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New London

Recreation Commission Meeting

 Whipple Town Hall
September 3, 2013
5:00pm
Members present: Scott Blewitt (Recreation Director), Jason Stadler, Laura James, Laura Lorio, Janet Kidder 
Members Absent:  Alison McLean
Mr. Stadler called the meeting to order at 5:04pm.
Mr. Blewitt passed out the name tags that were created for Recreation Commission members.  He noted that Ms. Casey Buiso was not available to come to the meeting that night to discuss the 1941 building but would hopefully come to the next meeting.

Day Camp Survey

 Mr. Blewitt said they sent a survey around to the participants of the Sun ‘n Fun day camp. He used the online survey tool “Survey-Monkey” and felt it was very useful. He summarized the results of the 10 questions, which he sent out to about 40 people. Of the 40 people, 20 responded. Of those responding, 10 were new campers and 10 were returning campers. 
· When asked if the parents felt their child(ren) benefited from swim lessons, 79% said yes and 21% said no. 
· When asked why they selected the Sun ‘n Fun camp, 35% said it was because of their child’s request, 50% said it was because of the cost, 60% said it was because of the field trips, 45% said it was because of the activities, and 30% said it was because of the staff.  

· When asked what the child’s favorite field trip was, 67% said it was Whales Tail. There were a lower percentage of those liking the State parks and other places that were visited. It seemed that the kids liked the paid amusement parks best.  
· When asked if the activities provided were appropriate, 90% said yes, 10% said no. 
· When asked how satisfied people were with the program, 45% said very satisfied, 25% said they were satisfied, 10% said they were indifferent, and 20% said they were dissatisfied. 

Mr. Blewitt said that some campers did not have a good experience with Mary ______. Others had great experiences with her. Some wanted the staff to apply sunscreen to their children but the staff wanted the kids to apply it themselves. This made the parents unhappy. They tried to be closer to school policy when it came to certain things and wanted the kids to be responsible. This pertained to behavior as well. 

Mrs. James said that this is what they do at school with regards to sunscreen. They don’t want the teachers rubbing sunscreen onto the children’s bodies and they also don’t want the sunscreen getting in the eyes or being blamed for not applying enough sunscreen. Mr. Stadler said that at Camp Coniston it is up to the child to take care of those things themselves unless a parent has specified that it needs to be done by a staff member.  
Mr. Blewitt felt that the votes for the activities being inappropriate perhaps had to do with the older kids who weren’t challenged. They have to meet the needs of the younger children and sometimes by doing so, the older children feel left out. Mr. Stadler said his kids have gone to the Hogan Camp for several summers and recently, his oldest child who is now 11 has disinterest in going because of a similar situation. The camps are geared more towards the younger kids. He thought that the 20 families that didn’t reply to the survey probably had a good time. If they had a problem they would have responded.

Ms. Hallquist said she met with the mom of two boys who was unhappy about the way Mary was dealing with the children. She said that Mary yelled a lot and her kids do not respond well to that. She agreed that it was a difference of style and she knew that some kids responded well to yelling. Other times when she came to camp she noticed that the staff was in a corner talking with each other instead of watching the kids. She also noted that Mary oftentimes used strange phrases that were not appropriate to be used around kids and that her kids came home repeating them. There were no complaints of picking on the kids or inappropriate touching. This mom indicated that she liked Nancy ____.
Ms. James felt this was a major improvement over previous summers. It is up to Mr. Blewitt to determine if Mary is the right fit. She felt the kids this year were happy, engaged and having a good time when she dropped in from time to time. Mr. Blewitt said he still has to evaluate Mary and will do so when he is done gathering the information. He would like to see the camp grow to 30-40 kids each week. Not every personality will mesh with all kids and all parents. He needs to make sure the person has the right temperament. 

Ms. James said early on one parent had a complaint and she was happy to see how quickly Mr. Blewitt addressed the situation. 

Ms. Kidder suggested splitting the kids up between the younger and older. It was noted that this was already being done to some extent. Ms. Lorio thought if this was advertised next year as such, it would draw more people. Ms. James asked Mr. Blewitt to ask other recreation departments how they address the sunscreen issue.
Beaches
Mr. Blewitt said that both beaches are without lifeguards on duty. Their staff has returned to school. He also noted that Judge DiClerico called and complimented him on the staff at Bucklin. He said it is the cleanest he has seen. Mr. Blewitt felt that Kara Kidder and Kim Lloyd did a great job as waterfront directors. 
Mr. Blewitt said they will be going over budget in lifeguard salaries as he had just $100 remaining before the long weekend. They had a lot of kids doing lessons and they had to have more people working to keep a good ratio. They tried to save money by moving Monday opening time at the beaches from 9am to 11am. 

Ms. Hallquist said that the full-time office help with Renee was where the shortage came from. Chad didn’t have this and it was $4,300.  Mr. Blewitt said he would find somewhere in his budget to make up for this shortfall. Ms. Lorio noted that Renee was not only doing office work but helped out with everything and was a great resource, especially during Mr. Blewitt’s first year. 
Ms. Kidder asked how the path from the parking area to the beach at Elkins was being perceived. Mr. Blewitt said he has heard positive things and thought Mr. Lee did a good job.

Mr. Blewitt said he will store the kayaks at Bucklin inside the bathroom over the winter. 
He added that John Kiernan offered to sell the town a used paddle-board for $550 versus the $850 they usually charge. This would bring their inventory to six paddle-boards. It was suggested to bring a couple paddle-boards to Elkins next year as this year they were all kept at Bucklin. Mr. Blewitt said he could get the funds for this out of the revolving account.

IT WAS MOVED (Laura James) AND SECONDED (Laura Lorio) to purchase a paddle-board from John Kiernan for $550 to be taken from the revolving account.

THE MOTION WAS APPROVED UNANIMOUSLY.

Flag Football Volunteers
Ms. Hallquist said that any volunteers Mr. Blewitt gets for his flag football program would need to have background checks. Mr. Blewitt said he has no idea what to anticipate for participant numbers and would not let anyone help until they had been checked out. He has four kids signed up so far. Parents will be there watching but they would not be volunteering until they have background checks. 

Flag Football would run Mondays and Fridays from 3:00 – 4:00pm, would be held on the town green and would cost $20. Intramurals would be held on Wednesdays in the OCIC gym at the same time.
New Programming
Mr. Blewitt said he has added some new programs. They used to offer archery but with the transition, it went to the Outing Club. The Outing Club is happy to keep the program so he would like to fill a niche by offering archery for senior citizen (55+). He is also working on pre-school dance classes.  He is working on some art classes with Alison Vernon and with Cindy Best from Little Bear Pottery. Art classes for seniors will also be offered.  Another program he would like to start is “Couch to 5K” which is a 2-month program to get people to train for a 5K. He suggested having the Sunapee Turkey Trot as a finale. He hasn’t established a cost for this yet. The Great Pumpkin Race will take place on Gould Road. Chief Ed Andersen thought it would be OK. He chose a Friday night so as not to not interfere with soccer or football games. He hoped this event would draw a crowd. Other things he is looking into are basket-making classes, senior line dancing, and a haunted walk. 

Docks & Other Winter Projects
Ms. Kidder wondered about the docks being structurally sound. She wondered if there was anything the highway department could look at over the winter. Mr. Blewitt said there were some things that could be done. He said that Mr. Lee would relocate some of the docks over the winter and evaluate/replace as needed. Mr. Blewitt said he’d love an additional six tables made for next year; three for each beach. Ms. Lorio suggested moving the old picnic tables out of Elkins if new ones were going in. She didn’t think they needed more tables there. Mr. Blewitt added that Elkins could also use an interior paint job. He said he would also love to have a rinse-off hose at Elkins. He didn’t think it would be more than a few hundred dollars to do this. Lastly, Mr. Blewitt said he would like to re-design the signage for both beaches (stating the beach rules) over the winter.

Mr. Stadler said the times he went to Bucklin this summer, it was great. It was clean, the people seemed to be having a good time, and there was a lot of boat activity.  Mr. Blewitt said there was no broken equipment this year. Last year all the paddle-board paddles were broken. This year, people were educated on how to use the paddles, so this did not happen. Mr. Blewitt noted that he received three donations of sunfish so now they have six. 

Mr. Blewitt said that they currently have a collection of seven sunfish that need to be disposed of. They are not sea-worthy. He’ll strip the hardware off of them and cut them up for disposal. 
Mr. Stadler thought Mr. Blewitt’s programming was well-rounded and included all age-groups, demographics, and both male/female specific events. Ms. Kidder and Ms. Lorio thought the schedule and programming looked good. Mr. Blewitt said that intramurals would go until October 30th and another session could start afterwards. 

Ms. Kidder suggested possibly hosting a 5K during Columbus Day weekend next year.  She also mentioned the pond-hockey tournament idea in New London.

Approval of minutes from August, 2013

IT WAS MOVED (Janet Kidder) AND SECONDED (Jason Stadler) to approve the minutes of August 6, 2013, as circulated. THE MOTION WAS APPROVED UNANIMOUSLY. 
Mr. Blewitt noted that besides needing new tires on the van, it is running great. Mr. Stadler thought they should have their town logo on the van. 

IT WAS MOVED (Janet Kidder) AND SECONDED (Laura Lorio) to adjourn the meeting.
THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 6:04pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

