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New London

Recreation Commission Meeting

at Whipple Town Hall
December 11th
7pm @ Town Offices
Members present: Chad Denning (Recreation Director), Jason Stadler (Chair), Laura Lorio, Laura James
Mr. Denning opened the meeting at 7:00pm. He said they would go through a list of things that need to be tended to prior to his departure at the end of December. 
Mr. Denning noted that the Lake Sunapee Bank on Main Street would be the location of the Santa event that Friday. Santa would arrive via a fire engine. The Chamber of Commerce decided they didn’t want to put on this event this year and so Mr. Denning took on the job of putting it together. 

Mr. Denning said his resignation was in the paper that day. A lot of people chimed in on the Recreation Department’s Face Book page as well. It was hoped that the Face Book page would be a good source of information to “friends” of the page, to alert them to meetings where the future of the Recreation Department would be discussed. Laura Lorio maintains this page and would continue to do so.

Mr. Denning said that it was up to the Recreation Commission to be present at the next Board of Selectmen’s meeting to voice their opinion about keeping the position filled. He said that the budget this year is the same as it has been in years past and has been accepted by the selectmen thus far. Mr. Denning added that it is up to the Budget Committee whether the department remains as-is or is changed. 

Mr. Denning said he went to John at Village Sports to see if he could help with the ice rink. John has two employees who may be able to help with this task for a fee from the town. Mr. Denning said he would show them how to maintain the rink and the fee could be paid for out of the revolving account. John will open and close the rink and building during warm weather. If the Recreation Commission approves this arrangement, Ms. Hallquist can sign off on it and it will be taken care of. It was the consensus of the Recreation Commission to go forward with this arrangement. Mr. Denning said he would let Ms. Hallquist know.

Climbing Wall – Lisa Lacombe at Colby-Sawyer College said they will continue the program. People will go directly through Colby-Sawyer to sign up for this program.
The bouncy house program will not continue as the house was being borrowed from one of Mr. Denning’s friends. Colby-Sawyer has their own bouncy house and they could offer this program if they wish. Punch cards that had been purchased by users of the program may be carried on through the college and the town can reimburse the college for this.

The karate program will continue as-is. The instructor’s name is Gail Flemming and she sends a check for 20% of her programming once every three months. It is generally about $1,000.  

Mr. Denning said that the language classes will be done through the school now instead of through the Recreation Department. 

Archery has been held at Whipple Town Hall and could continue, but he wasn’t sure yet. It has been sold out with 14 children this past session. There is an adult session as well. 

Mr. Denning said the swimming program is a big program that brings in a lot of money. It isn’t something that needs to stop. He spoke with Lisa Lacombe who said they would keep it in-house at Colby-Sawyer College. They brought in $13,000 this past year in fees. Jamie Messier runs the program at Hogan and is paid from these fees. The fees to use the pool are also taken from this money. 
Mrs. James thought they needed to get an interim director while they are searching for a suitable replacement. She offered that if they give away all their programming, it will make it seem as though there is no need for a Recreation Director or Commission. She asked Mr. Stadler to contact Ms. Hallquist the next day to schedule a meeting to discuss what they would like to do next.

Mr. Denning said he wasn’t sure that Ms. Lacombe wants to keep the programs going forever. If the Recreation Commission asks for the programs back later on, he felt they could get them. Ms. Lacombe is trying to run the college and not run these recreational programs.

Mr. Denning said he knew someone who may be interested in the position. Mr. Stadler and Ms. Lorio said they also knew of someone. Mrs. James said she knew of a few people who may be able to take over the position in the interim.  There was some confusion as to who would be hiring the new person; the Recreation Commission or the Town Administrator. Mr. Denning said this would be a good question to ask Ms. Hallquist. 

Mrs. James asked Mr. Denning if he was willing to take phone calls to help after he leaves. Mr. Denning said he would do this. He said that in the Recreation Department there isn’t anyone else who can help people figure things out as he is the only member of the department. 

Mr. Denning noted that he has all the restaurants planned for the Jack Frost dinner. If they want to cancel the event, they can. Ms. Lorio thought they should try to do it and asked Mr. Denning to forward her the information and responsibilities that needed to be tended to. Mr. Denning said that he has all this information and it was mostly set up and ready to go.

Winter Wild could be kept and have the commission run it, they could have him run it for the Recreation Department for a fee, they could give it up to him to run it on his own, or they could stop it.  It was decided that Mr. Denning should contract with the town to continue to run the program. 

Bucklin Beach rehab is being done. Chris Gaherty is doing the work and has already put a new roof on the building. He is already being paid so they don’t have to do anything more with regards to this project. 

Mr. Denning said that Northwind Security is where the Recreation van is being kept, which is off of Exit 12A in Springfield. They park the van outside when he needs it and keep it inside where it is heated. He said that the very back seat of the van is being stored at the sewer department.
Mr. Denning said he decided not to purchase Red Sox tickets for the summer as they have not been selling out the last couple of years. This past summer they had 10 tickets left that were not purchased. 

There was some more discussion of hiring someone to fill Mr. Denning’s position and whether an interim would be necessary. Mr. Denning offered that if they hire someone right away, they would only need to train one person instead of two. He thought they might be able to hire a good candidate just as quickly as they could find an interim replacement.

The meeting adjourned at 7:50pm.
Respectfully submitted,

Kristy Heath, Recording Secretary
Town of New London

