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Board of Selectmen 

Meeting Minutes 

January 9 & 10, 2008 

 
Present: 
Mark Kaplan, Chair, Board of Selectmen 
Larry Ballin, Selectman 
Jessie Levine, Town Administrator 
 
Also Present: 
Charlene Baxter, New London resident 

Chair Kaplan opened the meeting at 8:00 AM.  This meeting was scheduled to interview Charlene Baxter 
for the open Board of Selectmen seat. 

Interview: Discussion included Ms. Baxter’s work experience, interest in serving as a Selectman, 
budgetary issues and conflicts (her husband is a Budget Committee member), volunteer experience and 
understanding of municipal boards and committees, availability, and time commitments.  [Unfortunately, 
the record keeper was called out of the room for the majority of the interview.] The Selectmen thanked 
Ms. Baxter for her time. 

Meeting Schedule: The Board of Selectmen rescheduled the meeting of Monday, February 25 to Tuesday, 
February 19 at 8:00 AM. 

The Board of Selectmen continued this morning’s meeting to 8:00 AM on Thursday, January 10, 2008. 

The Board of Selectmen moved to go into non-public session pursuant to RSA 91-A:3 II (a) to discuss a 
personnel matter.  Roll call vote: Ballin – yes; Kaplan – yes. 

Upon returning to public session, the Board of Selectmen continued the meeting to Thursday, 
January 10, 2008 at 8:00 AM. 

Continued Meeting 

January 10, 2008 

8:00 AM 

Chair Kaplan reconvened the meeting at 8:00 AM.  The purpose of this meeting is to appoint a third 
Selectman.  Ms. Levine distributed a copy of Charlene Baxter’s resume, which she had received by e-mail 
the previous evening, and played a voicemail message from Paul Linehan supporting the appointment of 
Brian Prescott. 

Mr. Ballin noted that we have two excellent, well educated candidates.  He pointed out that Brian Prescott 
had volunteered in many capacities for the Town – Budget Committee, ZBA – and is charitable in ways 
that people are not aware of and has a good heart and sense of the Town.  He thought he had a good eye 
into the working class people who have been in town. 

Mr. Ballin added that Charlene is also an excellent choice because she brings a skill set to the table that 
probably trumps the two current Selectmen, and Mr. Kaplan agreed with her high level of management.  
Mr. Ballin said that for someone who can jump in quickly and knows the players on a first-name basis, he 
thinks Dr. Prescott is a great choice for the next 8 weeks and the voters can decide in March. 
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Mr. Kaplan agreed that there are two good candidates and the Town would be well served either way.  He 
said the Town expects and wants to have a woman’s point of view on the Board, and this is the perfect 
opportunity for that.  When asked, Dr. Prescott said it was a possibility that he would run in March, 
whereas Ms. Baxter said she would, so he thinks that for the Town and the long-term, Ms. Baxter would 
be a better choice.  Upon reading her resume and seeing her level of expertise and management and 
budgeting, her professionalism is a mainstay of her character and background and experience, which is 
important for the Town.  Nothing wrong with Dr. Prescott; he’s done an excellent job in his professional 
and community affairs and has nothing negative to say, and if he wants to run, then he can run.  But if we 
select Ms. Baxter, we will have someone who will run again and the Town ill be well-served. 

Mr. Ballin said he got the sense from Dr. Prescott that he would run if chosen for the position. 

Mr. Kaplan repeated that he feels that Ms. Baxter is the right person.  Mr. Ballin disagrees.  He said that 
one person is private sector with a credentialed resume; Dr. Prescott did not submit a resume but has 
years of schooling and continuous education and has been on the NH VMA board for years and is well 
regarded.  He also has a very good private sector resume.  Both bring different skill sets that would be 
very helpful.  A number of people button-holed Mr. Ballin when they came to vote, supporting Dr. 
Prescott, and one person was insistent that Ms. Baxter would make a wonderful choice. 

Mr. Ballin repeated that for an 8-week stint, Dr. Prescott has the ability to hit the ground running.  Mr. 
Kaplan said that given the budgetary process, Ms. Baxter has 25 people reporting to her and her 
experience would hold her in good stead and give her the ability to hit the ground running.  As the future 
unfolds, if we choose a woman for this position, it would show respect to the Town and the Town would 
show respect to us.  Mr. Kaplan said that is the kind of trustworthiness he would like to have. 

Mr. Ballin pointed out that in her resignation, Sue Clough recommended a man for the board and did not 
feel like there needed to be a gender-specific decision. 

Mr. Kaplan asked Ms. Levine if she had an opinion.  Ms. Levine said that she likes both candidates and 
does not know either of them particularly well.  She asked Mr. Ballin if it would be difficult, given his 
social relationship with Dr. Prescott, to not discuss Town business when the two of them were together, 
since they would be a quorum of the board.  Mr. Ballin said that he had given that a lot of thought and 
that it would not be an issue.  The two served together on the ZBA and made a point of not discussing 
cases privately,  

Mr. Kaplan said he was not aware of their friendship and it caused him concern that the public would 
think there were “buddies” on the Board.  Mr. Ballin said that the two grew up together, and that is what 
happens in a small town.   

The Selectmen continued their discussion on the merits of both candidates.  Mr. Kaplan asked Mr. Ballin 
if he would be persuaded in any way, and Mr. Ballin stated that he would not.  He asked Mr. Kaplan the 
same question, and Mr. Kaplan was firm in his support of Ms. Baxter. 

Ms. Levine said that there are three choices: 1) not make an appointment; 2) consider additional 
candidates; or 3) toss a coin or draw a name out of a hat.  The Selectmen discussed the first two options 
and decided that they were not practical given the short time frame and that both candidates are well-
qualified and would serve well. Ultimately, and after much deliberation, the Board of Selectmen chose to 
flip a coin.  Mr. Kaplan lost the coin toss and voted with Mr. Ballin to appoint Dr. Prescott to the open 
seat. 

Mr. Ballin will contact Dr. Prescott, and Ms. Levine will contact Ms. Baxter. 
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Single Stream Recycling: Ms. Levine reported that she, Richard Lee, and John Early had attended a 
meeting in Bow last evening to hear about a single stream recycling facility proposed by the Concord 
regional trash coop.  The Coop would like to construct an $11 million single stream recycling facility and 
they are looking for commitments from towns that generate a lot of recycling.  New London recycles 
approximately 700 ton per year (not including scrap metal), which compares well against Bedford (900 
ton) and Merrimack (1000 ton).  Ms. Levine said that Richard Lee and Carol Fraley will do some work on 
the cost-benefit analysis of joining this program, which would reduce revenues but allow for possibly a 
doubling of recycling, which reduces the trash disposal to Berlin.   

The Board of Selectmen agreed that the concept should continue to be studied. 

There being no further business, the meeting adjourned at 8:50 AM. 

Respectfully submitted, 
 
 
Jessie W. Levine 
Town Administrator 


