New London Energy Committee

November 4, 2015 Agenda
Syd Crook Conference Room – 7:00 PM
The main purpose of this meeting will be to continue discussions from our previous committee meeting, and begin creation of a strategic plan.  
1. Discussion/approval of October meeting minutes
2. Continue our strategic planning process using the new Vital Communities toolkit. 
a. Please review Chapter XII – Energy if you have a chance before the meeting.  We will discuss this issue at our meeting
b. Craft the committee’s mission/vision
3. Dave Harris spoke with Kim Quirk regarding potential for solar PV systems on town buildings but he will not be present at tonight’s meeting because of an important commitment. We will discuss the NH net metering cap and the town alternative energy feasibility but will hold other issues until Dave is present in November. 
4. Net Metering discussion planned for November 4th at 3:00 at Colby-Sawyer College.  
5. Peter: 
a. Street lighting update including a strategy for LED updates
b. Town electric bills  

6. Other projects

a. Dave: Facebook page – review and future plans
b. Dave and Bill: Eversource Representative 
7. Member minutes, other business and next meeting – 10 minutes
8. Next meeting: December 2, 2015  at the Tracy Memorial Library
