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APPROVED Minutes of the January 16, 2012 Conservation Commission Meeting 
 
MEMBERS PRESENT: Bob Brown (Chairman), Sue Clough, Andy Deegan, Dan Allen, Rick Anderson, 
Terry Dancy, Laura Alexander, Emma Crane, Ruth White 
MEMBERS ABSENT: 
OTHERS: Bob Crane (Webmaster), Kim Hallquist (Town Administrator), Lucy St. John (Planning & 
Zoning Administrator), Brian Hotz (Forest Society)  
 
Chair Brown called the meeting to order at 9:00am.   
 
He referred to a non-public meeting held in May where a parcel adjacent to Clark Lookout was discussed. The 
owner was interested in discussing an easement but only under confidential terms. Since that time there have 
been some additional meetings and walks. Mr. Hotz, from the Forest Society, is involved and is putting 
together a plan to work together with the Conservation Commission and the owner of the property to attain this 
easement. 
 
Mr. Hotz said the project has been on and off over the last couple of years with Ausbon Sargent being the first 
organization to work with Big Hilltop LLC., a collection of owners who acquired the parcel in question. The 
project has changed a bit since it began. The issue is land owner preference of which group they work with on 
the easement. Andrew Howard is the representative they are working with from Big Hilltop LLC.  
 
Mr. Hotz explained that this would be a purchase of a conservation easement that would also guarantee public 
access, in particular, to a trail system that would enhance the current trail system around Clark Lookout. The 
LLC is looking to recoup some of the investment they made in acquiring the land to protect themselves against 
further development and highway noise. The primary aspect is recreation which is of interest of the Forest 
Society and the land owner.  They attempted a draft easement and the issue they are going to face is value; 
having it appraised and determining its value. It was appraised at about $700,000 about two and a half years 
ago. The Town has it assessed at approximately $300,000. Mr. Hotz said that the Forest Society has made 
contact with an appraiser, George Lampray, who specializes in this type of property and does work throughout 
the lakes region and around the state. Mr. Hotz said the appraiser was willing to work on the project but it was 
noted that timing is tight for him to complete his work in time for information to be ready for presentation at 
Town Meeting. Abutting properties may need to be appraised as well, which could be timely. From recent 
experiences, Mr. Hotz noted that land values have dropped off over the years but landowner expectations have 
not. At times, this hinders the success of an easement. If an amount is agreed upon, they will begin with the 
fundraising component of the project.  
 
Mr. Dancy wondered how much the appraisal might be. Mr. Hotz said it is usually in the $4,000 - $8,000 range 
for this appraiser, but he hoped it would be shared three ways. Chair Brown said any money that comes from 
their reserve has to be approved at Town Meeting. 
 
Mr. Hotz said that first they will appraise the property as-is, which gives the value. Then, an appraisal is done 
subject to the easement on the property, which will show the drop in value. That drop in value shows the price 
of the easement. It is not a quick process and that is why this appraisal costs more than an average appraisal.   
 
Mr. Hotz said there was interest in the project on the Forest Society’s behalf but there was some hesitation as 
to whether or not they wanted to embark on another fundraising effort. They would like to know how the 
Conservation Commission felt about the property before moving forward. If the Town is involved and is able 
to assist financially, it would be easier for them to move forward. Chair Brown said that during their May 



Conservation Commission  APPROVED – January 16, 2013 
Meeting Minutes  Page 2 of 2 

meeting (non-public portion), they took a vote, which was unanimous, indicating they should proceed with 
discussions about the property. It is listed on their list of important parcels they wish to conserve. He asked the 
Commission if there were any concerns. There were none. 
 
Mr. Hotz said there is one loop that comes off of the property but doesn’t go to the top. The existing trails are 
the old carriage roads. The owners are interested in knowing who will be responsible for the maintenance of 
the trails and the possible creation of new trails. Often, if there has been a trail system agreed upon with the 
landowner, the landowner is responsible for the maintenance of the trails. If this is a burden on the landowner, 
especially if it is a heavily-used trail, it may be something that the Town could take over if they wished. They 
could do so by having the appropriate language inserted into the easement document. He asked the 
Conservation Commission if they wished to maintain these trails.  Chair Brown said that any trail on town land 
is maintained by the Conservation Commission, and on private lands they maintain in concert with the 
property owner. He thought maintenance of these trails would be fairly straightforward and noted that he has 
walked the trails himself and didn’t see many problem areas.   
 
Mr. Dancy said if the Conservation Commission received permission to spend half the Town’s money on this 
parcel, it would be seen as a commitment on the part of the Conservation Commission to maintain the trail 
system. The owners should know that the Conservation Commission would maintain the trails as there would 
be no other reason why they would participate in this easement purchase. 
 
Mr. Anderson said the parking lot at the property catches his attention. Mr. Deegan said the easement will post 
what they can and cannot participate in, in conjunction with the parking lot. Mr. Anderson thought perhaps the 
Conservation Commission could sponsor some gatherings in the area due to the parking lot size and the view. 
Mr. Hotz said the owners would rather not have a new parking area as it could bring in extra trash.  Ms. 
Alexander wondered if they could put in a request for making a link from the parking lot to the trail, including 
signage.  
 
Mr. Hotz asked if the Conservation Commission would like to contribute to the appraisal process. They would 
come back once the appraisal comes in to talk further. He wondered when he would need to come back with 
appraisal numbers for them to be able to present this information at Town Meeting for a possible contribution.  
It was decided that the sooner the numbers could come in, the better. In an effort to move the project along, a 
motion was made: 
 
IT WAS MOVED (Laura Alexander) AND SECONDED (Andy Deegan) that the Conservation 
Commission would like to contribute 1/3 of the cost of the appraisal for the property, subject to knowing 
the total amount. THE MOTION WAS APPROVED UNANIMOUSLY. 
 
Chair Brown said once they find out the number they would be asked to contribute towards the purchase, they 
would need to present this to the Planning Board and Budget Committee. Ms. Hallquist said the Budget 
Committee’s hearing would be April 9th when this should be presented by. If it doesn’t go to public hearing, 
the request can’t go on the warrant. It could also be done by a petition warrant article but even that must be 
submitted by April 9th.  Mr. Hotz hoped to begin on the appraisal that week and figured that by the end of 
March they would be delivered the information they need. He suggested the Conservation Commission could 
agree to contribute up to a certain amount since they don’t know what the number is yet. Ms. White said their 
Budget Committee will want to know specific numbers but it would be good to give them a heads-up that this 
was in the works.  
 
Ms. Hallquist suggested that a warrant with an “up to” amount could be amended on the floor of Town 
Meeting by someone from the Conservation who would have the exact amount. Mr. Hotz said he was willing 
to come in to talk to the Planning Board or Budget Committee about what was coming up with this issue. It 
was determined that this would be a good thing to do. Mr. Deegan suggested drawing up the warrant with a 
blank space for the amount, which would get the project moving. It would let everyone know the logistics and 
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they would only need to fill in the blank with the amount. Mr. Hotz would come in to the next Conservation 
Commission meeting on February 20th to provide an update on the appraisal. 
 
Ms. Clough said having sat on both the Planning Board and the Board of Selectmen, as much information that 
could be provided as soon as possible, would be best. Surprises are usually not well-received by either board. 
 
Mr. Dancy said that the document Mr. Hotz provided them with that day could be passed on to the Planning 
Board and the Board of Selectmen as it explains everything. Mr. Hotz said he was happy to meet with both of 
these boards to answer any questions.  
 
Phillips Preserve – Forestry Plan Update 
Chair Brown said that notifications had gone out to the abutters. Leo Maslan was there to discuss the forestry 
plan, which has been updated. Mr. Maslan said that one thing he has done is mark some of the boundaries with 
orange flagging. He has also laid in two skid trails near the view area. There are a couple boundaries that he 
has not marked, as those areas are not associated with the harvest.  
 
Mr. Maslan said they will cut the low-grade Red Maple, a few Pine trees that are defective or dying, and some 
Pine adjacent to the cut. After they do this they will look at the view and see if they need to cut more canopies 
of larger Pine trees. They will need to come at this cutting a few times to get it the way they want. There are 
some other trees in the area that are in decline that should be cut as well. He was offered $130/thousand feet of 
Pine board which is better than some prices he has seen recently. He or the logger is responsible for paying a 
Timber Tax to the Town. This will come from the amount they will reap from the timber. The town can’t pay 
its own Timber Tax, so the logger has to pay it as sort of a bond to be repaid after the timber is sold. 
 
Mr. Dancy wondered how this was handled when they cleared the field. Mr. Maslan recalled that he was 
involved in this cut. He said they held some money back and when he got the bill he submitted a check to the 
town for the timber tax and the residual of what was held back. Ultimately, the town got the same amount of 
money but it was split between tax and stumpage. He said that he would need to know what the town would set 
for a tax so he would know what would need to pay.  
 
Mr. Maslan had with him an “Intent to Cut” form filled out, which he left for the Conservation Commission to 
give to the Board of Selectmen to sign off on. In summary, he said he still has to mark the adjacent timber, and 
to have the “Intent to Cut” form filed. They hoped to get into the property between the middle of February and 
the beginning of March. The logger has to have a contract with the Town of New London. He would draw this 
contract up for the logger, including the timber value and appropriate insurance information, and give it to Ms. 
Hallquist.  Mr. Maslan said that the logger would like to get into the trails with a skidder soon to tread the road 
in. He told the logger to wait until his insurance is documented for the Town. 
 
Mr. Maslan said there is a vernal pool on the property and the setback is 200’. He feels that they will be 
impacting that setback by about 100’. He saw no need for a Minimum Wetland Impact Permit as there are no 
streams or crossings.  Ms. Alexander wondered if there would be much impact on the pool after the trees were 
cut due to loss of shade. Mr. Maslan didn’t think this would be a problem and thought there should be enough 
canopy to provide sufficient shade.  He noted that it is only a short section that they would be within the 200’ 
setback.   
 
Lucy St. John – Planning & Zoning Administrator 
Ms. St. John said there were no permit requests but she gave an update of the last Planning Board meeting. The 
minutes for the meeting should be posted on the Town’s website. She indicated that she is currently preparing 
some changes to the Zoning Ordinance which would be reviewed with the Planning Board. She welcomed any 
suggested issues or concerns that the public or the town’s boards had. The next Planning Board meeting was 
scheduled for Tuesday, January 22nd at 7:00pm. 
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Review of December 19, 2012 Minutes 
IT WAS MOVED (Laura Alexander) AND SECONDED (Emma Crane) to approve the minutes of 
December 19, 2012, as amended. THE MOTION WAS APPROVED UNANIMOUSLY. 
 
Amendments suggested by Mr. Anderson were: 
Page 2, 5th paragraph: change LSPA to PLPA 
Page 3, 3rd paragraph: change LSPA to PLPA 
Page 3, 4th paragraph: remove 4.5” and leave 4”  
 
Budget 
Chair Brown said he went to the Board of Selectmen’s meeting to discuss their budget and their funding of the 
Land Acquisition Fund. The meeting with the CIP earlier in the budget process showed a less than enthusiastic 
response to their $25,000 request and it was suggested that they be funded $12,500. He informed the Board of 
Selectmen that the Conservation Commission was not happy with anything less than $25,000. If they are going 
to be serious about their mission, they need this money. Chair Brown did not give details about the Big Hilltop 
LLC project at the Selectmen’s meeting, but he did tell them that something was in the works. The Selectmen 
listened to his presentation but didn’t take a position on anything that night.  
 
Trails & Projects 
Chair Brown said he and Michael Todd talked to the neighbor near the Clark Pond Northside Trail about 
granting permission for people to cross their property to get to the trail. The neighbors were not very 
enthusiastic about this. They are currently looking at another access coming off of Old Main Street. Mr. Todd 
also tuned up the Private Property Crossing Agreement for use with such parcels that are near town 
owned/maintained trails.  
 
Equipment & Supplies 
Mr. Allen brought some of the tree and bush signs that he had ordered at the end of 2012. They are supposed to 
last at least six years.  
 
Mr. Allen also brought the tool he purchased to pull weeds and stumps out of the ground to assist in trail 
clearing. The company welded on a “New London Conservation Commission” identification tag onto the tool 
at no extra charge. 
 
Ms. White had sent in quite a few photographs of signs that needed some work. They would tend to those that 
needed the most work.   
 
Trail Adopters List 
Chair Brown said he sent out a memo to about eight people on the adopter list who he hadn’t heard from 
recently, thanking them for their efforts and explaining some of the work they have been doing on trails. The 
letter asked for their needs or repairs for their trails and if they would be able to continue with their trail work 
in 2013. He received only one reply which was an extremely detailed, hand-written report including 
photographs. They have made several repairs and re-blazed the trail. Chair Brown wished that more adopters 
were this thorough.   
 
Chair Brown said that he and Mr. Deegan discussed this issue and thought perhaps they should ask the 
adopters specific questions. If at this time they don’t get an answer, they will get a sense that the adopters are 
not interested in maintaining the trail(s). There have been several complaints brought to his attention through 
the Town Office and other sources about the condition of some of the trails at Low Plain. He was speaking 
with Mike Gelcius of Elkins Fish & Game Club (who did the work on the duck blinds), and asked if their 
group would be interested in being trail adopters at Low Plain. He said they would and were ready to get to 
work.  
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There was some warning that there was already a trail adopter for this area and that she should be contacted to 
let her know that there would be some others helping with the trail.  It was noted by Ms. White that the trail 
wasn’t being maintained as it should be and perhaps the adopter didn’t understand what needed to be done. She 
thought they should have a general meeting of trail adopters in the spring to inform them that every “x 
amount” of weeks (to be determined by the Conservation Commission) they need to provide a report of the 
condition of their trail(s) and indicate what kinds of things need to be done by adopters. They shouldn’t be 
receiving complaints from people about trail conditions. She said she would be willing to help with this 
meeting. 
 
Chair Brown said that Mr. Gelcius has agreed to have the Elkins Fish & Game Club take care of the duck 
boxes this year and would work with Peter Stanley on this.  
 
Website 
Mr. Crane said he has been working on the Conservation Commission website since 2005 and would like to 
retire from the job. Chair Brown wondered if anyone on the Commission could help out with it. Mr. Anderson 
said he would be willing to get involved. He suggested it may be a good time to take a fresh look at the site 
and make some changes. Ms. White agreed opined that change was good. She thanked Mr. Anderson for 
stepping in and Mr. Crane was thanked for the years of work he has maintained the site. Mr. Anderson said he 
would talk with Mr. Crane about some ideas he has for the site.  
 
Merrimac County Department of Correction Work Days 
Chair Brown said he has not yet requested any work days. They will need some people to be there shepherding 
the workers to the project and explaining and defining what needs to be done. He wondered how many people 
could or would help this year.  Mr. Anderson said that they could perhaps do another Knotweed removal day 
but he would need to check with Richard Lee (Public Works Director) to see if this would be OK. It would be 
best to do this in late August. Mr. Allen said he would be willing to take one day in June or July. Chair Brown 
said he would take a couple days as well. Ms. Clough said that her husband, John, would be happy to come 
help with his chainsaw.  
 
Programs for 2013 
Ms. White said she put the Greenway programs up on the bulletin board downstairs at the Town Office. They 
are doing some joint walks with them. She felt any additional programs would be repetitive and felt they were 
all set for the winter. If anyone wanted to do anything, however, she would be glad to organize it.  
 
Other 
Kay Murray 
Mr. Dancy said he called Chair Brown when he heard that Kay Murray had died. She was the founder of the 
Conservation Commission and was president until 1989. She was a long-term resident of the area and maybe 
they could recognize her contribution to the town by being certain that she appears in the annual report. 
Everyone thought this was a great idea. Chair Brown said he would suggest this to Ms. Hallquist.  
 
Trail Display Help 
Ms. White said that she was leaving at the end of the month and wouldn’t be back until the middle of May. Her 
desire was that someone could take over the displays at least while she is gone. She’s been keeping the 
displays up since 1995 and thought it would be nice for the town to have a different point of view. She put the 
Bog and the Low Plain to bed and left a display explaining that although the Bog looks dead, it is alive and 
well.  
 
In the winter she updates the Town Office bulletin board on the 1st and the 15th of the month depending on 
what is going on. Ms. White felt it was important to have displays at the trail heads but someone needs to do it. 
Ms. Clough said she could assist but did not want to be in charge of it. Mr. Dancy said he has helped out in the 
past with changing the displays for Ms. White but didn’t feel creative enough to come up with new displays on 
his own. Ms. White said she would try to come up with some generic display information for Ms. Clough to 
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change while she is away. It was suggested that perhaps someone in the Garden Club could take this task over. 
Ms. Crane said she would send an email to someone at the Garden Club to see if this was possible.  
 
The next meeting was scheduled for February 20, 2013 
 
IT WAS MOVED (Laura Alexander) AND SECONDED (Emma Crane) to adjourn the meeting. 
THE MOTION WAS APPROVED UNANIMOUSLY. 
 
The meeting adjourned at 11:20am. 
 
Respectfully submitted, 
 
 
Kristy Heath, Recording Secretary 
Town of New London 


