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             New London Energy Committee

        February 6, 2012, 7:00pm

           Meeting Minutes

MEMBERS PRESENT: Jack Harrod (Chair), Bill Spear, Brian Armentrout, Alison Seward, Joan Cobb, Dave Harris

MEMBERS ABSENT: Margie Weathers, Mike Meller, Peter Stanley (Planning & Zoning Administrator) 

Chair Harrod called the meeting to order at 7:00pm. 

1. Minutes of January 9, 2012 Meeting

Harrod asked if there were any suggested amendments to the minutes of January 9, 2012, which had been previously circulated to members electronically. 

IT WAS MOVED (Brian Armentrout) AND SECONDED (Alison Seward) to approve the minutes from January 9, 2012 as circulated. THE MOTION WAS APPROVED. 

2. Energy Efficiency Community Block Grant (EECBG) status (Elkins micro-hydro)
Harrod said that there still hasn’t been anything submitted by Jay Boeri for this study. Shelley Hadfield, Contract Administrator, will be contacting Boeri to see where he stands on the project. It was noted that Boeri was sidetracked from this micro-hydro study due to the flooding in Vermont last year following Tropical Storm Irene. He has not been paid for anything yet.

3. Colby-Sawyer College

Harrod said he found out that the college would be putting a request in to the Planning Board to make a change to the Zoning Ordinance with regard to lighting, parking and structures in the Kelsey Fields area. The Planning Board will meet on Tuesday, February 14th to discuss this. 

Spear said the new lights that have been installed recently on campus elsewhere are green. They have installed some new lighting around the quad, which is LED lighting. It shines the light downward instead of outward.  

Spear said they are talking about putting in an artificial turf field at Kelsey so they can compete with other colleges who can start practicing earlier. 

Spear said he attended a meeting with Jennifer White (Sustainability Coordinator at Colby-Sawyer College) about the Green-Roots Update. He asked for a copy of the presentation she gave as he thought the Energy Committee would be interested in what they are doing on campus. The college hopes to reduce its carbon footprint. They made a commitment in 2007 to reduce the footprint over the next several years and are already using 43% less energy than they were in 2007. 

The area behind the library is an organic garden and a tree nursery. They are natural species and it is being done in a very sustainable way. The college would love to take the whole grassy area behind the library and the Ivey science building and have it be all gardens. The dining hall has its own Sustainable Dining Committee. The food waste is collected and goes to “Chow for Sows” that is intended to feed pigs.  SIFE is working on a project to purchase more of the containers used to deliver the food to the pigs. They got a $1,500 grant recently, some of which will be used to purchase these containers. They got rid of the trays they used to use in the dining hall; reusable mugs are used instead of disposable cups also. The waste oil used to fry food is given to someone who uses it as a bio fuel. Mountain Day was attended by 900 students. For that number of students, there were only two bags of trash accumulated at the end of the event. 

A survey on campus taken showed that 84% of students say integration of sustainability into the curriculum is important. The “STAR Task Force” is working to find ways to introduce sustainability into as many courses as possible.

Spear said the college got a grant for $384,000 which has helped create some opportunities for students on campus. There are paid positions available for things such as “Eco Representatives” who collect recyclable materials and compile it as necessary. Casella, the company the college uses for single-stream recycling, has agreed to employ an intern to help the program work more smoothly on campus. The college also has a garden manager and two interns working on the organic garden, a bee-keeping research person, a sustainable dining internship, and one sustainability assistant. There are also a lot of other un-paid capstone projects in the works.


Spear said the Polar Bear energy monitors are working well. They included one in every residence hall and it gives direct, real-time information on energy usage within the building. Students can check at any time how any of the residence halls are doing in this regard. This program is increasing awareness and students are conserving more energy. Spear said that they are working towards implementing an Energy Star policy to keep all appliances on campus Energy Star rated. 

Spear noted that the first energy reduction challenge was won by Colby Hall, which realized a 14.58% reduction in energy usage. The overall average of the residence halls was a 7% reduction. Propane was up, however, and they are trying to find out why this is. There is a thought that a back-up generator is powered by propane, which could have caused a spike in the usage. The good news is that electricity and fuel consumption per student is down. The carbon footprint is favorable.

Spear said there is a hybrid vehicle on campus for the staff to use when they need to travel for work. They have also created a flex-time opportunity, which is allowing teachers to work from home if they are able. They have not yet moved forward with the “Zip-Car” program as they need to be sure they can meet the $1,500/month payment per car, which would come from the users of the car. They would want to have two cars available.

Harrod said there has been nothing further regarding transportation opportunities between New London and Lebanon and other areas. The hope is to revisit this when Meller returns to the next meeting [note: Meller was out of the country on the date of this meeting].

Spear said that the college is looking into a program where bicycles could be borrowed by students. The plan is to talk to other organizations in town to see if they would host a “stable” where the bikes could be stored or locked when not in use.  

Spear mentioned that Windy Hill School has applied for LEED certification, which is a lengthy process. There is also a plan to expand the Ware Student Center. It had been noted by Peter Stanley at an earlier meeting that the renovation plans included provisions for green designs with respect to storm water runoff.  Spear discussed a program that is being formed to encourage the purchase of sustainable products by the college. 

Spear said that SIFE is looking at taking one of the college’s satellite residences and making a project out of it. They would look at what they could do to “button up” the building and decrease energy usage. 

Spear noted they are still looking at small wind turbines and solar panels to be placed on campus. SIFE is still looking at the feasibility of installing a large wind turbine. If they determine that this is not a possibility, they will turn their attention to photo-voltaic possibilities.

Spear said a course in the fall will be offered to design and build a model classroom on campus using sustainability concepts. They would pick a site, do the permitting and actually work with designers and contractors to get the facility built. It would be a small classroom-sized building. They would study the possibility in the fall in the classroom, and begin building in the spring.

Spear said that Jenn White mentioned a third year phase of the community outreach. She is looking to reach out more to members of the community with regards to making energy-saving changes in their own homes. Spear suggested that perhaps the Energy Committee could get involved with this. White should be sending an email to Stanley soon to get the conversation started.  

Spear said there has been some movement in the last 10 days or so to put an ice rink on the campus. They are looking to see where they could put one. They hoped to build a multi-season outdoor area that could be used for basketball in the warmer months, and then flooded and used for skating in the winter. They’d like to make it 185’ x 85’ in size.  

Harrod said that Vernon noticed that the lights at the town skating rink were on at night when no one was there skating. Harrod believed that the lights are on until the rink is closed at night whether or not anyone is actually skating.

4. Reusable Shopping Bags

There was nothing more to report on this issue.  Harris noted that he was thanked by an associate at Hannaford for bringing in his own reusable shopping bags.

5. Green Business Alliance

Armentrout has a meeting planned with the person in Portsmouth, and another with Weathers and the Chamber of Commerce to see how they could become involved. 

Armentrout said he sent a draft of the proposal around after the last meeting. He wondered to what extent the Chamber should be involved in this program. He felt they could both benefit by working on it together. Harrod thought perhaps the Chamber could handle the exchange of money that would go along with this program. He urged Armentrout to find out these details at his meeting with the Chamber.

6. Energy Fair

Spear said that he, Harris and Weathers met in late January to start scoping out the event. He sent everyone an email that evening with more information. The house that SIFE wants to update would hopefully be available for tours during the energy fair. They preferred that the location of the fair would be on the town green and not on campus. There was talk about vendor considerations, the recycling trailer, Sodexho having a table with locally grown produce, and a promotional strategy. They discussed the roles that were needed to get this project underway. Seward would be the fair organizer. Spear volunteered to handle marketing, Weathers was interested in sales and working with vendors. Someone would need to coordinate the mechanics of the fair. There is a senior student who could serve as the treasurer and get everything set up before school let out in the spring. Greeters will be SIFE and college/Energy Committee representatives. They would need someone to contact other energy committees in the area to get them involved and to help with promoting the event. They would like to meet every other week to coordinate their planning. Spear said the president of SIFE and another student would be co-leaders of the event from the college’s side. 

7. Member Minutes

Cobb said she was still interested in the reduction of lawn mowing. If that could be worked into what the college is doing, she would be interested. She was interested in talking with White about this possibility. Spear said he would mention this to White.

Harris said they hope to have the conservation commission at the Green Fair to suggest other options to mowing.

Spear said he still has an interest in worm bins at the elementary school. His daughter talked to the Principal about it. SIFE feels too over-burdened to take over this project right now. 

Armentrout thought something that would be helpful on the town’s website would be to add some information on how to get an energy audit. 

The next meeting was scheduled for Monday, March 5th.

IT WAS MOVED (Brian Armentrout) AND SECONDED (Dave Harris) to adjourn the meeting. 

THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 8:01p.m.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

Reviewed by Jack Harrod

Chairman, New London Energy Committee
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