipates a $70-million shortfall.

Karen Hoglund returned the discussion to the plans. She asked about access between parking and the new
entrance—noting particular concern for the large senior population. Bruce King said the centralization of
the entrance and registration location, along with the reconfigured parking area that includes a walkway
between the two sections of parking (rather than have pedestrians walk along the vehicular way) will
improve access. Noel Weinstein asked about security now that all the entrances will be centralized to
one. Bruce King said security is going to be improved. There will be other entrances and egresses, but
those will require i.d. badges.

In all, the new project will add 46,000 square feet and renovate 20,000 square feet. They will be removing
the 10,000 square feet of the current medical office building. Bill Clough said as the new structure will
be 100% utilized, how will they handle any expansion needs over the next decade or so. Bruce King said
they feel they will have room to expand within the existing footprint. The construction will be capable of
supporting a second story if needed. Also, they can build out from the end of the bedroom corridor if
necessary.

Bob Lavoie asked about changes to the Clough Center. Bruce King said they are making improvements
within the existing footprint of the building. D.J. Lavoie asked about a time line for the Continuing
Care/Retirement Facility. Bruce King said right now they are just talking to people. Conceptually, this
will be a 100-unit project, involving sewer, water, roads. He said this would be on Hospital-owned land,
and would have benefits to the Hospital, but the Hospital does not want to develop or run the facility. The
objective now is to find the right partner for this project.

Barry Wright asked about changes to the emergency department. Bruce King said they continue to be a
24/7, physician-staffed emergency department. They are not making any changes to the physical facility
for that department, the operating room or radiology department. He reminded everyone that those were
renovated fifteen years ago. They are however, making a number of improvements in the technology
within those departments.

In response to Joseph McCarthy’s question, he confirmed that the Hospital owns three ambulances and
two are staffed during the day, one at night. He said that residents would never be without ambulance
service even when the one night-time ambulance is transporting a patient, as they have mutual aid
agreements with other towns. He said the Hospital will staff ambulances as needed, but he has not heard
that staffing only one at night is a problem. He invited Joseph McCarthy to speak to them with specifics
if that is the case.

Gary Markoff asked about the Hospital’s employee health insurance coverage. Bruce King said that with
500 employees, they insure between 1200 and 1400 people. Gary Markoff asked if insurance costs could
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be cut, and D.J. Lavoie asked if there is any benefit considering the Dartmouth-Hitchcock Alliance.
Bruce King said the Alliance does allow New London Hospital to do group purchasing of some items
including its malpractice insurance, but not employee health insurance. He went on to say that the
Alliance may change in the near future, but they have not yet been given specifics as to how that will
impact New London Hospital.

Larry Ballin thanked the Hospital for its cooperation regarding the water main and round about projects.
Gary Markoff asked what the Hospital’s feelings are regarding the round about intersection. Bruce King
said New London Hospital took neither an adversarial nor a supportive position on this. During the
process, all the Hospital’s issues have been addressed, and they do not anticipate problems getting
emergency vehicles in or out.

Harmon Lewis asked if New London Hospital has a program addressing the problem of “superbugs.”
Bruce King said New London Hospital does work with the State of New Hampshire on this. So far New
London Hospital has not had a major outbreak of staph. It has been shown that one key to controlling
infections is hand-washing, and New London Hospital emphasizes that, with hand washing facilities in
every patient room.

Howard Hoke asked if the Hospital has any informational or other outreach programs for local businesses.
He noted a particular problem with paper cuts among his employees. Bruce King said the Hospital does
have an Infection Control nurse, and he suggested that employers could talk to her as well as to Human
Resources. There are a number of resources available.

Gary Markoff asked about the Hayward building. Bruce King said that is not part of the Hospital. It is
owned by Dr. Gutgsell. Mark Kaplan pointed out that the former owner M.J. Hayward allowed the
Hospital to use that parking at no charge.

Meeting adjourned at 9 a.m.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



