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New London

Recreation Commission Meeting

 Whipple Town Hall
April 2, 2013
5:00pm
Members present: Jason Stadler (Chair), Laura Lorio, Laura James, Janet Kidder, Alison McLean
Others present: Scott Blewitt (Part-Time Interim Recreation Director)
Chair Stadler opened the meeting at 5:00pm.
Easter Egg Hunt

Mr. Blewitt felt that the Easter Egg Hunt went well that past Saturday. They had a good turnout and favorable weather. He suggested that anyone who had pictures of the event should send them in to Linda Jackman at the Town Office for possible inclusion in the Town Report or the website.
Van

Mr. Blewitt said he took the van to Walker Automotive where new rear brake lines were put in, the brakes were cleaned, the rear heater was fixed, and they are going to keep an eye on the exhaust system. The work came to $550. Nathan Walker (owner of Walker Automotive) said that the van was in good shape with it being a 2001 with only 40,000 miles on it. 

There was a discussion about getting decals or magnets for the van to signify it as a New London Recreation vehicle. Ms. McLean suggested getting a cost estimate for the decals as they’d likely have the van for a long period of time. Ms. Kidder suggested having the Town seal on the decal. It was noted that the logo they would use includes the Town seal.  

Program Updates

Mr. Blewitt noted that the Sun ‘n Fun Day Camp program opened registration the previous day. He added that there would be eight weeks of camp this year instead of seven. He also plans on incorporating some new trips for 6-12 year olds. Mrs. James shared that she has already heard a positive comment about starting the camp a week earlier than usual. Mr. Blewitt said he is working on figuring out transportation for the day camp and the teen adventures (12-16 year olds). He is hoping to use Goffstown Trucking to transport children via bus. More details to follow. 
Mr. Blewitt said he has talked with Heidi Thoma on the phone and the sailing program is being organized for the coming summer. 

Mr. Blewitt added that the Junior Summer Adventure camp is being planned and within a week he should have all the details of the camps that will take place. The facilitators of last year’s camps are being contacted again.

Paddleboard Yoga

Mr. Blewitt has contacted a certified yoga instructor who would teach this class at Bucklin Beach. It entails yoga instruction on paddle boards in the water.
Boot Camp

Mr. Blewitt has talked with the person who organizes the Mountain Mucker event at Mount Sunapee, who wants to facilitate a Boot Camp program using Whipple Hall and the Town Green.  

Photography

Mr. Blewitt remarked that someone has expressed interest in teaching a photography class through the New London Recreation Department. He wondered if the 75% 25% breakdown for payment was agreeable to the Commission. It was. It was also noted that this sort of person would be a subcontractor of the Town and it was not necessary that they become an employee of the Town. Background checks and references would be acquired. 

Adult Softball League

Mr. Blewitt noted that this is a league that is a New London Recreation program, but all the games are held in Grantham. After some discussion, it was determined that the program didn’t seem to benefit New London. Mr. Blewitt said he would contact the organizer of the program, David Armstrong, to discuss the program further.

Lifeguard Hires

Mr. Blewitt said he has had a few interviews already. Renee Forcier has been rehired in a different role, and will be assisting him in keeping the quality of the program consistent. She would also help with chaperoning the trips.

There was discussion about the lifeguard budget and when the beaches would open. Ms. McLean said she was interested in Mr. Blewitt’s feedback regarding the number of lifeguards on duty at the beaches on a daily basis. She thought there were too many lifeguards on staff at Bucklin Beach. Mr. Blewitt said the beaches would be open Monday through Saturday, 9-5 and Sundays from 11-5. 

Mr. Blewitt said there were some things that would change this year from last year. One thing is that in years past, there was no in-service training for the lifeguards, and no log book of incidents kept. He noted that LGC offers a resource to come and inspect the beaches and conduct training. 

Mr. Blewitt added that the rate of pay in New London had been $8.50, which is a couple dollars less than surrounding towns. He has decided to start lifeguard pay at $9/hour for new lifeguards, with room to go up for repeat employees. The new addition of Beach Attendants will work at the beach to help with organizing games, arts and crafts, and helping families at the beach.  
Mr. Blewitt noted that in the past there were no evaluations done of employees. He has a non-supervisory and a supervisory form that will be used this year to keep employees accountable. He has heard from past staff that some staff members had sold parking passes and used tobacco at the beach. These things will not be tolerated this year. 

Mr. Blewitt suggested they should have mock trainings with the Fire Department to make sure they know what to do in the case of emergencies. There are also no AEDs at the beaches, which should be purchased. Ms. McLean said that there are grants available to obtain AEDs. Mr. Blewitt said he would check with the Fire Chief, Jay Lyon about this. 

Regarding boats, Mr. Blewitt felt they were in need of more. He would like to get some paddle boards as they are very popular right now. He believed that kayaks and paddles would be easy to acquire through donation. Life jackets are also something that would be good to acquire more of, although the ones they have seem to be in good shape. It was felt that in the event of any boat purchase, they should go through John Kiernan at Village Sports to support the local business economy.
Mr. Blewitt thought they should require more than a written test for people to take out sail boats. He thought the whole sailboat policy should be looked at again with fresh eyes. 

Chair Stadler thought any boats sponsored by or purchased by a business should be acknowledged with some kind of decal or sign to promote the businesses. 

Concession Stand

Mr. Blewitt thought Bucklin Beach would be a prime place to sell drinks, snacks and other things. They would need a concession license, which costs $25 through the State, and a beach attendant would be in charge of running the concessions. 

Renovations at Bucklin Beach

Mr. Blewitt spoke with Chris Gaherty (Contractor/Builder) about the planned renovations at Bucklin Beach. He noted that the Bucklin Beach sign is rotting and needed at least a new frame. He felt the building was beautiful and wondered if they could do something with the exterior siding, but he wasn’t interested in using vinyl. It was noted that this was a bone of contention with the Budget Committee last year so while it was a good idea, should be left alone. The sign, however, should be addressed. 

Ms. Kidder made a recommendation on a sign maker from Sunapee who did good work and was reasonably priced.

Mrs. James suggested having a community clean-up day for each beach to get help getting the beaches ready. Mr. Blewitt wondered if the Garden Club would put flowers at the beach. It was noted that they had in the past and may do it again if asked.

Mr. Blewitt said the smaller picnic table coverings could use new shingles. 

Communications

Mr. Blewitt wondered the best way to communicate and promote the programs in the Recreation Department. It was thought the Streamsend method would be good and there was a discussion of how to get people to sign up to be on the email list. Ms. McLean suggested doing a postcard mailing to get people to sign up, and Ms. Hallquist suggested putting an insert into the Town Reports. Chair Stadler suggested working with the college and COA to piggy-back on their lists and combine lists. 
Mr. Blewitt said he would also like to create a New London Recreation brochure. It was noted that Mr. Blewitt had been on the radio promoting New London Recreation programs. Mrs. James invited him to come again on her WNTK radio show to talk further about technology and the Streamsend method. This could encourage people to sign up for recreation news. Ms. McLean suggested having a weekly Recreation column in the Intertown Record.
Winter Wild

Mr. Blewitt wondered if the Commission wanted to continue with the Winter Wild program. Ms. Lorio said that they don’t have a full-time director right now to decide who would run it. She thought they should hand it over to Chad Denning to continue with it as he was doing a great job and it was his idea. She didn’t think New London should be affiliated with it. Ms. McLean agreed and said that they need to look at the priorities of the Recreation Department and thought they should give it back to Mr. Denning. Mrs. James thought it was Mr. Denning’s project and it would be too much of a time commitment for New London Recreation to continue with it. Chair Stadler said that Mr. Blewitt has come up with some great events in other towns and they can let this program go. He can create other programs that would put New London’s stamp on it and grow. Mr. Blewitt thought Mr. Denning was passionate about the Winter Wild program and while he could keep it going if the Commission wished, it wouldn’t be to the same caliber that Mr. Denning ran it. Ms. Kidder said that a lot of people had a problem with New London recreation being affiliated with something that was held so far away from the Town. 
Ms. Hallquist suggested the ski areas involved in the program be contacted to let them know that New London Recreation was no longer affiliated with the program. 

Sponsorship Policy

Mr. Blewitt said he has come up with a draft of a Sponsorship Policy derived from one used in Colchester, VT. He thought reaching out for donations and equipment was important but they needed a mechanism to allow them to not have to accept donations or equipment from a company that doesn’t fit their parameters (i.e. tobacco or alcohol companies). 

Hospital Days

Mr. Blewitt said he has met with Christina O’Hallorhan about the Recreation Department’s role in the Hospital Days events. New London Recreation will have a presence at the Triathlon but he would like to have a presence all three days. It was noted that Mark Vernon is in charge of the Triathlon.
Mrs. James suggested they should get some kind of identification for members of the commission to wear at events, such as Hospital Days. 

With no further business, the meeting was adjourned.

IT WAS MOVED (Laura James) AND SECONDED (Laura Lorio) to adjourn the meeting.

THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 6:53pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

