
 

 

 

 

BOARD OF SELECTMEN 

MEETING MINUTES 

 

August 21, 2006 

 

PRESENT:  
Douglas W. Lyon, Chair, Board of Selectmen  
Mark Kaplan, Selectman 
Jessie Levine, Town Administrator 
 

ABSENT: 

Ruth I. Clough, Selectman  
 
OTHERS PRESENT: 

Cotton Cleveland, Town Moderator 
Linda Hardy, Town Clerk/Tax Collector 
Bruce King, CEO, New London Hospital 
David Seastrand, Chief of Police 
Richard Lee, Road Agent 
Jay Lyon, Fire Captain 
Norm Bernaiche, Assessor 
Chad Denning, Recreation Director 
Don Bent, Health Officer 
Linda Miller, Library Co-Director 
Debbie Cross, Intertown Record 
Carolyn Dube, Argus Champion 
 
 

Pamela Low, New London resident 
Sonja Hannah, New London resident 
John Lightfoot, New London resident 
Virginia Soule, New London resident Yah 
Maguire, New London resident 
Liz Cooper, New London Ballot Clerk 
Thelma Kaplan, New London Ballot Clerk 
Linda Jackman, New London resident 
Sue Jesseman, New London resident 
Susan Kent, New London resident 
Sara Scheuch, New London resident 
Joan Trabucchi, New London resident 
DJ Lavoie, New London resident 

 
Chair Lyon call meeting to order at 8:00 AM and welcomed Town Moderator Cotton Cleveland, Town 
Clerk Linda Hardy, and current and potential ballot clerks.  He turned the floor over to Cotton Cleveland, 
who explained the law regarding the appointment of ballot clerks and the required balance between 
Democrat and Republican ballot clerks.  She noted comments from Thelma Kaplan and others regarding 
the fact that undeclared voters could not be ballot clerks, and suggested that voters ask their elected 
representatives to propose a law change. In the meantime, Ms. Cleveland consulted with the Secretary of 
State’s office, which said that undeclared voters could serve as alternates until the primary election, when 
they will have to select a party and may be used as ballot clerks after that point.  Ms. Cleveland said she 
would like to have as many ballot clerks as possible, more than she can use, especially for the general 
election and Town Meeting.  She wants to add to the ranks now so people will be fully trained by the 
2008 election year, when there are four elections. 

Ms. Cleveland walked through the expectations of the volunteer position, the schedule of the election day, 
and the roles of various volunteers and members of the public.  Chair Lyon summarized the functions of 
the ballot clerk as follows: 1) greeting voters to make them feel welcome; 2) list management; 3) traffic 
control at the door and around the room; 4) counting votes at Town Meeting; 5) feeding the ballot 
machine, which used to be done by the Selectmen; 6) opening and counting absentee ballots; and 7) 
assisting with the final vote tallies at the end of the night.   
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Following general discussion about the election process, Ms. Cleveland said she would like to hold a 
training session on Monday, September 11, and use ballot clerks for the primary election on September 
12.  Chair Lyon thanked all for coming, and they departed at 8:50 AM. 

Non-Resident Taxpayers’ Meeting: At 9:00 AM, Chair Lyon called to order the second of the two 
summer non-resident taxpayer meetings.  He introduced Bruce King, CEO of New London Hospital, who 
gave an update on the Hospital’s financial status and outlined the six elements of the strategic plan. 

1. Focus on clinical needs of the communities served by the hospital: the Hospital wants to meet the 
primary and secondary care needs of the 15 towns with 32,000 residents in its service area.   

2. Relationship with Dartmouth-Hitchcock Medical Center: In October 2005, NLH became one of 12 
corporate members of the DHMC Alliance, which includes Mary Hitchcock, Valley Regional, Mt. 
Ascutney, and Barre hospitals, plus mental health and VNA services.  Each member institution 
operates independently but combines resources for purchasing, insurance, third-party contracts, 
strategic planning, etc.  There is no financial assistance from DHMC, but there are significant clinical 
relationships, such as cardiology and oncology.  Also, effective October 2006, NLH will have a 
relationship with DHMC for obstetric care. 

3. Continue financial growth: The past two years have ended with position operating margins, and this 
year NLH is tracking well to meet the budgeted 1% operating margin.  They will aim for a 2% margin 
in 2006-2007. 

4. Establish clinical information system: one year ago, NLH decided to replace its information systems 
with a $3 million information system, a Paragon product that allows for electronic medical record 
keeping.  This was a two-year commitment and so far is on-time and on-budget.   

5. Review facilities needs: NLH is working on a master facility plan, looking at the bricks and mortar.  
The hospital itself, while tired, is not in bad shape.  NLH will make a $3-5 million investment, 
including $800,000 this year, to bring the facility up to modern standards.  NLH has also analyzed the 
medical office building.  The front half of 10,000 SF is 35 years old, while the back portion is 17 
years old.  The front half is functionally obsolete, which means it makes more sense to tear it down.  
NLH is working on a plan to build a two-story addition to the hospital that would house ambulatory 
care facility, rehabilitative services, and pediatrics.  They would like all services to be in one building, 
and are looking at moving administration to the rear of the medical office building to use the entire 
hospital for clinical care.  He added that the medical and surgical rooms were built in 1958 and also 
need to be brought to today’s standards, including private facilities and family sleeping 
accommodations.  The total project has an $19 million price tag, and NLH is investigating financing 
options. The proposal will be brought before the Hospital board at its meeting on Thursday. 

6. Review master plan: NLH has 60 acres of property spread across commercial, hospital, and 
residential zones.  The Board is going through very slow deliberations regarding a life care facility 
similar to Harvest Hill, Rivermead in Peterborough, or Kendal at Hanover.  No decisions have been 
made. 

Mr. King entertained questions from members of the audience about the Hospital’s hiring practices, 
training on the new records system, and integrated medicine, before turning the floor back to the 
Selectmen.  Chair Lyon introduced the department heads present, including the new Recreation Director, 
Chad Denning.  The Selectmen discussed the future of solid waste disposal when the Town’s contract 
ends with Wheelabrator in 2007, Transfer Station hours and suggestions for Sunday disposal of trash, the 
roundabout proposal at Newport/County Road, and Sewer Department operations.  Those present asked 
about Town involvement with rental prices at the New London Shopping Center, architectural review 
boards, the statewide property tax, sign regulations, and the mosquito control program.   
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Chair Lyon thanked everyone for taking the time to meet with the Selectmen, and the non-resident 
taxpayer portion of the meeting ended at 10:15 AM. 

Meeting Minutes: Mr. Kaplan moved to approve the minutes of August 7. Seconded by Chair Lyon and 
approved 2-0. 

CIP Committee Update: Mr. Kaplan said the CIP Committee had met twice and had met with every 
department head who had capital needs. 

Budget Committee Update: Ms. Levine said the Budget Committee had met the previous Thursday 
evening, and some members planned to attend the Sewer Department budget work session this Thursday 
at 2:00 PM.  She said that the Planning Board is close to expending its budget for planning services, and 
she asked the Selectmen whether they could have permission to overspend their line item to complete the 
regulation updates that they are in the process of addressing.  The Board of Selectmen approved the 
request.  Ms. Levine said that the Fire Department had budgeted $20,000 for scheduled repairs to the 
ladder truck, but unforeseen repairs have forced them to choose one repair over another to avoid 
overspending.  That means that they have not purchased new tires for the ladder truck, which cost about 
$8,000, and the tires should be replaced before the winter.  The Board of Selectmen approved 
overspending the equipment maintenance line to accomplish that work. 

Sewer Department & High Pine: Chair Lyon reviewed the Sewer Commissioner’s meeting with residents 
of the High Pine and Checkerberry Lane neighborhoods, which use the pump station at High Pine Lane.  
His recommendation is that all sewer users should pay for the capital costs to replace the pumps and 
generator at High Pine.  Ms. Levine summarized the discussions to date for the press. 

Kearsarge Regional Board of Selectmen’s Meeting: Ms. Levine said that the meeting of the Boards of 
Selectmen of the school district had been scheduled for Wednesday, September 27 at 6:30 PM in Warner. 

Citizen’s Advisory Committee: The Board of Selectmen added Citizen’s Advisory Committee meetings 
to their schedules on Saturday, October 28, Saturday, December 9, and Saturday, January 27, 2007. 

Fiber Project: Ms. Levine reminded the Selectmen of the regional Boards of Selectmen’s meeting on 
August 30 in Enfield.  Mr. Kaplan said he had read the financial report and suggested that there be pro 
formas using different connection fees and different capital funding options. 

There being no further public business, Chair Lyon moved to go into non-public session pursuant to RSA 
91-A:3 II (a) to discuss a personnel matter; (d) to discuss real estate negotiation; and (e) to discuss 
potential litigation or claims.  Roll call vote: Lyon – yes; Kaplan – yes. 

Upon returning to public session, the Board of Selectmen approved the following documents. 

Building Permits: 

• Bicknor Wilmot Inc., 207 Main Street (Map 073, Lot 080), permit to build a 7’ x 60’ addition to the 
kitchen at Jack’s.  The addition would be behind the walk-in cooler that was built three years ago and 
would not be closer to the property line than the walk-in – Approved (Permit 06-091) 

• Patrick Hayward, 125 Newport Road (Map 059, Lot 001), Permit to park two construction trailers in 
commercial zone of property.  Each trailer measures 8’ x 20’ for a total of 320 square feet – 
Approved (Permit 06-102) 

• Dean and Pamela Larpenter, 1554 King Hill Road (Map 129, Lot 015), permit to pour concrete slab 
30’ x 40’ in existing building and close in.  Pour approximate 16’ x 35’ concrete pad in existing 
building – Approved (Permit 06-103) 
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• Brian & Mary Wicenski, Pleasant Street (Map 061, Lot 014-002), permit to build new four bedroom 
home – Approved (Permit 06-104) 

• Colin and Margaret Waldon, 1333 Little Sunapee Road (Map 031, Lot 004), permit to demolish 
existing cottage and garage, construct a new home per plans with a separate garage and workshop – 
Approved (Permit 06-105) 

• Christopher and Jodi Broom, 54 Soo Nipi Park Road (Map 136, Lot 011), permit for basement 
conversion to recreation center and completion of lap pool room – Approved (Permit 06-106) 

Sign Permit Applications: NONE 

 

Other Items for Signature: 

• Disbursement and Payroll Voucher for the week of August 14 and August 21, 2006 – Approved 

• Application for Use of Whipple Memorial Town Hall by the New Hampshire Master Chorale for a 
Choral Concert on Saturday, May 5, 2007 from 4:00 PM to 10:30 PM – Approved  

• Application for Use of the Sydney L. Crook Conference Room by Adventures in Learning for an 
Orientation Meeting on Thursday, September 7, 2006 from 9:30 AM – 11:00 AM - Approved 

Applications for Abatement: 

• Scytheville Properties LLC, 205 Main Street (Map 073, Lot 079) - Approved 

There being no further business, the Board of Selectmen adjourned the meeting at 11:40 AM. 
 
Respectfully submitted, 
 
 
Jessie W. Levine 
Town Administrator 


