BOARD OF SELECTMEN
MEETING MINUTES
April 2, 2007

PRESENT:

Ruth I. Clough, Chairman of the Board of Selectman
Mark Kaplan, Selectman

Lawrence B. Ballin, Selectman

Jessie Levine, Town Administrator

OTHERS PRESENT:

Chad Denning, New London Recreation Director
Jerry Coogan, Recreation Commissioner

Jason Stadler, Recreation Commission Candidate
Debbie Cross, InterTown Record

Jana Marx, Argus Champion

Bob Lavoie, New London resident

DJ Lavoie, New London resident

John Augustine, Sunapee resident

John Chiarella, Springfield resident

Bob Sullivan, New London resident

Natalie Allen, New London Resident

Bill Clough, New London resident

Charles Martin, New London resident

John Kiernan, New London resident

Debbie Perkins, New London resident

Dan Snyder, New London resident

Conservation Commission Members: Ruth White, Bob Crane, Emma Crane, Dan Allen

Bob Bowers, Library Trustee
Bob Brown, President Messer Pond Protective Association

Sue Clough called the meeting to order at 8 a.m., and the Selectmen addressed fifteen areas of business

during this meeting.

1. Recreation Department: Several residents and interested parties attended this public meeting. Sue
Clough opened by reviewing the order of procedure that the meeting would follow.

Chad Denning presented a review of the Recreation Department’s activities over the past year, including
improving the Department’s infrastructure, expanding current programs, and developing new programs.
He said that in developing programs, the emphasis has been on building lifelong skills, and the programs

include all age ranges from toddlers to adults.
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He noted that expanding recreation in the New London area has been a collaborative effort.

o For example, per agreement with First Student Transportation, the Rec Director has become a
licensed bus driver, and buses will be available to the Department at reduced cost for field trips as
well as to the beaches during summer, etc. The Department will pay 5 cents per mile (as opposed to
19 cents), and will be responsible for fill ups, tune ups, maintenance of fluids in the vehicle while it is
under Recreation Department use. Overall, he projects a savings of $1500 in 2007 from this change.

0 The Department has developed gym and field use agreements with the school district, allowing those
resources to be used during non-school hours at no cost.

0 The Department is expanding its interaction with Colby Sawyer College, and has been able to utilize
College resources including the climbing wall, gym and pool. He is working now with the College’s
Sports Management Program with an aim to using some of the College’s playing fields during parts
of the year. In addition, in the past year the department has hired five interns from Colby Sawyer
College.

o He spoke briefly about the cross-country ski program that was initiated this winter, and both he and
Commissioner Coogan said this effort is a work in progress, and they hope to continue and expand it
next year.

o With New London Outing Club, the Rec Department has purchased software allowing streamlining of
the program registration process, and as a result has become a registration hub for the entire area’s
recreation programs.

o The winter’s progressive ski dinner—a sold out event—was a collaborative effort with New London
Outing Club, as well as area restaurants and businesses.

He introduced Commissioner Jerry Coogan who reminded everyone that the Recreation Department is
still fairly young. It began in 1999 with a half time (20 hours per week) director, and under Bob
Andrews’s leadership saw tremendous expansion. Due to Bob’s death, this past year has been a year in
transition, but over the next couple of years, they hope to continue the trend begun by Chad to bump up
the Department’s role in the community. Sue Clough advised him that the Master Plan work will be
getting underway this year, and suggested that the Recreation Commission be a part of that.

Chad Denning introduced Jason Stadler who is interested in appointment to outgoing Commissioner Scott
Devoe’s position. Jason Stadler said that one of the challenges facing the Recreation Department has
been the number of entities utilizing the area’s outdoor resources, and the resulting competition. He
suggested that one objective he would like the Commission to work on is unification of all those entities,
allowing better use of resources throughout the entire region.

Larry Ballin asked Chad Denning to speak about the economic impact of recreation. How does the
Recreation Department encourage private involvement? Chad Denning suggested that simply by bringing
more people into Town, they are encouraging support of New London’s restaurants and motels, as well as
other businesses like Village Sports. Jason Stadler added that he is employed by an outdoor company in
Lebanon, and hopes to be able to be of some service in assisting the Department in acquiring more
equipment.
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Mark Kaplan said he feels the Department has done a great job, and the Town is well served by it. He said
that the only point of friction has been regarding the new cross-country ski program, and he asked where
that stands now. Chad Denning said he had been unaware of any pre-existing friction, and suggested that
that is really outside the purview of the Town and the Recreation Department. He said the Town is just
trying to revive an existing resource. He pointed to the impact that the closure of King Hill ski area had
on New London and the region. In starting the cross-country ski program, the Recreation Department did
not promote one entity over another, but did promote the activity.

Jerry Coogan said the Commission had an abundance of enthusiasm for this program and if there were
any problems, those stemmed from the short time frame in which they had to work. He suggested that
now is the time to begin planning this program for next year, and those plans will include involving all
the interested parties and stakeholders.

Larry Ballin agreed that there is a lot of recreation activity in the area, and suggested that the Department
strive to make all those groups known. For example, Proctor has a great cross-country ski loop. Chad
Denning agreed, and said that they are now developing the Outing Club’s trails, including a 1-K ski loop
in Town. Larry Ballin pointed out that that is a municipal resource, and both he and Sue Clough
encouraged the Department to communicate with out of town entities such as Proctor, as well.

Jessie Levine revisited the question about private investment, noting that not everything is covered by
taxpayers. She said that Chad Denning is great about asking for community support, and that has shown
in the contributions made by restaurants to the progressive ski dinner, by New London Inn’s help with the
skating rink, the involvement of First Student, by Village Sports in several programs as summer
kayaking, and now the possibility of Jason Stadler’s involving his outdoor company.

She opened some discussion of the Department’s revolving fund, and how that works to cover costs of
programs with registration fees. Larry Ballin asked if that fund will be capped. Jessie Levine explained
how that fund works, and said that there is no intention to have a cap. Ideally, the revolving fund will
have been spent on recreation programs by the end of each respective year. They do not want it to
accumulate funds, and she pointed out that in 2006, it had $36,000 in it, and in 2007, $29,500. She went
on to say that State statute allows the creation of such revolving funds for things like conservation,
recreation, recycling, and reminded everyone that voters at Town Meeting approved the creation of the
Recreation Department revolving fund in 2005. It allows the Recreation Department revenues to be spent
right away on more programs. The funds may be spent only on recreation programs, and those
expenditures are overseen by the Recreation Director and herself or the Board of Selectmen. The
revolving fund allows most of the recreation programs to be self-sustaining. Only the salaries and the
maintenance of the Town’s beaches remain in the regular operating budget. (Swim lessons are covered
by the revolving fund.) Chad Denning noted that his Department among all the Town departments, saw
the smallest increase in its regular operating budget and he said that many of the programs the
Department ran this year such as the summer camp, would not have happened without the revolving fund.

Larry Ballin asked about transportation insurance. Chad Denning said that is covered by the Town’s
umbrella policy. Jessie Levine seconded that. They haven’t seen any change in their insurance as a result
of Chad’s acquiring his CDL and bus driver’s license.

Hearing no further questions from Selectmen at this point, Sue Clough opened the floor to questions.

D.J. Lavoie asked what the difference is between the Recreation Commission and Recreation Department.
The Commission is a volunteer advisory group; the Department consists of the paid Director and interns.
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Bill Clough asked if they have stats for the cross-country ski program. Chad Denning said that
unfortunately they had set January 15 as the sign-up deadline for that program, and all this winter’s snow
occurred after that date. He said altogether the program subsidized 31 people including two children.

The weather made it difficult for them to gauge the success of the program. Charles Martin, a Pine Hill
Ski Club board member, said that in the club’s first year, they had 42 skiers, and the second year had 56.
He said that after this year’s snowfalls, they had 200 walk-ins, but he does not have a break down of that
number—how many were repeats, for example. Larry Ballin asked if he had any opinion on how many of
the 31 subsidized skiers, would not have skied without the subsidy. Charles Martin said he could not
venture an opinion on that.

Bob Lavoie asked if the cross-country ski program was supported by the revolving fund and he noted the
controversy that erupted over the perception that the program supported private businesses selectively.
Jessie Levine said that the revolving funds can be used from program to program within the Recreation
Department; that is, the fees from one program may exceed the cost of running that program, and that
overage may be used to support another program. The revolving fund allowed the Town to have this cross
country ski program this year. Regarding the second question, she agreed that there was some
controversy, but emphasized that the Town made the subsidy program available to both of the cross
country ski operators in New London. Mark Kaplan further clarified that by referring to the September
28, 2006 letter from the Board of Selectmen to both John Schlosser and John Chiarella. He said that at
first both indicated an interest in involvement, but later the latter backed out. He supported Jessie
Levine’s statement that the Town never favored one over the other; the program was open to both
operators. Jessie Levine added that the Town’s only goal was to promote cross-country skiing, not to
promote business or one business over another. The only benefit to the participating businesses would
have been if the program encouraged new participants. She added that public programs of this nature are
always subject to heavy scrutiny.

John Augustine referred to the $10 fee charged by Pine Hill for the walk-ins, noting that they do make use
of some Town property. He asked if all Town land is open for private business. Sue Clough clarified that
Town owned land is open to the public to use, not for profit making businesses. Anyone can walk onto
Town’s open space such as Low Plain or any of the conservation trails, and cross country ski. The Town
had an established agreement with Norsk for 30 years that Town property could be used. Jessie Levine
added some further clarification that Pine Hill does not charge people $10 to use Town land—specifically
to park at the gravel pit. Anyone can park at the pit, and, as Sue Clough pointed out, anyone can cross-
country ski on any Town open space like Low Plain. Pine Hill’s fee is to cover the maintenance costs of
its own trail system (which people can access from the pit where they have parked). Charles Martin added
that most of the ski trails that Pine Hill grooms and maintains are on private property, and Pine Hill not
only maintains those trials, but also serves as liaison to the private owners. Sue Clough asked if Pine Hill
has considered acquiring non-profit status. Charles Martin said it has been considered, but they really
don’t even have enough money to cover attorney’s fees right now.

Bob Sullivan wished to commend the New London Recreation Department for reaching out with the cross
country ski program, and he expressed concern about the negativity of some of the ads opposing the
program. He noted that in many communities, costs of many sports are covered by the Towns’
Recreation Departments. He would like to see the Town and the Recreation Department reach out to
cover more activities in this way, rather than always relying on private funds. Larry Ballin asked if his
comments were referring mostly to programs geared toward youth. Bob Sullivan said yes, but
acknowledged that New London does also have a large senior population.
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John Augustine expressed concern that the cross-country ski program was run at the expense of other
programs. If the Town reduces the revolving fund by $5000 every year for this purpose, is it having to
charge more for the other programs? Chad Denning said the only increase in recreation fees this year will
be an additional $10 per child for the summer day camp, and that is because they have hired an additional
staff member. Jessie Levine clarified that the ski program actually only cost $1200 this year. She noted
that the progressive ski dinner, which was sold out, covered that cost. She agreed that in its first year, the
cross-country ski program was not self-sustaining, but they do not artificially inflate the cost of any
programs to cover others. Chad Denning agreed. Some programs may lose money, some make money,
and they are always working toward a balance. For example, while they had anticipated having to pay 19-
cents per mile for transportation, they will now see a big savings there. He said the Commission will
meet next week to begin planning for next winter, and is always open to suggestions. The Recreation
Commission meets every first Tuesday of the month at 7 p.m., in this room. Larry Ballin said he
understands the philosophy expressed by John Augustine, but he referred to the report of the Recreation
Commission, and noted particularly the volume of swimming lessons offered at minimal cost. He
observed that the area is big and still growing, yet he does not see price point pressure or exclusion.

John Augustine referred to Budget Committee minutes indicating that the Budget Committee
recommended against funding the ski program. The program went ahead, and the Town provided parking,
plowing and advertising. Jessie Levine agreed that the Budget Committee did not support funding this
program in the Town’s regular operating budget, but the Department felt it could support the program
with the revolving fund, and now Budget Committee members are mixed in their support of the program.
She agreed once again, that the Budget Committee would still not support having it in the regular budget.

Jerry Coogan asked what John Augustine’s standing is in relation to this program. Sue Clough said that
John Augustine was not a New London resident or taxpayer. John Augustine owns Dexter’s Inn where
Norsk operates.

Bob Lavoie asked if there is any opportunity for those families who cannot afford the fees. Chad Denning
said the Department does extend assistance to those who cannot afford the fees. This year, they gave
between $3000 and $4000 worth of day camp subsidies to Elkins and New London families, and he noted
that even with that, they did okay financially with their day camp. Larry Ballin said that’s an important
number. He commended the Department for doing that and still breaking even.

Hearing no further comments or questions, Sue Clough closed this public meeting at 9:10, adding that the
Selectmen would encourage the Commission to continue exploring all the different options, especially for
the cross-country ski program.

2. Minutes-March 26, 2007: Mark Kaplan moved to accept. Larry Ballin seconded. Sue Clough asked for
some clarification on what Larry Ballin meant when he suggested (in third paragraph, page 5) that the
Sewer Department Advisory Committee not be formed until the Selectmen had “all their ducks in a row.”
Larry Ballin said it was his understanding that though the past commissioners have been invited to serve
on that Advisory Committee, they have not expressed enthusiasm for doing so, and his suggestion at the
last meeting was that the Selectmen should get up to speed themselves on the issues facing the Sewer
Department before opening this up to someone new. The minutes were approved as amended.

3. New London Inn: Jessie Levine said the estimate for doing the survey here came in a little higher than
she’d anticipated, but she noted that she asked Clayton Platt to include the cost for surveying the
Academy lot at the same time. She reminded everyone that the land on the other side of this building—
the Common—nhas an easement on it, but this Academy lot does not. If parking is to be rearranged as a
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result of owning the Inn land, she would like to know exactly where the boundary between the
easemented Common and this lot is. She said the current tax map is wrong in assigning Y4-acre to the
Academy Building lot. Mark Kaplan asked if that wasn’t all worked out when the College deeded this
land to the Town. Jessie Levine said that was not done by survey. Clayton Platt’s estimate was $2400,
but would be reduced by $300 if she is the one who presents it to the Planning Board. Larry Ballin asked
if she has gotten only one bid. Jessie Levine said she called Pierre Bedard about doing this, the Low Plain
lot line adjustment, and the lagoon easement, and he suggested that since Clayton Platt has already done
some work on the Inn property that she contact him about this lot line adjustment, and the price that
Clayton Platt gave does include his using previous information as reference.

She went on to say that as she was preparing to put the bond out to bid, she realized that they have not
settled on a length of term for the bond. She clarified that the $300,000 Inn bond, and the $197,000
Library bond will be put out to bid as one, but they will form two lines of credit. Sue Clough suggested a
20-year bond, in consideration of keeping the annual tax rate down. Mark Kaplan suggested a ten-year
bond, in consideration of keeping the total cost down. Larry Ballin agreed that the quicker the Town gets
it off the books, the less cost there will be overall. He said the Town voted for this, now has to pay for it.
He supported taking a ten-year bond. With no further discussion, Selectmen agreed to make this a ten
year bond.

4. April 14 Citizens Advisory Committee Meeting Agenda: Selectmen agreed that this meeting will be for
a general overall update. She Clough said she would like CAC members to give Selectmen their thoughts
on items that need discussion. She noted that it is always a good idea to have department heads meet with
this Committee at least once a year. Bob Lavoie suggested that there are a number of on-going projects
that the CAC should be updated on including the status of work at Whipple Memorial Hall, the lagoons,
and the old landfill. Jessie Levine said she would also like some input on the board appointment process,
the idea of term limits

5. Amendment to Intermunicipal Agreement on Assessing: Jessie Levine reminded Selectmen that per
agreement, the Joint Board consists of the three Town managers, one Selectman (rotating from among the
three towns) and one at-large resident (rotating from among the three towns). They have observed,
however, that whenever the three town managers wish to have some discussion related to assessing, they
constitute a quorum of this Board, thus ruling out any spur of the moment, informal communication or
consultation with each other. Adding two additional members to the Joint Board—an additional
Selectmen, and an additional resident, would allow the three managers to address day-to-day problems on
a smaller scale. They have also recommended that the Selectmen and residents should serve two-year
terms for continuity. She noted that assessing decisions are still up to the individual Boards of Selectmen,
but this agreement is an effort to streamline things. She said that each Board of Selectmen must ratify this
amendment to the agreement and sign it, before it can be sent to the Attorney General and Secretary of
State.

Larry Ballin moved to approve the amendment. Mark Kaplan seconded. No further discussion. Motion
unanimously approved. Larry Ballin volunteered to serve as the second Selectman from New London.

6. Bob Bowers-New Library Trustee: Bob Bowers said he wanted to meet with the Selectman to
introduce himself in his new role as Library Trustee, and brought to the Selectmen’s attention two items
that are under discussion by the Board of Trustees. The first is the prospect of a roundabout at that
intersection (Pleasant and Main). The library building sits very close to that intersection, and the Trustees
wish to be included in deliberations of any change there. The second related issue is the possibility of the
Library purchasing the land behind the building (the Finamore property). A committee has been formed
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to look at this idea, work through the issues and determine if owning it makes sense. Jessie Levine has
been invited to be on that committee. Sue Clough expressed some interest in serving on that committee as
well. Bob Bowers said right now, the committee is composed of two Trustees, some Friends of the
Library and Jessie Levine. After some initial discussion, they will be able to decide if they need a more
formal relationship with the Board of Selectmen.

Larry Ballin asked if there is any Master or long-range Plan for the Library. Bob Bowers said he is not
sure. He said the opportunity is there to purchase the Finemore property, and that may be just a starting
point leading to broader long-range thinking. Jessie Levine said when the idea of forming a committee to
look at this possible purchase, she asked to be included. If the Library decides not to purchase it, the
Town may want to consider doing so in light of the probability of changes to the intersection in the future
and the possibility that those changes may affect or even eliminate the space where the municipal parking
lot is located now. She observed that right now, that lot is used largely by library patrons and employees,
and often those users climb over the snow bank and dash across Pleasant Street, rather than going to the
cross walk at the corner. It would be much safer to have parking behind the Library and a direct
connection between the parking and the building. At any rate, the Town should not be left out of these
discussions.

Bob Bowers said that the Trustees will be meeting informally with Budget Committee Chairman Barry
Wright this afternoon as well (for update on the roof work). Jessie Levine said her recommendation to
Barry Wright was that this informal meeting, which will not include a quorum of Budget Committee
members, be limited to discussion about process. Bob Bowers agreed, and said their intention was to
initiate some official contact with the Budget Committee Chair as soon as possible. The Chair will be the
one to decide whether or not to form an official subcommittee of the Budget Committee for this purpose,
or to call a meeting of the entire Budget Committee prior to the scheduled meeting in May.

7. Bob Brown-President, Messer Pond Protective Association: Bob Brown said the Messer Pond
Protective Association feels it should increase its proactive measures for protecting the lake from invasive
weeds. He noted that this is a shallow pond—=8.5 feet is its average depth, and their understanding is that
invasive weeds as milfoil thrive best in shallow water less than 20 feet. They would like to apply for a
New Hampshire Lakes Association grant to allow employment of a lake host this summer at the Messer
Pond boat launch (on Bog Road). The thought is that the host would work part time mostly during those
hours the fishermen use the lake in early mornings and perhaps one hour each evening. There has been
some concern about how this can be done safely on this road, and that is what he would like to discuss
today. Jessie Levine said she did bring this to the attention of the department heads and there was some
concern that bordered on opposition. But, on the other hand, she has contacted the Risk Management
Representative at the Local Government Center, and been told that the though there could be some
liability to having a lake host located so near the road at the boat launch, that liability would probably
mostly be held by the Protective Association. If the Town were to hold any liability, it would mostly be
related to the condition of the road.

In response to question about how many people visit the pond on an average day. Bob Brown said it
would be hard to tell. They do have a sign in book, but figure that only about two-thirds of the visitors use
it. He noted that little Messer Pond is not really a day destination. He estimates 7 or 8 boats on a
weekend day, and 2 or 3 on a weekday, in addition to a few “car top” boaters—kayakers, canoers. He said
the sight line from the location of the launch looking toward -89 (that is, for traffic coming from 189 in
toward Town) is about four or five truck lengths. Looking in the other direction, it is a bit more “iffy.”

He added that they will be putting out signs notifying motorists of the lake host or check point ahead.
Those may be available from the NH Lakes Association, or they will purchase those themselves. He
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added that the Lakes Association has insurance that covers lake hosts. Larry Ballin clarified from him that
they would be putting the signs out and taking them in each day; they would not be permanent signs, and
they would probably be located on the Town’s right-of-way. He asked what the regulations are for
temporary signs like that. Jessie Levine said zoning does not permit them, but the Selectmen can give
permission for them to be set up on Town property, which would include the right-of-way.

Sue Clough asked how people launch boats now. Bob Brown said the boaters usually pull over to the
shoulder to untie the boats, then back onto the ramp, about half a boat length, get out and unlock the gate,
then launch the boat. Larry Ballin noted, so there is already some traffic disruption there. He asked how
long the inspection will take, and whether or not adding a lake host stop would augment the traffic
congestion. Bob Brown said the inspection would not take more than a minute, but they would also like
to get some information. He assumes that could be done when the boat is pulled off the road before being
launched. Mark Kaplan asked if the hosts are cognizant of what to look for when inspecting the boats.
Bob Brown assured him that both the lake hosts that they will employ and the volunteers have all had
training in identification of milfoil and other invasive weeds. In response to Larry Ballin’s question, he
said the hosts will be required to wear reflective clothing.

Sue Clough asked where this person will be in order to be safe. Suggestion was made that the host could
be near his or her car which, Bob Brown assured, would be parked well off the paved road. Sue Clough
suggested one of the temporary signs could be placed on the host’s car as well. Jessie Levine said
magnetic signs are available on the internet for about $30.

Other questions that remain to be answered are how this will work during the school season, and how
arrangements will be handled with the private owner there. Bob Lavoie asked if this will involve any
physical alterations to the launch. No.

In order to allow MPPA to go ahead with its grant application, the Selectmen agreed to support this on a
trial basis, and that support includes their permission to place the necessary signage in the Town’s right of
way there. Jessie Levine will report back to the department heads, and they will see how it goes on a trial
basis.

8. Planning Board Update: Larry Ballin reported that the Planning Board has held a preliminary review of
Gavin Campbell’s plans for his building on Pleasant Street, as well as New London Hospital’s proposed
additional 100-space parking lot for the hospital extension. He said the main concern with the latter was
regarding runoff, and both the Conservation Commission and the Planning Board seemed satisfied with
the most recent plans. The Planning Board also held some discussion about the proposed new fagade on
County Road. Lastly they have begun review of the proposed revised subdivision regulations.

Jessie Levine said they are trying to talk the hospital into using some of the crushed glass for its new
parking area. It makes excellent drainage. Sue Clough asked about the idea of selling that. Jessie Levine
said they have not developed a marketing plan yet, but the idea is still on the table.

9. Sunapee Water and Sewer Meeting Update: Sue Clough reported that the Sunapee Commission is now
discussing development of a CIP for sewer, water, and the plant itself. Jessie Levine said that New
London will have to be a part of the plant costs, which at this early stage of projections include $7-million
for headwork, but they plan to break that down by order of priority. The quarterly meeting of the Board
of Selectmen and Sunapee Sewer and Water Commission will be April 26 at 5:30 p.m.
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Jessie Levine added that there was discussion of the addition of monitoring meters along the lines in
several places. These would be owned jointly by the two Towns, and the purpose would be to allow
monitoring of the individual meter readings. The result may be a less frequent need to calibrate meters,
and some savings.

10. Solid Waste: Jessie Levine opened some discussion of how to treat the waste from the Town’s three
large entities: the hospital, the College and Hannaford. Currently, those three compact their trash, and the
Berlin landfill facilities are not set up to take compacted trash. She suggested: (a) telling them they are on
their own entirely; or (b) telling them they are on their own to find a new vendor (they can continue
having their compacted trash hauled to Claremont at their own expense, or they could have it hauled
somewhere else such as Penacook), and the Town will pay a subsidy equal to what it pays for its regular
trash ($48/ton tipping fee and perhaps something for transportation—no more than $2/mile).

Sue Clough asked if it was the Town that encouraged them to go to a compactor in the first place. Jessie
Levine said no, the entities decided to do that on their own to better handle their large amount of trash.

Selectmen agreed to encourage those entities to use their own vendors and to advise them that the Town
will subsidize the cost of their solid waste disposal at the rate of no more than $48/ton for the tipping fee.
Larry Ballin said the decision should be specific in that it applies only to those three large entities. Jessie
Levine asked if Selectmen wished to add a condition to their decision—that the businesses bring all their
recyclables to London. Larry Ballin cautioned against starting down the road toward mandatory recycling.
The Town cannot require that of only those three businesses. There was no decision on whether or not the
Town will subsidize part of the hauling costs for those three businesses.

11. E-waste: Jessie Levine said as of July 1, solid waste facilities can no longer accept anything that
contains mercury including computer monitors, televisions etc. She said they are looking at three options
for collecting e-waste: (a) having an e-waste day which would cost a $650 mobilization fee plus 15-cents
per pound. (Based on last June’s event, when they took in 16,000 pounds, the cost for this would be about
$5900.); (b) renting an “e-pod” and having it sit at the Transfer Station for $125/month and 12-cents per
pound, or a smaller one for $100 a month but 15-cents per pound, and $150 transportation cost (both
ways); or (c) purchasing gaylords, and having one always available at the Highway Department shed
during open hours. When the gaylords are full, the Town would pay $75 an hour for the pick up and
transportation to either Londonderry or Lebanon, and 15-cents per pound. She noted that the cost would
be covered by the fees residents pay to dispose of their e-waste. Larry Ballin asked how these would be
thrown into the gaylords. His concern was about safety. Jessie Levine said the resident would just leave
the electronic at the office when the fee is paid, and an employee would load it into the gaylord. She
added that they do not want staff dismantling hazardous waste, but they will remove whatever metals they
can save. Bob Lavoie clarified that no additional construction would be required for these, which Jessie
Levine confirmed. The Board of Selectmen liked the third option the best and authorized Jessie Levine to
work with Richard Lee to publicize the program.

Sue Clough asked about paint cans. Those will be accepted on the regular hazardous waste day.

12. Board Appointments: Jessie Levine distributed a draft of an ad in response to last week’s request from
the Board of Selectmen, listing the new committees to be formed, and existing boards that occasionally
have openings. The ad will include a Volunteer Interest Form. Per earlier discussion, Selectmen agreed
to remove the Wastewater Advisory Committee from the list at this early stage, and per Sue Clough’s
suggestion, the order in which the new committees and existing committees appear in the ad will be
reversed.
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Larry Ballin asked when a “term” expires. Jessie Levine said usually in March or April. Sue Clough
suggested this process could be extended into April, but it should not be put aside much longer.

Jessie Levine opened discussion about term limits, pointing out that for some boards as the Planning
Board, these would reduce effectiveness. She suggested the Selectmen consider not getting rid of highly
functioning members just because they have served a specific number of terms. Larry Ballin said he feels
that having rotating seats on a board renders that board more representative. Jessie Levine said as it is,
half the Planning Board is new, and the same is true of the Zoning Board. She asked what is meant by
having “new blood’ on a board. Are three new members enough, or must that refer to the whole board?

D.J. Lavoie said that the member whose term is expiring and wishes to renew should be subject to the
same application process as someone who is entirely new and wishes to serve. Those candidates should
be given equal weight. Sue Clough asked how to do that ... by interviewing both of them? She noted that
they did that last time. She said she herself has mixed feelings about term limits. D.J. Lavoie asked how
many times the Selectmen have appointed a new person over an incumbent who wishes to renew. Jessie
Levine said that has not happened, but that does not mean that new members have not been appointed.
D.J. Lavoie noted that any citizen can come to any meeting and offer input, including members whose
terms have expired and who wish to remain involved. Larry Ballin said that those types of situations
would be when term limits would make the Selectmen’s job easier. He added that he did make clear that
he feels that for some boards, terms could be longer than six years.

He suggested that starting next year, this process be put on the agenda for as early as December or
January. Sue Clough agreed that there should be discussion of this outside the March election season.

Jessie Levine suggested that one idea would be to have more alternates. Sue Clough agreed, and added
that those could serve on the various subcommittees, where they would have opportunity to learn and give
input, and they would get some monitoring from veteran members.

Mark Kaplan agreed that they really ought to work on getting some alternate members for the Planning
Board. But, he noted, in the long range, the current system has not hurt the Town of New London, and he
does not see the need to make any big changes in the process. But, D.J. Lavoie pointed out, the Town now
has a plethora of new people who may be qualified and interested. Bob Lavoie suggested developing a
policy statement that would result in a mix of people on the Boards to include at least one new person
ever year. Jessie Levine asked how often, how would continuity be assured? She added that they did try to
develop some policy in the narrative of the Board Appointment Process document.

Larry Ballin suggested they get this ad out and see what feedback they receive. Sue Clough added that she
thinks a public meeting would be beneficial. After some discussion, the Selectmen scheduled that for 6
p-m., on April 16, just prior to the public hearing on the water precinct petition. Jessie Levine suggested
they bounce this issue off the CAC on April 14.

13. Other

Jessie Levine reported that there are discussions underway regarding the cost of releasing the easements
for the water monitoring wells that have been placed on Sumner Woodward’s property, relevant to the
flow from the landfill. New monitoring wells would have to be put in somewhere else, and she is getting
figures from the engineer now. She added that none of the tests have indicated problems.
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14. Building Permits:

Walter G. Ensign, Jr., 68 Camp Sunapee Road (Map 033, Lot 005), extension of permit because of
delay of 5 months waiting for PSNH to relocate power lines followed by the site work contractor
being unavailable. Work is now on hold due to weather — Approved (Permit 06-028)

William and Nancy Olson, 770 Lakeshore Drive (Map 051, Lot 009), amendment to permit for
removal of substandard framing and foundation. Replacement with properly sized and connected
members, walls and footing — Approved (Permit 07-009)

Theodore and Cheri Clark, 58 Old Coach Road (Map 123, Lot 023), permit to remove two double
hung windows on second floor and install a large window, also remove one double hung window on
second floor and install a large window — Approved (Permit 07-015)

15. Other Items for Signature:

Disbursement & Payroll Vouchers for the week of April 2, 2007 — Approved

Appointment Card for Richard E. Lee, Road Agent - Approved

There being no further business, the Board of Selectmen adjourned the meeting at 11.20 a.m.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



