New London Energy Committee
March 2, 2016 Agenda
Syd Crook Conference Room — 7:00 PM

1. Discussion of February meeting minutes
2. LED street lighting update

a. Update on Eversource grant

b. Communication strategy

c. Next steps

3. Dave Harris:

a. Kim Quirk, and solar PV systems on town buildings: Bill Spear needs to

complete the analysis of electric costs for New London. Continue discussion

in February unless other updates are available at this meeting.

b. Electric car event in New London. Dave presented background and a plan for

this initiative and asked for volunteers to lead projects related to this initiative.

Charging station: would like to have installed by 9/1/16 at either the
Flying Goose or the Hannaford parking lot. Funding required is
approximately $8-10K with grants of approximately $5000 being
common. We would look to New London organizations (including the
town) to fund the remaining costs. Maintenance cost of the charging
station is approximately $30/month. Jamie Hess will research the

experience in Norwich, VT.

Dave provided a list of electric car dealers
We discussed other participants such as Revision Energy, Vital
Communities, and Solar City. Jan will contact these organizations to

discuss the initiative. Dave will provide background information to

Jan.

Marketing will be led by Toim and Bill. Dave will send a link to the

National Electric Car Week — all NLEC members should enroll as
volunteers. We already have a page available with this organization.
We are targeting 9/10/16 or 9/17/16 — we will need to decide. We will

also want to plan for a rain date.



Net Metering discussion updates. Tim et al.
New London assessment policy for alternative energy systems: Peter, Tim, et al.
. Other projects
a. Dave: Facebook page — review and future plans
b. Bud: Public Transportation system in Hanover and Canaan.
Member minutes, other business and next meeting — 10 minutes
Next meeting: April 6, 2016 at the Syd Crook Conference Room at 7:00 PM



