NEW LONDON BUDGET COMMITTEE
MEETING AGENDA

Wednesday, December 6, 2017
Town Offices — 375 Main Street
6:30PM

1. Approve Minutes of Sept. 27, Oct. 2, 16, 30, 2017
2. Selectman’s report-summary of Selectmen’s decision on the FY2019 budget; note policy
as adopted by Selectmen: Guidelines for Municipal Appropriations to Social Service
Agencies
3. Budget Committee vacancy — review decision not to fill vacancy until March 2018
4. Selectmen’s FY2019 budget to the Budget Committee scheduled for 12/9
5. Determine Budget Committee process to finalize FY2019:
a. ldentify budget areas where additional information from Department Heads and
Town Administrator is requested by Budget Committee
b. Dates/agenda of Budget Committee meetings in December and January to

finalizeFY2019 budget

6. Other Business

NONPUBLIC: The Budget Committee may enter into nonpublic session, if so voted, to discuss
items listed under RSA 91-A:3, Il (a-h).



