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Recreation Commission Meeting

Feb 14th, 2012 @ 4:45pm
Town Offices
Members Present: Chad Denning, Jason Stadler, Jerry Coogan, Allison MacLean, Laura James
1. Prepare for Budget Committee meeting concerning: Warrant Articles, Recreation Budget for 2012 & 2013…     www.nl-nh.com
Mr. Denning supplied the members of the Recreation Commission with budget sheets from 2009 through 2013.  He noted that he has moved some money around in his budget to pay for a new laptop for himself, as his current one is in need of replacement. 
Mr. Denning said that the Budget Committee has asked two questions of the Recreation Department in advance, so he could be prepared at the next Budget meeting. They wanted to know the definition of “Recreation” as well as the numbers for participation of the Recreation programs.  Mr. Denning has all of this information prepared and felt ready to present it to the Budget Committee.

Mr. Denning noted that 67% of program participation is from New London and Elkins combined. 84% of participants are from the Kearsarge Regional School District.

2. Bucklin Beach Project and where we are at.
Mr. Denning said that he asked _______ to come up with an “Option C” which just replaces the roof and provides for no storage. It includes the updating of the bathrooms, painting, and siding. He estimated that this option would probably come in about $30,000 less than “Option B.”  This new option will be presented at the Recreation portion of the Budget Meeting on March 5th.  Mr. Denning said they need to take care of the Town’s buildings, so any of the three options would be fine.
Mr. Denning said he talked with Judge Joe DiClerico who is in complete agreement that the building at Bucklin needs to be renovated. He has done a walk-through with Mr. Denning and it was apparent that there was a mold problem in there.
3. New powerline trail project with Hospital, PSNH and NL Conservation Com
Mr. Denning said that a meeting will be held soon to discuss this trail.  Bob Brown, Chair of the Conservation Commission, has the necessary maps for the discussion and copies will be distributed to everyone at the meeting.  Mr. Denning said they would need to put some sort of barrier to close off access to the two houses that are near the trail. Ms. MacLean said that it is common for PSNH to allow usage of the property under their utility areas.  She said that if PSNH is going to be partnering with this effort and if signage would be needed, there could be community dollars available to help with this expense. Mr. Denning said the hospital is on board and wants to see the project move forward. 
4. Easter Egg Hunt coming fast!  Who can help and how, Sat April 7th @ Town Common…  Pictures/ coffee/ etc
Mr. Denning said he would love to have the help of the Recreation Commission and asked them to put the event on their calendars.  
5. Winter Wild Success!

Mr. Denning said there were 180 people at the Ragged Mountain venue, which was their least-attended one last year with 105 participants. He said the staff was great and the program director was wonderful to work with.  She is interested in working more with the New London Recreation Department. 
6. Bob Andrews Skating rink status

Mr. Denning said at the end of the month he would be leaving for 8 days so he needed some help with the rink maintenance. It has been getting a lot of use. Ms. MacLean said she has some volunteers who will help if they know what to do. Several members of the commission asked Mr. Denning to let them know when he would be maintaining the rink next so they could go and see what needed to be done to help.
7. Spring Interns and their focuses: Summer Coffee Table Rec Book, Website design and layout for future projects
Mr. Denning has two interns currently. One works with him at the Winter Wild events. He helps set up, tear down and takes care of the data that comes in from participants. He also has an intern, Chrissy Wolf who is a student at UNH in a Parks and Recreation major and is studying sustainable agriculture. She will help with the Farmer’s Market this summer. 

Mr. Denning said that he has put in for an intern at Colby-Sawyer to help with the Junior Summer Adventure camps.  
8. Summer Beaches/ staffing and the Summer Day Camp Program   

Mr. Denning said that Renae is coming back this year and has already been contacting past lifeguards to see who would be returning. Nancy Hilton will direct the summer camp. The Recreation Commission will be helping with the hiring of a Site Supervisor position. Kaitlyn Pillsbury will be returning this year, as well as the majority of the summer camp staff.
9. Junior Summer Adventures
Mr. Denning said he has sent emails out to the past instructors. He is interested in coming up with some new ideas and themes.
10. Summer Adult Programs?

Mr. Denning said he was looking for some ideas. Dave Armstrong from Grantham is putting an adult softball league together and organizing it. The games will not be played in New London but in Grantham at their new recreation fields.  
11. Van Programming for Spring/ Summer
Mr. Denning said that a company called KG Signs makes wraps for vehicles. They are local and do the whole thing from design to installation. They just need a design and perhaps some sponsors. Ms. MacLean had a contact at the Claremont Vo-Tec who may be able to help with this project and the design of the van. 
12. Red Sox trips and potential other trips in the future.

Mr. Denning said they have only sold 14 tickets out of 54 tickets. It is $75 for the ticket and the bus. The game is August 3rd.  They anticipate more sales as the baseball season gets under-way. 
13. Trail Series

Mr. Denning said that this is in the works.  The trail in New London was the least attended and least-liked last year due to its location, he felt. He isn’t sure if they will include it this year. He noted that they have received permission to add a race in Boston Lot in Lebanon. The Charlestown course may also not be included this summer’s series. 
Mr. Stadler suggested getting something together for the fall at Ragged Mountain. Mr. Denning said he would contact Stacy from Ragged to see what they could think up.

The meeting adjourned at 5:56pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

