BOARD OF SELECTMEN
MEETING MINUTES

January 16, 2007

PRESENT:

Douglas W. Lyon, Chair, Board of Selectmen
Ruth I. Clough, Selectman

Jessie Levine, Town Administrator

ABSENT: Mark Kaplan, Selectman

OTHERS PRESENT:
DJ Lavoie, New London resident

Chair Lyon called the meeting to order at 8:00 AM. The Selectmen addressed seven areas of business
during this meeting.

1. Minutes-January 8, 2007—Doug Lyon moved to accept the minutes as drafted. Sue Clough seconded.
No further discussion. Motion unanimously approved.

NEW BUSINESS

2. Budget Committee Meeting Schedules—Jessie Levine advised the Selectmen that the Budget
Committee’s meeting schedule prior to the Public Hearing on the 2007 budget is Wednesday January
17, and tentatively Wednesday January 31, both at 7 p.m. Both meetings are open, but not Public
Hearings per se. The Public Hearing on the 2007 budget has been scheduled for February 7 at 7 p.m.
Also, she has emailed Gus Seamans regarding including some discussion of the proposed Public
Works Department warrant article at the Sewer Commission’s meeting that is scheduled for this
afternoon at 3 p.m.

OLD BUSINESS

3. Proposed roundabout at the County/Newport Roads Intersection—Jessie Levine reported that the
informational session held at Hilltop, on the roundabout proposed for the County/Newport Roads
intersection went well, and several people who had previously been concerned indicated that their
concerns have been addressed during that session. She will add the questions asked at that session to
the link on roundabouts.

Selectmen acknowledged that there remains a great deal of concern in Town about the proposed
roundabout. Everyone is more familiar with the traditional traffic lights at intersections, and in New
London, this is a particularly crucial and busy location. The questions and concerns that people still
have fall into six categories:

» Cost—TJessie Levine said the design stage has been completed. Costs for designing a traffic
light intersection and roundabout are identical. The costs of construction for a traffic light
intersection would be $525,000; for an intersection with roundabout $625,000. The grant
will cover 80% of the cost of the intersection improvement, leaving 20% for New London to
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cover. That means the difference in costs would be $20,000 to New London or 2-cents on the
tax rate. She added that the plan is to do this all in one year, not with a bond.

D.J. Lavoie asked about potential costs for damage to the roundabout, by snow plows, for
example. Jessie Levine explained that the roundabout will have sloped granite curbing, not
likely to be damaged.

The perception that a traditional traffic light would work as well—Doug Lyon said the
evidence is overwhelming that when a traffic light or a four-way stop at an intersection is
replaced with a roundabout, there is a dramatic reduction in the number of collisions.

Safety for pedestrians crossing the intersection—At this meeting, D.J. Lavoie reiterated this
concern—and asked why a traditional intersection with traffic light and pedestrian button
would not be even safer than a roundabout. Selectmen and Jessie Levine explained that the
pedestrian cross walks would actually be set off the roundabout, and will lead to islands
between the traffic lanes. Thus while crossing traffic, a pedestrian needs to look only in one
direction at a time, stop at the island, then look in the other direction. The problem with the
pedestrian buttons at traffic light intersections is that you have to assume all drivers will obey
the lights. Jessie Levine reported that studies have compared the potential conflict points
between vehicles and pedestrians and found that at intersections with traffic lights, there are
24 potential points of conflict. At intersections with roundabouts, there are 8 potential points
of conflict. DJ asked if islands could also be used at a regular traffic light. Jessie Levine
pointed out that there would still be a problem with drivers turning left at the intersection.

There are on-going engineering studies regarding use of the intersection by the visually
impaired, who rely on the audio signal that is available with the pedestrian push button. The
possibility of installing a pedestrian actuated button at roundabouts has been studied, but the
Insurance Institute for Highway Safety strongly recommends against that as it would degrade
the overall function and safety of the roundabout. She said this question is still under study
by engineers.

Safety for motorists—Jessie Levine said the roundabout will be more visible to approaching
drivers than the triangle at Homan’s Corner, and will be better constructed. D.J. Lavoie asked
how many accidents occur at the County/Newport Road intersection now. Jessie Levine said
five or six a year. She referred to studies showing a reduction in number of accidents at
intersections once roundabouts are constructed. In Montpelier, the number of accidents at a
main intersection—five or six per year, was reduced to four over a period of ten years after
construction of the roundabout—and that’s despite the increase in volume of traffic at that
intersection over the ten year period. The main point is that, when approaching a roundabout,
drivers must slow down, and the roundabout eliminates the possibility that a vehicle failing to
stop at a red light (in a traditional traffic light situation) will “t-bone” another. There is no
evidence that roundabouts are more difficult for the elderly to negotiate—though Selectmen
agreed that there will be a learning curve for everyone.

Length of construction time—Selectmen acknowledged hearing many concerns from
residents who hope that this construction will not be going on during the summer months.
Jessie Levine said she anticipates having the bids in by February 7, so they will have a firm
price to present at Town Meeting. If approved, construction can begin as early as April, and
will be contiguous with the water precinct improvement project. By then, Richard Lee will
have done the grinding of the road from the intersection to Route 114. The heavy duty part of
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the construction should be completed by the end of May. That will leave only sidewalks to
do during the summer months.

» Capacity of the roundabout in the long run—Traffic studies conducted last December showed
1200 vehicles passing through that intersection during the peak hour of 3 to 4 p.m.
Extrapolation of data indicates that during the summer months that number increases to 1300
vehicles. Engineers have indicated that even if that number doubled over the next twenty
years, the volume would not exceed the capacity of the proposed roundabout. Over the same
period of time, the capacity of a traffic light would significantly decrease. Furthermore, when
traffic through the intersection does reach the roundabout’s full capacity, the recommendation
would be to go to a two-lane roundabout rather than to a traffic light. The main point is that a
roundabout will keep traffic moving. A traffic light will cause traffic to back up, and as
volume increases through the years, the length of those back-ups will increase
proportionately.

In conclusion, D.J. Lavoie asked if there is any down-side at all with a roundabout. Selectmen and
Jessie Levine said the only down side seems to be the need to overcome public opinion. Some people
may object to the appearance of a roundabout, and there may be some concern regarding the
landscaping of the center and the islands. Doug Lyon said he has specifically asked engineers that
question, and none have been able to raise any objection to a roundabout. He noted that as far as
safety goes, there remains only the question of how the visually impaired will use the roundabout, and
that question is under study now.

Information sessions on the roundabout have been scheduled for January 29 and March 1, and at this
meeting, Selectmen agreed to provide information regarding the most crucial questions people have—
about cost, size and construction time, in a notice in the Kearsarge Shopper. Jessie will also compose
text(s) to answer the most-frequently-asked questions in a “Question-A-Day” format to distribute
through the email list.

She said that she hopes the feedback from all that and from the two information sessions will give her
an idea of how much time needs to be spent on this subject at Town Meeting. On the one hand,
people may not want to have re-presented all the roundabout information in the middle of Town
Meeting. On the other hand, it would not be good to have anyone vote on this issue without being
fully informed. But Selectmen agreed that the night of Town Meeting is not too late to still be
providing the facts about roundabouts, and Jessie will look into the possibility of having a video or
slide show running on the screen as people are arriving during the half hour before the meeting
begins. The difficulty with that is that those visuals do need some explanation to be clear and
effective.

4. Street Lighting—Jessie Levine reported that the conversion is about half completed. All street lights
slated to be removed, have been removed. She has heard from one resident regarding removal of a
light by his neighbor’s driveway, and she has advised him that they do have the option of having a
personal light there (at resident’s expense). In addition, she forwarded to him a copy of the street
light guidelines and a street light request form. D.J. Lavoie asked about the street light where people
come out of the library garden, and proceed downbhill. Jessie Levine said any lights that have not been
removed at this point, will not be. Selectmen agreed that that location is an important one to be well-
lit, and at some point in the future, sidewalks could be considered for there as well.
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5. Whipple Memorial Hall—Jessie Levine anticipates receiving final estimates from Chris Lizotte soon.
She proposes doing this work in phases, with improvements to the Police Department storage area
and upgrades of the electrical being phase one.

6. Planning—Sue Clough briefly updated the meeting about the Planning Board’s work-in-progress on
proposed zoning amendments, and current applications before the Board.

7. Communications—IJessie Levine is still working on better email providers. She has heard form other
Town Managers regarding something called myownnewsletter.com and the Yahoo newsletter, both of
which she has ruled out. The Yahoo newsletter would not allow her to transfer her list. She could
only add ten people a day to it, or invite everyone to sign up all over again.

Building Permits:

e Thomas McKee Trust, 518 Burpee Hill Road (Map 070, Lot 016) extension of building permit —
Approved (Permit 03-112)

Sign Permit Applications:

e Permanent Sign Permit Application by Gourmet Garden, Main Street for a 4’ x 2’ interchangeable
sign indicating “Gourmet Garden Gifts for Good Tastes”, “Local and Regional Specialty Baskets”,
“Food and Goods”, but only one sign at a time - Approved

Other Items for Signature:
e Disbursement & Payroll Vouchers for the week of January 15, 2007 — Approved

e Application for the Use of Whipple Memorial Town Hall by Gayle Fleming for karate classes at 6:00
PM on Tuesday nights for 2007. They will not use the Hall on February 13, March 13, March 20,
December 11, December 18, 2007 and for the entire month of August 2007 - Approved

e Application for Use of Whipple Memorial Town Hall by Kerri Mulhurn for a dinner on Friday,
January 19, 2007 from 3:00 PM — 10:00 PM — Approved. Jessie Levine said the applicant has also
requested a waiver of the fee here. Selectmen noted that right now, there really is no precedent in
New London for use of public spaces for private functions. There have been weddings on the town
green, but for the ceremonies only; receptions have been elsewhere.

e Application for Use of Whipple Memorial Town Hall by New London Barn Playhouse, Inc. for
Auditions on Sunday, March 11, 2007 from 11:00 AM — 3:00 PM — Approved

e Application for Use of Whipple Memorial Town Hall by New London Barn Playhouse, Inc. for
Youth Theatre Presentation on Saturday, May 12, 2007 from 10:00 AM — 5:00 PM — Approved

e Application for Use of Whipple Memorial Town Hall by New London Democratic Committee for a
“Meet Senator Christopher Dodd, running for US Presidency” for Saturday, January 20, 2007 from
9:30 AM - 12:00 PM - Approved

e Notice of Intent to Cut Wood or Timber for Brian and Mary Wicenski, Pleasant Street (Map 061, Lot
014-002) — Approved

e Three sets of Petition and Pole Licenses for Public Service of New Hampshire — Approved
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There being no further business, the Board of Selectmen adjourned the meeting at 8:45 AM.

Respectfully submitted,

Sarah A. Denz
Recording Secretary



