  New London Energy Committee

May 2, 2011

Meeting Minutes

MEMBERS PRESENT: Jack Harrod (Chair), Peter Stanley (ex officio), Russ Aney, Dave Sauerwein, Joan Cobb

ALSO PRESENT: Allison Seward, resident of New London

MEMBERS ABSENT: Margie Weathers, Dave Harris, Bill Spear, Mike Meller

Minutes of April 11 Meeting

Harrod asked if there were any suggested amendments to the minutes of April 11, 2011, which he had previously circulated to the members of the Energy Committee.  He indicated that Russ Aney had already provided some addenda to the draft minutes to help explain what was said. There were no other suggested amendments.

IT WAS MOVED (Russ Aney) AND SECONDED (Dave Sauerwein) to approve the minutes from April 11, 2011, as circulated. THE MOTION WAS APPROVED UNANIMOUSLY.

Energy Efficiency Community Block Grants (EECBG) status (Elkins micro-hydro and town lighting)

Stanley said that the micro-hydro contract had been signed by the selectmen and would be given to Shelley Hadfield the next day. Jay Boeri was the engineer who won the contract.

Aney said the lighting retrofit is going more slowly than anticipated. He thought the work would be finished in the next week or two.

NHMEAP update (SDES report; April 25 meeting of Select board)

Harrod said that a week ago, Aney presented the SDES report on the town office building to the Board of Selectmen. Harrod thought the presentation went well and felt all the main points were presented. He said that the visuals helped explain the information. Aney said coming out of the presentation there were some follow-up action items. In addition to the audit and report, he had received a couple of bids from insulation contractors on adding insulation in the attic and also installing rigid insulation around the foundation. In addition, there were bids for doing some work to balance the air handling system, as people have complained about being too hot or too cold. They are also trying to find out approximately how much the Town would save by doing these upgrades.  Aney said that an investment-grade audit would need to be done to provide exact figures for this inquiry, but that he could conduct his own rudimentary study to give an idea of the possible savings for the town. This would be a complimentary service that he would provide to the town so that no more funds would need to be invested for this project. Harrod thought that after reading the report and being present for the audit, he didn’t see how the Town could lose. The payback may not be immediate, but it would happen; the building is leaking and the measures they are suggesting will only help save energy and money for the town.

Colby-Sawyer developments (SIFE) 

Sauerwein and Harrod were at a presentation that very morning by Bill Spear’s marketing class on wind turbines. Sauerwein said that the students did market research in the town to see what type of support or obstacles may be present with regards to the possible installation of a wind turbine. A total of 191 surveys were sent out to randomly selected town taxpayers and about 34% responded. The executive summary of the results was that people were in favor of the concept as long as the turbines weren’t placed in their own back yards or obstructing the view from their property. Ninety percent of those who responded were “not opposed” to the idea of turbines in town.  One person was not in favor of turbines in town, but noted that if tax dollars would be saved, that position would be reversed. 

Stanley thought the college should have done some research to see if wind power would even be feasible in this area before doing any market research. Sauerwein said that the project could have started that way, but this way the students received a lesson in market research. He said this was just the tip of the iceberg with regard to more research in wind turbine possibilities in New London.  

Stanley said that he found cell phone towers have become more accepted due to the fact that people rely on the service. He thought people may begin to feel the same about wind turbines, as that source of power may become a necessity one day. 

Sauerwein said the concept of noise being a concern with wind turbines is an outdated problem; technology has improved such that turbines do not create noise like they used to.  

Harrod opined that this project, including the market research, was one more instance that demonstrates the benefit of having Colby-Sawyer College in town.  

Encouraging the use of reusable shopping bags (Hannaford et al.)

Harrod indicated that the Hannaford store manager, Mr. Kenyon, had told Joan Cobb that he would be attending the next meeting of the Energy Committee, on June 6.

Cobb asked if anyone had watched “Bag-It” on PBS, which was on April 24th.  No one had. Harrod said that since the film had already been presented by Colby-Sawyer College and was on NHPTV and VPTV, he wasn’t sure what more the committee could or should do with regards to the film.  

Sauerwein asked what the goals were that the committee had in mind concerning the upcoming discussion with Mr. Kenyon. Harrod said they want to create a dialogue with regard to promoting the use of reusable shopping bags and how to cut down on the use of plastic bags. They hope to come up with some ideas on how to do these things with Hannaford, as well as with the other town merchants.  Any and all ideas would be welcome.

Aney wondered if they could talk to Hannaford about more than bags, such as possibly doing things to become the next Sustainable Business of the Year. They could help guide him down a profitable path. 

Energy Award for Local Business 

Harrod said that this had been discussed in previous meetings and asked if someone would make a motion to name the recipient of the first ever “Sustainable Business of the Year.”

IT WAS MOVED (Dave Sauerwein) AND SECONDED (Joan Cobb) to select The Flying Goose Brew Pub, and owner Tom Mills, as the Sustainable Business of the Year. 

THE MOTION WAS APPROVED UNANIMOUSLY.

Aney noted that he had drafted a press release or announcement regarding the award. It explains that it is the first award and who it would go to. He welcomed edits from the Energy Committee but wanted it to move forward within the next week so it could be released to the InterTown Record and the Kearsarge Shopper. He thought perhaps the Concord Monitor and/or the Manchester Union-Leader would pick it up. Sauerwein suggested something be added to provide contact information for any business that is planning on making improvements or would like to be considered for the award next year.

It was decided that an 8x10 framed certificate will be presented to the winner.  

Aney said he would like to follow this award up with some informational materials, such as the “Energy Matters” articles that used to go out for the local papers. Harrod agreed that this would be good, but had a hard time getting volunteers. Aney asked Allison Seward to help with writing a grant proposal to obtain some money for the use of the Energy Committee to get the word out about sustainability and how everyone can do their part to conserve energy. He thought Jennifer White (Sustainability Coordinator at Colby-Sawyer College) and perhaps the students of SIFE could also be involved to get this project moving forward. Aney said that part of the KRSD EECBG grant requires that the school put up a community website to talk about energy and outreach; this was part of the grant application proposal. This could be a good opportunity to provide some structure to that idea as opposed to something canned that Honeywell may come up with. 

Harrod noted that if Seward would like to be considered as a member of the Energy Committee, she should fill out the volunteer form with Linda Jackman in the town office. He said there currently is room on the committee (there being eight members at present, with ten as the agreed-upon maximum). 

Sauerwein said that it should be noted that the sustainable business award is based on certain criteria. Harrod agreed and said that the committee could try to make it generic by stating something like “Presented to a New London-based business that has made energy saving improvements over the last year.”  

Materials from Larry Rupp

Rupp would like to give a presentation on Peak Oil.  Harrod reminded the attendees that Mr. Rupp, who was present at the last meeting, said he would get materials to the Energy Committee to review and would then attend the meeting in June. Stanley distributed Mr. Rupp’s materials in hard copies.  Sauerwein said that the information Rupp presented at the last meeting was good, but he wondered what the committee could do about the situation. He felt the information would just create fear without any clear idea of what the town or its citizens could do.  Harrod asked the Energy Committee members to review the materials and the subject will be on the agenda next month. 

New Vice Chairman

Harrod noted that since Mark Vernon had resigned, the position of Vice Chairman was vacant. He wondered if the Energy Committee wanted to fill that position. Sauerwein felt it was a good idea in the event that Harrod was not available for a meeting. Harrod felt this topic should be tabled until more members could be present to give their opinions and offer nominations.

“Member Minutes” 

Cobb mentioned the “natural gardening” demonstration plot (at the entrance to the town transfer station). Last year Vernon helped her clean it up. It is mostly lupines and does need raking. She and Vernon will do this again this year. 

Stanley said to encourage less mowing, people could consider rotational mowing. This allows for the early varieties of trees and shrubs to begin to populate a field. These are then knocked down to sustain over a period of time at a minimal expense this early growth that is necessary for wildlife habitat. He said it works well and saves a lot of fuel. If people understood the environmental as well as economic (gas) savings, they may be open to doing this on their own properties. Stanley said he does this at King Ridge; they break it into thirds and mow one section each year. It does provide excellent habitat for wildlife and a savings of fuel at the same time. Harrod asked if Stanley would be willing to write an article about this for the Energy Matters articles.   

Sauerwein was thankful for the progress on the wind turbine project. He hoped they could take the next steps for continuation, which was scientific study of the possibility of wind power in New London.

Aney said the street lighting topic came up at the last Board of Selectmen meeting. The town’s community representative from PSNH has an inventory of the streetlights in New London. Harrod hoped the inventory matched what was actually there, as it was not accurate several years ago when he was part of an ad hoc street-lighting committee. Aney said that the town replaced lights about five years ago. Even though the town owns the fixtures, they are still maintained by PSNH about every six years. Next year they will go through and replace all the lamps as part of their regular maintenance. They came out with a new tariff last summer to provide a midnight rate for street lights. There may be certain lights in town that can turn off at a certain time in the night and come back on when it is determined appropriate by the use of photo-cells. Aney remarked that it didn’t cost much to install these photo-cells, but the cost for PSNH to come out with their trucks would be high. It would be a good idea to install these photo-cells during the regularly scheduled maintenance by PSNH next year. He wanted the Energy Committee to keep this in mind. Aney said the inventory could be quickly reviewed if parts of it were done by several people. He felt there were about five lights that could be eliminated altogether. 

For the next meeting he would try to pull up the policy that was set and the criteria that were used to determine where streetlights were needed, and would propose taking their recommendations to the Board of Selectmen and to let them know a new audit would be done of the street lighting. Harrod said that due to safety reasons, some lights that they may deem unnecessary are actually necessary, such as at the end of dead end roads. The recommendation made five years ago had to be vetted by the police and fire departments before they could be adopted.  Aney said some new developments may need to be lighted, but that due to the fact that the town pays for the lighting up front as a capital charge, there would be no refund for lights they may decide to remove.

The next meeting was scheduled for Monday, June 6 and will be held in Peter Stanley’s office again.

IT WAS MOVED (Dave Sauerwein) AND SECONDED (Joan Cobb) to adjourn the Energy Committee meeting of May 2, 2011. THE MOTION WAS APPROVED UNANIMOUSLY.
The meeting adjourned at 8:00pm.

Respectfully submitted,

Kristy Heath, Recording Secretary

Town of New London

Reviewed by Jack Harrod

Chairman, New London Energy Committee

