New London Energy Committee
November 2, 2016 Agenda
Syd Crook Conference Room — 7:00 PM

1. Discussion of October meeting minutes

2. Next steps: what project(s) make the most sense for us now?

a. Suggestions include:
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EV Charging stations: shopping center. Dave spoke with Reed Clark
and a representative from Revision Energy. Two possible locations
were identified (McKennas and Colonial locations). A lot of
conversations need to occur to move forward. Should also consider
installing one at the Chamber of Commerce location across from the
library.

. Solar energy for town buildings (PV and H20), including the

elementary school — Jamie will investigate how Norwich, VT arranged
their solar energy investments.

1ii. Community solar farm (sewer lagoons, or old landfill area)

Conduct audits for residential, commercial, and municipal entities
Update NLEC webpage and maintain social media

Richard Lee and need for upgraded heating systems

Solar Open House day

Viewing of a series of movies including Chasing Ice (shown in
Andover) — would need someone to lead the discussion afterward

Explore the Tesla solar roof shingles
Uber system in New London (esp. for college students)

Additions to the list?
Discuss and develop strategy for next projects
Other business/future plans

Next meeting: December 7, 2016 at 7:00 in the Syd Crook Conference Room.



