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New London Recreation Commission Meeting

September 18th, 2012
7:00pm @ Whipple
Members Present:  Chad Denning, Jason Stadler, Alison MacLean, Laura Lorio, Keith Pomkoski, Jerry Coogan
Mr. Denning welcomed new member, Laura Lorio, to the Recreation Department. 
1. Bucklin Beach Status for upgrade
Mr. Denning reported that several local contractors have come to look at the building and he anticipated receiving proposals on Friday the 21st. He would like the Recreation Commission to look at the proposals, narrow them down to the best and then give them to the Board of Selectmen to choose from. Ms. MacLean said she would suggest the Recreation Commission giving the Selectmen their top three choices and a recommendation, but make the final be up to them.   
Mr. Denning said that the biggest thing they need to do is make the building ADA compliant and adding the third bathroom that can be open 24/7. One contractor suggested using a low-flow valve on the newer fixtures instead of purchasing new ones. He thought that was a good idea. Ms. MacLean said that to create transparency, it may be helpful in the future to ask contractors for a Request For Qualifications and not just a Request For Proposal. By showing their qualifications they can justify a higher price to get the quality they desire.
2. 2013 Budget  (12 Month Budget)

Summer 2012 Numbers – They are up from last year.
Data Collection from Beaches – the numbers were flat and down. This is possibly from beach pass process.
Revenue up $9000 from last year same time – Mr. Denning thought this was because they have brought more people into the programs
Mr. Denning said he thought their budget would stay flat this year. They can use the revolving fund for their programming needs. 
3. Halloween Haunted Woods (Wednesday. Oct 31 @ starts @ 5:30pm)

Mr. Denning said he has met with Colby-Sawyer College students on this and they will take charge of the event again. The haunted corn maze would be held during the weekend. 
4. Kearsarge Community Center

Mr. Denning said that Gusta Teach (started Center for the Arts) and Casey Buoso (worked with David Kidder on the 41 Building effort). They want to bring the building up to code and that is it for now. Peter Bianchi (Select board Chair) has noted that he is in support of the project but that no Town money would go into it. 
5. Beach Takedown (DONE!)  Mr. Denning said this was done a couple weeks ago. 
6. 2012 Fall Programming
Tot Time Drop In – bouncy house, balls, parachutes, games, puzzles.
Dance Classes – Laura Shepherd, dance instructor at Colby-Sawyer College, wants to conduct dance classes with toddlers during the day and after school for older kids. This would open up internship opportunities for Colby-Sawyer College students. Mr. Pomkoski suggested that Mr. Denning let the Outing Club know that they will be offering dance classes as well. Ms. MacLean felt the Recreation Commission has a responsibility to reach out in supporting these efforts and serve as a liaison with the Outing Club to keep the lines of communication open.
Colby Sawyer Use – Dave Sauerwein and Cheryl Williamson from Colby-Sawyer have met with Mr. Denning about their use of Whipple Hall for activities. They would like to do things like an international potluck or movie nights. 
Intramurals – These are doing great with attendance.
Climbing – These classes are all full.
Swimming – This program is full and they have to rent more lanes. 24 kids are signed up for this session, which is great considering that not long ago they were thinking of stopping the program all together.
YOGA – Gretchen _____ is currently taking classes and has to give a number of community service hours. She will accept drop-ins or sell punch cards. She will offer eight different weekly times for yoga, including weekends. She will provide yoga mats, blocks, etc.
Use of Whipple (expectations?) hand out from Kim – Mr. Denning distributed a list of benchmarks that were associated with the Recreation Department’s move to Whipple Hall. Ms. MacLean felt that specific tasks, action items and expectations should be added to the list. Mr. Pomkoski thought there should be a definite date for benchmarks to be evaluated.  He added that Mr. Denning should explain the student center would entail. 

The Recreation Commission said that once Mr. Denning creates a memo with the objectives of the move, evaluation methods, action items and expectations, they would sign off on it to show their support. Mr. Pomkoski suggested that Mr. Denning mention that he has been communicating with the Outing Club to let them know that they are keeping communications open with them. Ms. Lorio suggested noting that they are also working with the Chamber of Commerce and the library as well. Ms. MacLean said she would discuss this set of goals and benchmarks with Ms. Hallquist at their meeting the following day.

7. 2012 Winter Programming Ideas

Winter Wild has gone from six to eight events. The events will be held at: Wachusett Mountain, Suicide Six, Black Mountain, Ragged, Whaleback (k-9 uphill), Pats Peak, Sunapee, and Bretton Woods. This event series makes New London Recreation the money to provide for the remainder of their programming. Over 800 people participated last year. Students can participate for free and the school that has the most participating will get $8,000. Last year they gave away $2,000. Mr. Denning said that he is doing this to raise money for the Recreation Department. Mr. Stadler said New London is in the center of all these locations and what better marketing than to be in the midst of it all. 
Mr. Denning said that Trail Runner Magazine contacted him for an interview and Winter Wild is the centerpiece of the article. 
8. Future Planning

Dinner with Jack Frost is now a Chamber of Commerce event. The Recreation Commission will be helping out but they are not planning it. Jen Tockman will be running it and everyone thought she would do a great job. 
Drop-in Basketball – Mr. Stadler said that men play pick-up basketball at the middle school or high school on Tuesday and Thursday nights. The School Board has started to impose a facility usage fee for this. They also now want to force that fee on every group using the facility. He said he has grown tired of it and they have proved the honesty and integrity of the group, and have supported the school district and the building through their taxes, etc. A group of the basketball players presented in front of the School Board a couple weeks ago and they have given an interim “ok” to use the facilities while they continue to review the facilities policy. He expected they would want to impose a fee on them still. Mr. Stadler remarked that Sunapee allows them to use their gym at no charge. The School Board wants to charge the basketball group $8,000/year to use the facility. He feels that being able to use the gym for this use provides the youth with an example and allows people a place to go to recreate.
9. Utilizing the Rec Van out of Summer

Mr. Denning said that they will use the van for Winter Wild but would like to use it for other trips that would cost around $15-$20 per person. Ms. MacLean suggested a Monarchs game, as it is reasonably priced and fun. Mr. Denning suggested going to some Dartmouth games. He noted that the van will be stored at Northwind Security off of exit 12-A until it is being to be used again.
10. Vote on new chair of commission
Mr. Stadler said he was happy to step up and be the chair of the Recreation Department since Mr. Coogan would be stepping down. Ms. MacLean felt that Mr. Stadler was the best choice due to his proximity to the town and his involvement in recreation in the area.
IT WAS MOVED (Allison MacLean) AND SECONDED (Keith Pomkoski) to nominate Jason Stadler as the Recreation Chair. 
THE MOTION WAS APPROVED UNANIMOUSLY.

Mr. Denning said that it is an important time in the Town for recreation and for the future of the program. Mr. Stadler said that he fully believes that recreation is an adamant and fulfilling part of everyone’s life and is in support of anything the commission wants to do. 
11. Donations and needs

Mr. Denning said that a new ping pong table was donated by Amy Bucklin who is moving to North Carolina.  An air hockey table was also donated. Mr. Stadler said he would donate his Foose-Ball table. A citizen from Springfield, Maura O’Neill, has an early 1900’s shuffle-board set to donate. 
Mr. Denning said he has been getting some backlash from Ms. Hallquist about the student center he wants to set up. He has heard that some are not excited about the idea of kids just dropping in. Ms. MacLean said she would be talking to Ms. Hallquist the next day about what the Commission wants to do and to bring to light any concerns that can be discussed and tended to. She hoped that by doing this, they would be able to help give Mr. Denning some helpful guidance to make it a successful program. 
12. Old Business
The last race for the trail running series is this Sunday. Mount Sunapee, Ragged Mountain and Wachusett have donated ski passes to be used as prizes to kick off the Winter Wild series. 

The meeting adjourned at 8:24pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

