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DRAFT Minutes of the October 13, 2014 Conservation Commission Meeting

MEMBERS PRESENT: Bob Brown (Chair), Ruth White, Terry Dancy, Dan Allen, Mike Gelcius, Mark Vernon, Laura Alexander 
MEMBERS ABSENT: Andy Deegan, Rick Anderson
OTHERS PRESENT: Lucy St. John (Planning & Zoning Administrator)
 
Chair Brown called the meeting to order at 8:30am. He offered the floor to Lucy St. John (Planning & Zoning Administrator) to share recent applications that would be of interest to the Conservation Commission.
Schimberg – Pike Brook Road

Ms. St. John discussed the Schimberg property on Pike Brook Road. Chair Brown said he has received calls about the property from neighbors who were concerned with the number of trees that were taken down. Ms. St. John said she has not been to the site but has spoken with Mr. Schimberg and understood he had permission to cut one tree and make some other changes to the property. He assured Ms. St. John that he wasn’t doing anything in violation. Ms. St. John said she would be making a site visit soon.

Capital Improvement Program

Ms. St. John said the Planning Board is taking back more of the responsibility over this program. They have met with several groups already and are looking towards the future of the Town and what is needed. The next meeting is planned for October 23rd.  She welcomed the Conservation Commission to attend the meeting to share the needs that they anticipate for the future.  She noted that a baseline was created this year for projects to be included on the CIP. Anything over $50,000 can be included but things less than this amount would be considered maintenance or a regular budget item.
Chair Brown wasn’t sure if he would be attending the meeting on the 23rd. It was noted that if the Conservation Commission had any upcoming projects, they would likely be land acquisition in nature, for which they would use the existing fund. He didn’t think asking for a contribution to the Land Acquisition Fund was something they should do during the next budget cycle. Chair Brown indicated that supplemental funds may be coming to the Conservation Commission by way of a Mary Haddad fund, which was being given to the Town, upon her last heir’s death.  
Mr. Allen had an interest in proposing sidewalks for County Road and Pleasant Street. This wouldn’t be Conservation Commission in nature, but would be more than $50,000.  
Easements & Acquisitions

Chair Brown said it didn’t appear that the Bewley property that was up for sale was of interest to the Conservation Commission. He understood the Hilltop Condominium Association was initially interested in the property but it may be too expensive and/or they may not get enough board members to vote towards purchasing it. It was also rumored that there were some people in Town who were interested in the property.

Chair Brown said he hadn’t heard anything more from Mr. Deegan on the Hill property. The property still has a lot that needs to be done in terms of cleaning it up. Ms. Alexander opined that sometimes these projects take longer than expected. 

Chair Brown spoke about the property at Brookside that was for sale as a house lot. He heard that the owner may gift the property to the Town. While it does abut a trailhead, he wasn’t sure if it would be worth having, as there would be some associated costs to the Town.

Trail Maps/Clark Pond Data/Phillips Data

Ms. Alexander said someone needs to walk the trails and take down the GPS data.   While there are still plenty of maps left, Chair Brown thought it would be good to update the master map for future printing.  Mr. Allen volunteered to walk the trails and Ms. White volunteered her GPS. 
Low Plain

There was no news on the wildlife plan.

Beaver Pipe Issue

Mr. Gelcius said a member of the Elkins Fish & Game Club has an industrial pump that could be used along with a generator to put in a beaver pipe.

Mr. Allen said with regards to the Kidder/Cleveland/Clough trail, he was referred to Skip Lyle, who thought it would be about $300-$400 to put in a “Beaver Deceiver.” Chair Brown said Mr. Lyle knows what he is talking about and has done some major work in Andover. He thought it would cost more than a couple hundred dollars.  He has heard that the Kidder/Cleveland/Clough boardwalks were flooded again even after the beaver was relocated.  After speaking with Janet & Dave Kidder, it was found that they believe they own the land the dam is on and are willing to do what is needed to come up with a solution. It was noted that Ms. Kidder attended the last meeting of the Conservation Commission and said they were willing to do what needed to be done. Chair Brown said they need to work together to come up with a plan and determine cost-sharing, should it be deemed appropriate.  He thought it would be beneficial to have Mr. Lyle come look at the area and determine what would work best. They would take some photos the following day. 

Chair Brown said they are thinking of relocating the Kidder/Cleveland/Clough trail, and repositioning and shimming some of the boards in the boardwalk. Mr. Vernon said the portion behind the old middle school was fine when he walked it the previous week.  He wondered how important the stretch of trail that always seems to be under water was and if it should be abandoned. Chair Brown said if the tide is down and the boardwalk is OK, it is a pleasant walk. It was noted that some kids use it to get to school.  Mr. Dancy opined that a lot of people use the trail even when it isn’t maintained.  Chair Brown thought they should try to get the water level down and see what they can do moving forward.

List of Trail Workers
Chair Brown thought this list should be reviewed to remove those who don’t respond to pleas for help, and to add others who are interested in trail work.  Ms. White asked if the Selectmen have the power to appoint people to the Conservation Commission without the say of the Commission. Chair Brown said he has asked that they consult with him about people prior to appointing them. He would prefer to have people come to some meetings and even go out and work on some projects together before asking them to become a member. The Conservation Commission is currently down two members.

Chair Brown said he would send out a final reminder to non-Conservation Commission members who have volunteered to help with trails. They plan to meet the following day (Tuesday) to relocate the Kidder/Cleveland/Clough trail and check on the beaver situation. Wednesday they would meet at the Great Brook trail head to work on the bridge. Chair Brown said he anticipated being at the back of the old middle school about 9am on Tuesday with the workers from the Merrimac County Department of Corrections. Mr. Allen said he would be working with the workers with pick and shovel at Clark Pond. On Friday, they could do some work at Clark Lookout. He has sent an email to Mr. Howard to let him know they would be using the right of way and would be cutting low-hanging brush, but just enough so a vehicle could go through; not the full 50’ they are entitled to. They workers would haul the brush to Town land to dispose of it.

Chair Brown said there has been ongoing, unwanted activity at the lookout. There was a letter published in the Intertown Record explaining the condition of the area, sighting garbage, evidence of fires, etc. It was noted that this is a difficult spot to patrol but that the police do have keys to all the trail head gates. Ms. White thought it odd that the letter was sent to the Intertown but that the author didn’t contact the Conservation Commission. Mr. Gelcius thought the letter was directed at those who were leaving the mess, but not to the Conservation Commission. It was noted that the article was actually a letter to the editor. Mr. Gelcius said he would get a copy of the letter to Chair Brown.

Chair Brown said some stumps could be cut down further in the Clark Lookout area, and if time allowed, some trees could be trimmed at the Phillips property. 

Chair Brown said he wanted to have Clark Lookout mowed. After some dialogue, it was determined that if Mr. Lee (Public Works Director) couldn’t get it done this fall, that they would hire someone to do it. Mr. Allen made a suggestion to use Eric Allen, who has a brush hog and could do the job in a couple of hours. Chair Brown said he would contact Mr. Lee to see if he could fit the mowing into his schedule.

Mail

Ausbon Sargent – Chair Brown said the 2015 membership dues are coming up and he said they could discuss this in January.

Other

Mr. Allen said he heard there was a boat left at Clark Pond. He put up a sign at the trail head noting that the boat may be removed by the Town and sold at public auction. The boat has since been removed. 

Mr. Allen said he has seen evidence of bike traffic on the Norman Trail. He thought they should make up a list of trails that were OK for bikers and post them as such. Either that, or they should post all the trails as “no bikes allowed.” 

Mr. Vernon wondered if they could leave a boat at Clark Pond for people to use to paddle around the pond. Perhaps the Recreation Commission had a spare boat to lend. Mr. Allen worried that if one boat was left there, more would appear.

Mr. Allen said he found a flat place where a table could be moved from its current point, overlooking the glades, to a spot closer to the pond. He wondered if the Commission was in favor of moving the table. It was determined that Mr. Allen could move the table.

Planning Board Meeting Update
Mr. Gelcius wanted to report on the Planning Board meeting he attended. He felt that the Planning Board was unimpressed by the decision tree document. What they want from the Conservation Commission is specific placement of recommendations in the Town’s documentation. For example, they are currently working on revising verbiage for different permits. They will need to work with Ms. St. John to incorporate their list or recommendations into whatever the new documents are. They are not going to do anything with the decision tree document they created.  Mr. Gelcius said he would be happy to work with Ms. St. John on this. 

Trail Maps

Mr. Vernon said he was re-stocking trail maps and was shocked at how quickly they go. He asked people to let him know if they see that the maps need to be re-stocked.

Trail Initiative

Mr. Vernon offered a handout to the members of the Conservation Commission regarding an initiative for trails. He would like to review the Town’s trails and see which ones could be encouraged as multi-use. He met with Jen White at Colby-Sawyer and the Transition Town group and they think having their students get to know the trails would be a good thing. They may have a trail day or hike with students in the future. Mr. Vernon said there are some unofficial connector trails between the outing club fields and the Conservation Commission trails. He thought making the connectors parts of their trails would help to keep the trails connected and be more user-friendly. He asked the Commission to provide feedback on his initiative. 
Ms. White said she would be glad to put articles in the Intertown Record and thought at some point it would be good to publicize the initiative.  She thought it was helpful to get PR on the Conservation Commission on a monthly basis. 

Mr. Dancy said the initiative relates to several trails and potential trails but doesn’t relate to the trails that don’t take people anywhere (other than into the forest and back). There are also trails that can be used for transportation. He thought both types of trails should be mentioned in the initiative. Mr. Vernon agreed and said these trails would be identified. Mr. Dancy thought it should be noted which trails were intended for transportation and which were more for pleasure.

Chair Brown asked Mr. Vernon if he was considering the hospital/power line trail in his initiative, as he had met with both the hospital and with PSNH in the past about the possibility. Chad Denning (former Recreation Director) had been behind this but then he left the Town. Scott Blewitt (Recreation Director) said he is interested but hasn’t done anything to move it forward.  Chair Brown said there was an issue about access from Newport Road. There were a couple options he and Mr. Denning found and talked to Public Service about putting in some shrubs to buffer the access from a citizen’s driveway. He thought Mr. Lee should be involved as there may be some spots that would need to be filled.

Ms. White suggested getting one person to spearhead the project and get it going. She suggested Michael Todd, as he has been vocal about getting the trail put in. Mr. Vernon said he would be happy to spearhead the project. 

The Commission gave Mr. Vernon the go-ahead to promote the initiative.
IT WAS MOVED (Laura Alexander) AND SECONDED (Ruth White) to adjourn the meeting.

THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 9:55am.
Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London
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