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New London 

Recreation Commission Meeting 

 Whipple Town Hall 

March 12, 2013 

5:00pm 

 

Members present: Jason Stadler (Chair), Laura Lorio, Laura James, Janet Kidder 

Members absent: Alison McLean  

Others present: Scott Blewitt (Part-Time Interim Recreation Director), Danielle Dow, 

Jennifer Schad 

 

Mr. Blewitt opened the meeting at 5:00pm.  

 

Meet ‘n Greet  

It was thought by many that the “Meet ‘n Greet” last week was a success. Mr. Blewitt 

enjoyed meeting some of the families in town. It was noted that the evening ended with 

a magic show. 

 

Budget Review 

Mr. Blewitt said the first phase of the budget hearings went just fine. The next budget 

meeting is planned for April 3rd at 7pm.  He added that the proposed Recreation budget 

is $155,129 for fiscal year 2013/2014. 

 

Revolving Fund 

Mr. Blewitt noted that the fund currently has $33,102.97. He noticed the high point of 

the fund was around early August last year when it was just under $60,000. It looked 

like a lot of programming had brought in some funding. Details as to what has come in 

and out of the fund are available to anyone who would like that information. 

 

Review of Mission Statement and Philosophy of the Recreation Department 

Mr. Blewitt wondered if the commission could explain the current mission statement 

and philosophy of the Recreation Department in their own words and elaborate. Ms. 

James thought this should be discussed at a later time. Chair Stadler agreed and said it 

did need to be addressed at some point.  

 

Mr. Blewitt thought the mission statement should address enhancing the quality of life 

and could be defined in many ways. He stressed that programming should be evened 
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out in comparison with other area departments/organizations. Mrs. James said they 

should stress collaboration and communication between these groups.  

 

Mr. Blewitt said he went and met with Nancy Friese at COA to discuss ideas and 

collaborate regarding her needs and the Recreation Department’s needs. He doesn’t 

want to step on anyone’s toes but feels they can all work together to establish 

programming that will benefit everyone. He also met with Chelsea and other board 

members of the Outing Club to discuss programs that he would like to implement that 

the Outing Club doesn’t currently offer. 

 

Mr. Blewitt said that there was some interest in a co-ed or women’s pick-up basketball 

league. He said he also brainstormed with Marybeth Westward about programs such as 

pottery, yoga and dance; who offers these things and what the needs are.   

 

Chair Stadler thought it would be good to have stickers or something to advertise that 

someone participated in a program offered by the Recreation Department. There was 

talk of other promotional items like Frisbees or tee-shirts.  

 

Ms. Lorio spoke about the toddler dance class they had offered through the Recreation 

Department at Whipple Hall prior to Mr. Denning’s departure. She hoped they could get 

this going again and communicate their plans for it with the Outing Club. 

 

Easter Egg Hunt 

Mr. Blewitt said he does an egg hunt it in two different communities and wondered how 

New London does theirs. Mrs. James said they have it at the gazebo on the Town green. 

They do two groups at a time (five and under and six and seven year olds), and Alison 

McLean and her family are instrumental in getting the eggs stuffed. Depending on the 

weather, there is generally a good attendance with kids coming out in the hundreds. 

There is an Easter Bunny that attends, and photos are provided by Flash Photo. Coffee is 

generally provided for free to the parents from Ellie’s Café.  

 

Mr. Blewitt said that the Bunny (and suit) are set. He added that he has a source where 

he can purchase some plastic eggs very cheap, ($130 for $1,000 eggs) which are pre-

stuffed with small toys like rubber balls, eye patches and tops. He will also go and 

purchase some candy for other eggs. Mr. Blewitt noted that he also has some eggs that 

have been stuffed with gift certificates to Sanctuary Farm, which can be redeemed for a 

free ice cream. 

  

Mr. Blewitt said that the hunt would start at 9am and the back-up location would be at 

the OCIC. The Kearsarge Shopper ad would go in the following day.  

 

Program Update 

Mr. Blewitt said they are in good shape with regards to the hiring of the beach staff. 

They are reaching out to the staff from last year and should be able to place ads, as 
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needed, by next week. Kara ___ and Kim ___ will be Co-Beach Directors and will both 

work about 25 hours per week.  Chair Stadler suggested that this time around they have 

it documented what the hourly obligations are for these employees as it wasn’t clear in 

prior years.  Mr. Blewitt said that this will be done. They know their rate of pay and the 

hours they will be working.  

 

Mr. Blewitt said the start date to register for all summer programs is April 1st. He 

wondered if there was a policy to allow residents a time period to register before non-

residents. Ms. James thought that residents had a couple weeks to register first before 

the non-residents could. She thought having a two week time-frame for every program 

for residents to sign up first, should be instilled for each program.  

 

Mr. Blewitt asked if there were any programs that had a capacity. Chair Stadler thought 

this should be a question for the lifeguards and the teachers as they would know best 

what was appropriate.  

 

Mr. Blewitt asked about the timeframe for swimming lessons. It was noted that the 

lessons were 30 minutes in length. He wondered if the Commission thought 30 minutes 

was enough. In Sunapee they start lessons on the hour and the lessons last about 45 

minutes. There are then 15 minutes for the lifeguards to make notes, speak with 

parents, use the bathroom, or get a drink. It was noted that for smaller children, a 30 

minute class would be appropriate, but perhaps the older children could handle a longer 

class.  

 

Mr. Blewitt said that in Sunapee they have changed from going from three, two-week 

sessions, to having two, three-week sessions. This goes along better with the Red Cross 

lesson plans. It was agreed that this was something to think about. Ms. Lorio 

commented that the fee charged for swim lessons was very low. Mr. Blewitt said  that 

towns that offer water access have a responsibility to teach kids to swim, but that the 

fees could be looked into. He said he would talk to the lifeguards about the new class 

structure (length increase and session changes) to see if they would be comfortable with 

it.  

 

Ms. James wondered if Mr. Blewitt was comfortable with the Junior Adventure Camps. 

Mr. Blewitt said he was and he understood the difference in the Day Camp and the 

Junior Adventure Camps, the latter being more flexible and more a’la carte to meet the 

needs of kids who had specific interests or limited time to participate in a camp-like 

atmosphere. 

 

Ms. Lorio asked about swimming lessons and the climbing wall lessons currently offered 

at Hogan. Mr. Blewitt said that the college would like to keep the climbing wall class. He 

added that Jamie Messier was teaching the regular swimming lessons, and Kim and Kara 

were teaching the Master Swimming program right now. In May, it could come back to 

the Recreation Department.  He said they could either run it through the summer 
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indoors, at the beaches, or not at all.  Ms. Kidder said that the Selectmen may be 

interested in having Colby-Sawyer keep these programs as they are held on the college’s 

property and it made sense to keep it staffed and paid for by the college.  Ms. Kidder 

didn’t believe the swim lessons were a good money-maker for the Recreation 

Department. She also thought perhaps the cost would be less for people if the lessons 

were offered through the college instead of the Recreation Department.   

 

The Toddler Time will remain at Colby-Sawyer as it is a larger space, and a larger 

bouncy-house.  

 

Personnel 

Mr. Blewitt said that some on the pay scale are way out of whack. They have an $8.60 - 

$8.90 range for lifeguards, but starting pay in Sunapee is $9.96. Mr. Blewitt said that in 

Sunapee they have beach staff who do maintenance work and helping families if 

needed. These workers are separate from the lifeguards who are on duty to guard the 

swimmers.  

 

There was some talk about coverage at the beaches, as well as bathroom availability 

throughout the summer season. Mr. Blewitt shared his experiences with the beach in 

Sunapee. Ms. Kidder said that an issue with opening the beaches up early in the season 

has to do with funding.  

 

It was thought that there were volunteers who would be interested in helping with 

beach clean-up. Mr. Blewitt thought having the beaches open on weekends from 

Memorial Day weekend until school is out, then open 7-days/week during the summer, 

and weekends again once school starts until Labor Day. The Commission liked this idea. 

Mr. Blewitt said he would speak with Ms. Hallquist about this. 

 

Bucklin Beach 

Mr. Blewitt said he would get in touch with Chris Gaherty (builder) who is responsible to 

build the handicapped accessible bathroom. He understood that the sewer tank at 

Bucklin has to be pumped out weekly. Ms. Kidder thought that part of the upgrade at 

Bucklin Beach was a switch to low-flow fixtures, which should help with the frequency of 

having to pump. 

 

Mr. Blewitt said people really enjoy the paddle-boards at Dewey Beach in Sunapee. 

Others agreed that they would be nice to have. 

 

Donations 

Mr. Blewitt said he has been successful in getting donations for row boats, canoes, 

kayaks and other things in Sunapee. He thought this could be a possibility for New 

London as well. 

 

Sponsorship Policy 
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Mr. Blewitt said he sent an email out about sponsoring programs and he got some good 

feedback. Companies were offered the opportunity to sponsor tee-shirts for the day 

camp, etc.  Ms. Hallquist said that they needed a policy in place where donations from 

companies that didn’t fit with the betterment of children (such as a beer company) 

would not have to be accepted by the Town. Mr. Blewitt found an appropriate 

sponsorship policy from the town of Colchester, VT.  

 

There was discussion about finding business sponsors for scholarships. Mr. Blewitt 

thought there were a lot of opportunities within the Town to acquire sponsors for the 

various programs and scholarships. He wanted to be sure, however, that people could 

be thanked with a letter, including the appropriate information (Town’s Tax ID Number) 

for tax purposes.  

 

Day Camp Trips/Registration 

April 1st will be the date people can begin signing up for programs. Ms. Lorio asked if 

Heidi Thoma had been contacted as she was responsible for the sailing lesson program.  

Mr. Blewitt said he would be in touch with her.  

 

Bike/Walking Trail Committee 

Mr. Blewitt said he is on this committee, which is new. The purpose is to create a safe 

walking/biking path trail from New London to Newport and from Sunapee to Newbury. 

The trail will be called “The Wild Goose Trail.”  This idea came forth after several people 

had been hurt and killed in the area while riding/walking on the roadways. They are 

hoping the trail can be funded by other sources, but each town will need to buy in to the 

program and maintain a portion of the trail, within their town. Ms. Lorio suggested Mr. 

Blewitt talk with Bruce Parsons and Frank Hammond for more ideas and support 

regarding “The Wild Goose Trail.”  

 

Recreation Director Time-Frame 

Mr. Blewitt said he has been busy and it has been difficult to stay within the 25-30 hour 

time-frame. He went over in hours the last two weeks. He was anxious to move into a 

full-time position. Ms. Lorio said that all the things he has been doing and what he plans 

to do are important to voice at the next budget meeting. Ms. Kidder asked how Mr. 

Blewitt would be able to work with Sunapee if he works for New London full-time.  Mr. 

Blewitt said that he worked even more hours/week when he was with Newport and 

Sunapee. Ms. James said that this shouldn’t really be discussed at this point as he isn’t 

full-time. He also shouldn’t exceed 30 hours/week. Ms. Kidder agreed.  

 

Chair Stadler said that Mr. Blewitt is doing more than what they expected but they were 

given a mandate of what they had to work with. He said they need to stick with this and 

not ruffle any feathers at this point. They all felt Mr. Blewitt was doing such a great job 

but didn’t want him to put in too many hours. 
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Mr. Blewitt said that his regular office hours are 9-3 and the hours that were over 

30/week were due to the “Meet ‘n Greet” and another business meeting he was invited 

to. Mrs. James suggested he tailor his schedule to be able to include going to meetings if 

necessary. Whatever is convenient for him should be what is posted as his regular office 

hours.  

 

Market on the Green 

Mr. Blewitt said this would be run by the “Friends of Market on the Green.” Rocky and 

Melissa will be running it this year. It did not make any money last year, but broke even. 

They will have their own insurance and are trying to get their 501:3c designation. Each 

vendor will need to have their own insurance.  

 

Skating Rink 

Mr. Blewitt said he would talk to John Kiernan about the skating rink and the closing of 

it. He wondered if the area would make a nice bocce ball court for the summer season. 

Many thought this was a great idea.  

 

Other Business 

Mr. Blewitt said he was excited to work with the Planning & Zoning Administrator about 

using Town Land for Frisbee golf or perhaps a dog park.  

 

Chair Stadler said there was a Story Walk that was part of the trail behind the old Middle 

School. He thought this should be kept up as it was a nice walk to take with kids. 

 

Mr. Blewitt said the Town owns a snowmobile which was not used in the last two years. 

It had been used in prior years to groom the trails behind the old middle school.  

 

IT WAS MOVED (Jason Stadler) AND SECONDED (Laura Lorio) to adjourn the meeting. 

THE MOTION WAS APPROVED UNANIMOUSLY. 

 

The meeting adjourned at 6:48pm. 

 

Respectfully submitted, 

 

 

Kristy Heath, Recording Secretary 

Town of New London 
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