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DRAFT Minutes of the September 17, 2014 Conservation Commission Meeting

MEMBERS PRESENT: Ruth White, Terry Dancy, Dan Allen, Mike Gelcius, Mark Vernon, Laura Alexander (Andy Deegan arrived late)
MEMBERS ABSENT: Bob Brown (Chair), Rick Anderson
OTHERS PRESENT: Lucy St. John (Planning & Zoning Administrator), Janet Kidder (Board of Selectmen Chair)
 
Vice-Chair Laura Alexander opened the meeting at 8:33am, as Chair Brown was unable to attend.  
Ms. White said Jeff and Barbara Troxell and their Labra-doodle Julie would receive their hiking patch for hiking all the trails in New London. The two had their photo taken and were awarded their patch. 
Lucy St. John – Planning & Zoning Administrator
Ms. St. John said one application has been submitted for repair of an existing dock and a proposed installation of a seasonal canopy over the boat slips. The Zoning Ordinance was amended last year to allow no new boat houses. She suggested that even though it is temporary, it could be considered to be a boathouse. A letter should be sent to the applicant. She has contacted the “Watermark” company, who sent in the application. They have been notified of their zoning ordinance. 

Mr. Vernon asked if there was a definition of boat house in the ordinance. Ms. St. John said there was and this proposal could fall under that definition. She read the amended portion of the ordinance pertaining to boat houses. Mr. Gelcius felt that this covering over the water could be considered a boat house. Mr. Dancy agreed and said the ordinance says “enclosed or partially enclosed,” structures, which this would be. He thought it was clearly a boat house. 

IT WAS MOVED (Laura Alexander) AND SECONDED (Dan Allen) to have Ms. St. John prepare a letter on behalf of the Conservation Commission that  would be submitted to the applicant stating that a repair of the docks was permitted, but that their use of a canopy to cover the boat slips was not allowed per the Town’s Zoning Ordinance. THE MOTION WAS APPROVED UNANIMOUSLY.
Beaver Question – New London Board of Selectmen Chair, Janet Kidder
Janet Kidder said there were some issues brought up regarding a possible breach in a beaver dam above where some logging was being done on Pleasant Street. The dam was said to be located on some property that her family owns. In the past they have removed the beavers and broken up the dams. In recent history the Town has taken this over as the dams have impacted residents in Job Seaman’s Acres. There are two dams there now. She wondered if the Conservation Commission had authorized anyone to remove the beavers and if they had contacted trappers. She said in the past the Town would ask their permission prior to removing the beavers. If this had not been started, she suggested getting something going because the water is becoming an issue. They want to make sure they do this in a measured effort so that water doesn’t come gushing through the properties downstream.

Vice-Chair Alexander said in the Conservation Commission mailbox, she found a bill for services rendered in August, 2014 for the trapping of a beaver. Ms. Kidder said the beavers must be back, as there is a patch in the dam and there is beaver activity in the area. She asked if she could have a copy of the bill to identify the dates and the name of the trapper. Bill Anderson was the trapper and he is from Springfield, NH. She hoped that in the future that someone call her family to let them know that they would be trapping so they could work together on this. This would hopefully cut down on the dirty water going through Red and White brooks. She was certain this was the cause of dirty water going into Pleasant Lake in August, and it wasn’t the logging operation that was going on in that area. DES and a State Forester confirmed that the loggers were doing everything under regulation and were not to blame. Ms. Kidder said the extra water backed up by the beavers are causing the trails to be submerged, trees to be killed, and land that was once able to be mowed, could no longer because it had become too wet. 

Mr. Dancy said the beaver dam in that area has been an ongoing problem before he started with the Conservation Commission a number of years ago. He actually helped remove the dams and said they were always mindful as to the amount of water that was let go when doing so. Once there was a record-sized beaver taken from the dam but they have never had pollution go into the lake over the years from doing this. Ms. Kidder disagreed and said in the past, her family has also removed beavers and the dams and she would receive phone calls from John Ohler, as he was seeing polluted water run right past his house.  Mr. Dancy said they had always aimed to do it slowly to cut down on the amounts of water running through the stream at once. 
Mr. Allen said the solution is a “Beaver Pipe.”  It is a cylinder of wire mesh and a pipe running through the middle of it. Ms. Kidder said she and some of the handy folks at the Ice House would participate in any construction project to create a mechanism to keep the beavers from building dams in the area if Mr. Allen could come up with a design.  They didn’t want to deal with having to disassemble another beaver dam again. She said the Kidders will participate in any plans or ideas the Commission may come up with.  Ms. Alexander suggested someone check with the Andover Conservation Commission, as they had created one of these pipes in the past.

Review & Approve August 20th Minutes

No one had seen the minutes so they would review them at the next meeting.

Easement Monitoring – Mark Vernon

Mr. Vernon said Rick Anderson, who was leaving the area soon, had monitored five easements and has given him all the paperwork for them. He was happy to do some of them but would like to hand some of them off to others. Mr. Gelcius volunteered to take the Cordingly trail.
Ms. Alexander said Ms. Crane contacted the Commission to let them know they have given up monitoring the Kidder/Cleveland/Clough Trail, Cocoa’s Path, Spring Ledge and the Strawberry Fields.

Mr. Allen took Cocoa’s Path. Ms. Alexander took the Strawberry Fields. Bob Brown and Andy Deegan would hopefully take some of the remaining trails to monitor. (When Mr. Deegan arrived at the meeting, he agreed to monitor the easements over Kidder/Cleveland/Clough and Springledge.) 

Trails & Projects

Mr. Vernon said he would be happy to put more of the quick read signs (for use with smart phones) at certain junctions of some trails. He welcomed input on other places they could be put. Mr. Allen suggested one of the quick read signs could go at the Clark Pond trail head.
Mr. Allen said he counted five leaning trees on the Clark Pond Trail. 

Ms. White had received signs that ask walkers (snow-shoeing) to stay to the left so they stay off the ski trails. She said more signs could be made that ask people to go in other directions, if needed.

Mr. Vernon asked about the relocation of Lyon Brook Trail. Ms. Alexander noted a letter from Ms. Hallquist to Stefan Timbrell regarding the trail on the Ewing property being relocated onto Town-owned property. The new owner of the property has generously volunteered to pay the expense of relocating a footbridge onto Town-owned land. The Town does not have any objections to this being done.  A date for the bridge removal and construction has not yet been determined but the Conservation Commission will be notified when it has.
Mr. Vernon asked about the work days scheduled with the Department of Corrections. He wondered if Chair Brown generally contacts people to help coordinate the work. The workers will be coming for four days consecutively in October. It was believed that Chair Brown would be contacting the Conservation Commission and others to help with the work.

It was noted that the next meeting would be rescheduled for Monday, October 13. 

Ms. St. John came back to the meeting with a draft of the letter regarding the Kinzer application for a reconstructed dock and proposed canopy. Ms. Alexander read the letter aloud to the Commission. There was one change to be made and Ms. St. John did so.

Mr. Gelcius said the Low Plain beaver pipe project is still in the works. They are trying to find a plumber who would go out into that area. 

Mail

IT WAS MOVED (Mike Gelcius) AND SECONDED (Dan Allen) to pay Bill Anderson $325 for Beaver Location. THE MOTION WAS APPROVED UNANIMOUSLY.

It was noted there was a check in the amount of $50 from Mr. and Mrs. Marvin Alexander Jr. in the mail. Chair Brown would write them a letter of appreciation.

Ms. Alexander noted receipt of a letter regarding an anonymous letter that had been sent out about sewer lines possibly being cut on Great Island, which is an island in Lake Sunapee. 

Mr. Deegan, who joined the meeting late, said he would take care of Springledge and the Cleveland/Kidder/Clough trail easement monitoring.
Other

Mr. Dancy said on Sunday, Chip Mathewson from Elkins said he would be meeting with the Selectmen at their next meeting to see if the water overflow coming from Pleasant Lake could be maintained at all times letting out some water instead of cutting it off completely.  Having some water running all the time is preferable than letting the stream go completely dry and then having occasional rushes of water when it rains. This will not drain the lake and should be easy to do with the electronic gate. Mr. Dancy thought the Conservation Commission should offer their support to the Town and to the PLPA with regards to this idea.

Mr. Gelcius said they have been doing it this way for several years and didn’t know what the issue was. Ms. White thought there was more knowledge now about the natural system and maintaining it is preferable to what is currently happening.  Mr. Vernon said if there wasn’t a dam there would be natural fluctuations.  Mr. Dancy said the stream probably wouldn’t be dry; they just want to keep it so the gate isn’t closed completely. They would like to keep just a very small flow through the dam.

Mr. Gelcius thought that a natural ebb and flow has been working fine. By changing things, they may find some issues with people living on the lake. Ms. Alexander wondered if they could perhaps try this to see if there are any bad effects.
Mr. Dancy thought this was a reasonable idea and if the Conservation Commission wasn’t against the idea, they should state that feeling and perhaps give it a try for a year. Mr. Gelcius agreed with the caveat that they would be willing to give it a trial run. 

Mr. Vernon said Rick Anderson was the webmaster for the Conservation Commission website. He thought someone else should take it over. There was discussion as to the possibility of someone within the Town to maintain the site. Mr. Vernon asked if it could be requested of the Town to take on this task. Ms. Alexander said it could be asked and see what could be provided by someone from the Town. Ms. White said the site should be current and kept up-to-date. She thought they should keep it within the Conservation Commission.

Mr. Gelcius said perhaps the structure of the Conservation Commission website could be changed to make it more simplistic for them to maintain.  It was thought that the structure was simple already.  Mr. Vernon said he was given a thumb drive by Mr. Anderson with the website information on it.  He thought perhaps Kristy Heath (Office Assistant) could do the website maintenance. Ms. Alexander didn’t think this solution would work because Ms. Heath has her hands full already.  Ms. White suggested perhaps someone’s son or friend could do this. They would talk more about this at another meeting.
Mr. Vernon was interested in connecting trails to enhance their trail network. He thought it would help fulfill one of their goals, which is making their trails more user-friendly. People could then use the trails to get from point A to point B instead of having them just be for hiking and/or fitness. The members of the Conservation Commission liked this idea. Mr. Vernon said he would bring it up to the Transition Town group, as it was something that they would be interested in as well. 

Mr. Vernon said he spoke recently to someone who offered that New London’s trails were not mountain bike-friendly. Some said the trails shouldn’t be used for mountain biking. Mr. Vernon thought perhaps some trails could be used for mountain biking as there are many people in the area who like to trail ride. If some trails could be designated for shared usage (hiking and mountain biking) it might meet the needs of more people in the area. Mr. Allen thought designating one or two trails could make people think all the trails were open for mountain-biking. Mr. Vernon said it is the same issue with the snow-shoeing and cross-country skiing on the same trail; they make accommodations so that both methods of trail crossing could be allowed. Ms. Alexander said in the north country, they have signs distinguishing ATV-friendly trails from others. Mr. Allen said he has stopped some mountain bikers from biking on the trails and asked them if they’d like to help maintain the trail they were riding on. They answered that they did not. He noted that trails intended for mountain bike use require more maintenance than trails meant for walking/hiking.

Ms. White understood that mountain biking was very popular but thought they should be careful how they open up the trails in New London. She wondered if signs discriminating bikers on a trail would work. Ms. Alexander said the best thing that works is to get the mountain bikers to police themselves. The community is grateful for access and will be willing to protect it. Mr. Vernon noted that most mountain bikers would be bored on New London’s trails. Mr. Deegan said he could think of some good trails for mountain biking but they are not labeled against riding. He didn’t foresee a huge flux of mountain bikers coming in to destroy the trails. 

Mr. Deegan commented that those in the snowmobile and ATV community realize that at times they have to travel over private property to access the trails and are extremely careful in doing so, as they know that if they harm the property, the trails will be closed off for everyone. Many of those individuals are some of the biggest supporters of easements through Ausbon-Sargent.

Mr. Dancy thought they should leave the issue alone; don’t promote the idea but don’t say “no mountain biking allowed.”  Ms. Alexander thought maybe they should think about choosing areas that bikes should not be allowed on and sign them. They agreed to talk about this at another meeting.

The meeting adjourned at 9:45am.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London 
[image: image1.png]