
CITIZENS ADVISORY COMMITTEE  

MEETING MINUTES 

DECEMBER 6, 2008 

 

 

PRESENT:    Mark Kaplan & Larry Ballin (Selectmen), Jessie Levine (Town Administrator), Bob and 
DJ Lavoie, Rip Cross, Bob McMichael, Peter Bianchi, Marilyn Kidder, Peter Messer, Barbara Brown, 
David Dunning, Peter Bianchi, Ray Ettenborough, Jack Harrod, Rick Anderson, Dave Payne, Michael 
Doheny, Howard Hoke, Vahan Sarkisian, Noel Weinstein, Stephanie Wheeler, Paul Gorman, Gary 
Markoff 
 
 
Mark Kaplan called  the meeting to order at 7:30 a.m. by stating that the committee would have open 
discussions concerning the budget process and in particular, two specific points: 1) the request made to 
the department heads to postpone/delay their respective projects for one year so that those monies would 
not be going into the Capital Improvement Project and, to that extent, the Budget Committee was able to 
pull out $240,000 from the expenses for this year; also, at the Budget Committee meeting on 12/04/2008, 
the Committee went back to the operating budget to determine what could be done to reduce those 
expenses. He said that the Citizens Advisory Committee would be kept posted as to any further changes 
that may or may not occur. He also encouraged the CAC members to attend the Budget Committee 
meetings, stating that these meetings are open to the public and they would be welcome to voice their 
opinion(s); 2) the Sunapee Sewer Commission finally had engineering cost estimates to completely 
refurbish the waste water treatment plant in Sunapee, the total cost amounting to approximately $3.8 
million, with the Town of New London responsible for $2.6 million. The question that Mark Kaplan 
proposed to the Committee was whether or not the $2.6 million should fall openly upon the users in New 
London or should the $2.6 million be supported by the entire town. By way of background, he stated that 
when the building and all the piping (located in Sunapee) were originally constructed, the entire Town of 
New London did support it, through bond issues and raised taxes. The operating costs are now borne by 
people who are connected to the sewer system. It will require a vote by Town Meeting to determine who 
and what option(s) are going to be included in the support of this project.  
 
The question was asked about what percentage of the sewer district was residential and Mark responded 
that while he didn’t know that exact percentage, two major users are the Hospital and the College. Jessie 
Levine interjected that approximately 700 bills are sent out (this figure does not include the individual 
units at the Seasons, which are all billed as one user). She also stated that the College receives separate 
bills for each building.   
  
Vahan Sarkisian asked if there was a state law that required everyone in the town to contribute to the 
funding for the sewer system and Jessie responded that there was not.  Michael Doheny asked what the 
agreement with Sunapee was and Jessie stated that New London owns 65% of the plant’s capacity and is 
currently contributing about 70% of the flow.  Larry Ballin stated that initially the Town had gone over to 
Sunapee because Kezar Lake had become fouled by the system in place in New London and the Town 
was sued and threatened with more lawsuits, so the logical choice was to combine with Sunapee and build 
the now existing plant.  Peter Bianchi added that the State had ordered New London in 1978 to start 
negotiating with Sunapee to include New London in their sewer treatment plant, which at that time was 
too large a facility for just Sunapee and was not working properly due to inadequate flow.  
 
Michael Doheny asked if there could be a combination of users and businesses paying for the 
improvements with the balance being paid through a bond.  Jessie Levine responded that it didn’t have to 
be all users paying for the improvements and that there was a precedent for expansion in which users 
paid, citing the example of the Edmunds Road residents.  Michael Doheny stated that as a nonuser, he did 
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not feel that he should pay for the treatment plant capital cost improvement. Howard Hoke expressed 
concern that as a business owner and sewer user that businesses would have to carry an unfair cost burden 
(and drive away commercial users from New London) if only sewer users were responsible for capital 
improvement costs. 
 
Vahan Sarkisian asked if all the engineering plans had been completed and Jessie replied that they had not 
been.  Mark Kaplan inquired if, after the initial review process, there would be a second opinion obtained, 
to which Jessie responded in the affirmative.  
 
This led to Larry Ballin’s remark about future zoning changes for affordable housing being dictated by 
the State. 
 
Rick Anderson summarized that he was neutral on the issue of who was responsible for capital 
improvement costs, but he felt that an equitable distribution of the capital costs to all residents was 
probably the most realistic. 
 
There was lengthy discussion of various options such as dry sludge geo-bags (for use in industrial 
composts), upgrading of the headworks, building a small facility that takes septic waste (bringing revenue 
into the plant for such a service), and the cost differences between capital improvements and maintenance 
and who should be responsible for each. Gary Markoff questioned whether the treatment plant expenses 
could be postponed or avoided. Bob Lavoie pointed out that the treatment plant’s purpose was to protect 
the environment and the upgrade was required.  Mark Kaplan stated that in the next 24 months, it was 
very possible that there would be failures needing repairs. Jessie Levine added that there are more modern 
options that the towns are looking into that would be more efficient and cost effective.   
  
Peter Bianchi questioned whether zoning (density) could be unilaterally changed as a result of sewer lines 
being added to a neighborhood.  The answer was no, zoning changes required warrant voting.  Peter then 
suggested that additional sewer lines would be desirable to service lakefront properties. Larry Ballin 
stated that the payment issue was just coming before the selectmen and that they would be working on 
this as they move forward in negotiations with the larger users of the sewer system. He also addressed the 
issue of the more restrictive zoning laws of the last few years by stating that the Planning Board was in 
the process of discussing more affordable housing which in turn would create the need for expanding the 
capacity of the sewer system and force the Planning Board to re-look at the zoning laws. Bob Lavoie 
pointed out that treatment plant allowed the Town greater population density to grow in the future and 
therefore it should be a Town-wide cost responsibility.   
 
Bob Lavoie asked if there were additional capital improvement phases planned beyond the one presently 
being engineered. Jessie Levine answered yes, and future phases needed to be defined and scoped by 
Sunapee for a total cost to meet State/EPA standards. 

 

Noel Weinstein asked what the time frame was on this issue and Jessie responded that she thought that at 
the upcoming December 18th meeting with the Sunapee Sewer Commission, it should be discussed 
whether the project could be pushed back to 2009 because the towns were not in a position to make a 
coherent argument to the taxpayers at this time.  
 
Bob McMichael brought up the Elkins dam project and asked if the project was done. Jessie replied that 
the gate installation was complete but the electricity has not been connected yet. David Dunning asked if 
the environment below the creek would be adversely affected and Jessie said that it would most likely be 
affected by lower flows coming out of Pleasant Lake.  
 
Mark Kaplan asked if there were any other questions that anyone wanted to bring up and David Payne 
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asked about the master plan survey question regarding the Kearsarge Community Center and whether or 
not a bond would be considered for it.  Jessie stated that the survey results had not been analyzed yet, but 
she described the responses to the two questions about the community center: most respondents were 
supportive of the community center concept but not supportive of town financial support.  Larry Ballin 
interjected that there was no movement to go ahead with this bond or for public participation at this time.   
 
Peter Bianchi asked whether or not the school district had made any budget cuts and Noel Weinstein 
reported that there was pressure at the last MBC meeting from several towns’ elected officials to lower 
budget costs; he also stated that the next school board meeting would be on December 18th and he 
encouraged Committee members to attend. 
 
Noel Weinstein stated that the feedback on the roundabout is reasonably good, but that there were some 
complaints about too many signs and the sight line not being good at the center of it. Jessie responded that 
the signs are mandated by the State and that additional plantings would be done in the roundabout in the 
spring.  Marilyn Kidder commented on the lights, and Jessie Levine agreed that they are not attractive but 
said that additional lights would not be installed until the town is prepared to pay for it. She said that she 
had spoken with Dan Wolf about a long-term plan to upgrade the lights at the Gallery to match lights in 
the streetscape, and he was agreeable in theory. 
 
D.J. Lavoie asked Larry Ballin about the agenda for the Planning Board and he responded that Tuesday 
night was scheduled for the zoning boundary changes and Thursday night was a master planning 
workshop. 
 
Vahan Sarkisian asked about the State proposal for the four corners and Mark Kaplan responded that the 
State proposal is to resurface and repave Routes 11 from I 89 to Andover and in doing that repaving will 
be making modifications; the work is to be done in 2009 and at the State’s expense.  Dave Payne asked if 
the members were happy with the proposal and Mark responded in the affirmative, stating that while the 
modifications may not all be what they want, they will accomplish slowing the traffic down and thereby 
reducing the accident rate. Larry Ballin interjected that there will be one lane going up and one going 
down, with a middle lane for turning on the Seamans Road end of the intersection, and on the other side, 
there will be some medians down the middle of the road to slow traffic down. He also said that this will 
not be any cost to the Town. 
 
With no further questions or discussions, Larry Ballin adjourned the meeting at 8:55 a.m. 
 
Respectfully submitted, 
 
 
Camille Holmes 
Secretary, Town of New London 
 


