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New London

Recreation Commission Meeting

 Whipple Town Hall
October 7, 2013
4:30pm
Members present: Scott Blewitt (Recreation Director), Alison McLean, Jason Stadler, Laura Lorio, Janet Kidder 
Members Absent:  Laura James
Others Present: Kim Hallquist (Town Administrator), Chelsea Gill (New London Outing Club), Casey Buiso (New London Community Center Committee)

Mr. Stadler called the meeting to order at 4:33pm.
Mr. Blewitt noted that there were seven unused Sunfish at the Highway Garage that were not sea-worthy and needed to be disposed of. He removed the hardware from them and wished for the blessing of the Recreation Commission to dispose of them. The Commission agreed that disposal was necessary.
Program Updates
Senior Archery 
This class has seven participants ranging from 55-65 years of age. Many said they wanted to take the class because it was something they had done in their youth and wanted to get back into it.  The equipment and instruction come from the New England School of Archery. The attendees seemed to be happy with the program.

Art Class

Allison Vernon’s art class is full with ten kids. 

Kid's Playtime on Mondays, 10-11:30 

There are about a dozen children attending currently. An increase in attendance is anticipated as weather forces more indoor activities. 

Flag Football

There were 15 kids for the program and it went very well. 

Intramurals

They are up to 13 children (12 boys and one girl) who come regularly.  

Couch 25K

They have just three participants and anticipate a better attendance in the spring. 

Other ideas

Nancy Friese from COA would like to offer a stretching class but they need a place where 25 people can park near the entrance. This is a free program currently and if moved to Whipple Hall, they would need to pay something; maybe $1. Ms. Gill suggested transporting individuals from COA using the Recreation Department’s van. 
Business after Hours – Thursday, October 10, 2013

This event will be held at Lake Sunapee Bank from 5-6pm. Mr. Stadler said he would be there for a little while. Mr. Blewitt wanted to get to know the business-leaders in the community to make some contacts for possible support down the line.

Great Pumpkin Race – Friday, October 18, 2013

Mr. Blewitt said portable lights would be provided by the Fire Department to light up a portion of Gould Road for the event. He said he chose a Friday night to avoid end-of-season soccer activities. He expects up to 40 participants and noted that any questions should be forwarded to him. After the race, he will put the pumpkins in the back of his truck for clean-up.
Mr. Blewitt said next year during mid September through mid October he would like to have a “pumpkin person” contest. He thought it would bring a sense of community and hoped it would be in collaboration with the Chamber. He thought perhaps Springledge Farm would be a sponsor of the event.

Halloween Activities in New London/Haunted Walk – October 31, 2013

Ms. Gill said in years past the Outing Club has had a Halloween “fun-run” which they have abandoned. They also used to have a pumpkin-fest for carving pumpkins but do not do that anymore either. Instead, they have a “Monster Mash” from 5:30pm - 8:00pm which is a dance held in the gymnasium. They give out candy, have music and a bouncy-house, and it is free to the public. They are hoping to do the same thing this year. Next year, when they have more time to plan, they would like to collaborate with the Recreation Department on something during the Halloween festivities. 

Mr. Blewitt asked if the Outing Club had ever put on an adult Halloween dance. Ms. Gill said they had before but had very low attendance. 

Mr. Blewitt noted that Colonial Pharmacy was on board again to collect candy donations for the Haunted Walk. They will also provide a donation for candy. He plans to approach Hannaford about getting donations for candy as well.  Mr. Blewitt asked if he should distribute candy to the houses that get hit the hardest (Main Street and Pressey Court) or if the donated candy should be given out at the haunted walk. Ms. McLean said it should be handed out by the college kids at the walk. It is a grey area when they decide to start handing out candy to homeowners. She didn’t think it was the Recreation Department’s role to subsidize the Halloween candy-giving. Ms. Lorio said in the future it might be a good idea to offer candy “help” to people who would like it that live on the busy trick-or-treating “route.” 
Mr. Stadler said at the end of the walk it has been extremely muddy and dark. He thought they should think about ways to alleviate this for this year. Mr. Blewitt said he is meeting the following day with the students from Colby-Sawyer to go over details of the walk and would mention Mr. Stadler’s concerns. Ms. Kidder suggested putting hay down at the exit of the woods to keep the mud at bay.
Ms. Gill said tire tracks were left in the field last year when the students set up the displays in the woods. She asked that trucks not drive on the field if it is wet. 

Mr. Blewitt said he would be getting background checks on each of the students who would be participating in the Haunted Woods event. 

Mr. Stadler recalled there was a donation bucket at the start of the walk that went to the Colby-Sawyer Players afterwards. This was used to off-set the things they may have purchased to decorate the walk.

Mr. Blewitt said that the Monday October 28th he will host a pre-school Halloween party from 10-11:30am at Whipple Hall. Children can come with their caregivers, wear their costumes, have snacks and hear a Halloween story.
1941 Building Committee – Casey Buiso

Ms. Buiso explained that the Town has spent money to keep the 1941 building off the market for a year while a group explores how to fill it and to determine if it is the right project for the Town. Their committee is in the process of filing for 501:3c status. They have had an engineering study done on the lease space, which is from the cafeteria through the 1941 building space. They currently have a series of phases set up with the cafeteria portion being opened first. The engineering report came back saying the building is in good shape save for the roof over the cafeteria which needs to be replaced in 3-5 years. The committee is negotiating with the school district with the help of Town Administrator, Kim Hallquist. The terms sound like it will be a 55 year lease. 
Ms. Buiso explained that they may offer a centralized catalog and calendar for those using the spaces in the 1941 building and are mainly there to provide the right space for the town. They hope that more people will be drawn in from other areas to get activity happening in the center.  

Ms. Buiso said the estimate for reconstruction costs is about $125,000. They are negotiating on parking as they need to be sensitive to those who are currently using the space. They plan to come to the Town for a certain amount of money per year for upkeep but will fundraise privately to pay for renovations and larger expenses. They want to make sure whatever money comes in to support the project stays within the community. 

Ms. Buiso noted that in December they will go before the Select Board with costs for each of the phases, operating costs, and how much they plan to fundraise. They have spoken to groups like AIL, Center for the Arts, the Kearsarge Community Band, and performing arts groups (who would like to make use of the stage in the old gym) about using the space; they are all interested. Ms. Buiso said that COA may also be interested in using the space but they haven’t given any real indication of what their needs will be. She stressed that they don’t want to compete with other organizations in the town; they want to add bridging and community to the groups that already exist; they want to provide space.

Ms. Buiso said they would like to open the cafeteria first.  A year later they would plan to open the first floor of the 1941 building and renovate the kitchen. Two years after that they plan to work on the 2nd floor and the basement. There may be income potential on the second floor. She added that the Recreation Department would be housed within the building to oversee operations. People would come in and they’d work out scheduling and taking payment for use of space.

Ms. Lorio asked about technology in the spaces. Ms. Buiso said the multi-purpose room they’d like a great AV system. In the rooms they’d like AV systems and smart boards. 

Ms. Buiso explained the lease would be with the Town and the non-profit will run the center and raise funds for renovations.

Ms. Kidder said donors probably won’t get involved in the center unless they know the Town is involved in the effort. 

Mr. Stadler wondered if the Outing Club had had been involved in any conversations about the 1941 Building. Ms. Gill said they plan to meet with the committee at an upcoming meeting. Ms. Buiso said they are striving to take away the competitiveness between the Outing Club and the Recreation Department. There are many things they can do together in the space. 

Ms. McLean suggested reaching out to the Town of Franklin as they have gone through a similar project recently in which an older school building was gifted to the Town and the Recreation Department handled the upgrades.

Other Business

Mr. Blewitt said he and Ms. Hallquist are representatives for the Lake Sunapee Wellness Initiative. $700,000 was left to the hospital to create this wellness program. The idea is to create new healthy eating and exercising habits. The hospital is managing the money and a consultant is running the program.

The next meeting was scheduled for Tuesday, November 5, 2013 at 5:00pm.
The meeting adjourned at 5:33pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

