NEW LONDON BUDGET COMMITTEE
MEETING AGENDA

Wednesday, September 14, 2016
7:00 pm

1. Approve and review minutes of May11,2016
2. Selectmen’s Report
3. Welcome New Budget members

4. Budget Training Options
a. NHMA.- 9/20-Puritan, Manchester
b. NHMA - 9/27 Attitash Grand Summit Hotel
c. In-house training with Kim & Wendy: -Date TBD

5. Review and recommendations from past budget cycle-FY2017
a. subcommittees
b. CRC-Capital Reserve Committee

6. Bus Tour of town public works projects -current and proposed

7. FY2018 Budget Schedule
a. Selectmen’s schedule - see attachment
b. Budget Committee Meetings and Agenda:
i. Nov 30th
ii. 3 in December
iii. 3 in January
iv. Public Hearing: 2/1 and 2/2 or 2/8 and 2/9

8. Election of Budget Chair and Vice Chair
9. Other business

10. Motion to adjourn

NONPUBLIC: The Budget Committee may enter into nonpublic session, if so voted,
to discuss items listed under RSA 91-A:3, 11 (a-h).



