[bookmark: _GoBack]New London Budget Committee
Wednesday, October 29, 2014
7:00 PM
Syd Crook Room

Agenda


1.       Welcome new committee members Chris Lorio and returning member Susanne Jesseman

2.  	Review and approve Public Hearing Minutes of April 7, 2014.
	
3.  	Vote to accept resignation of Pat Blanchard

4.  	Vote to fill vacancy created with resignation of Pat Blanchard.

5.         Discuss CIP program

6.  	Establish subcommittees.

7.  	Set schedule for subcommittees to meet with department heads and tour various town
	departments.

8.  	Open discussion on FY2016 budget goals and any anticipated additional expenses or savings the town may face or be asked to address in this budget.

9.	Set schedule of Budget Committee.

10.       Election of Chairman and Vice-chairman.                   

11.  	Any other business.

12.	Motion for adjournment.



The Budget Committee may enter into non-public session, if so voted to discuss
appropriate items listed under RSA 91-A:3IIa-h



