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NEW LONDON CIP COMMITTEE
MEETING MINUTES
Tuesday, May 29, 2018

8:30 AM

PRESENT: Paul Gorman, Bill Dietrich, Janet Kidder & Liz Meller
MEMBERS ABSENT: Robert Prohl

OTHERS PRESENT:
Adam Ricker

Colin Beasley

Joseph Cardillo

Tim Paradis

1. Call to Order: Chair Gorman called the meeting to order at 8:30 am.

2. Organizational Overview & Review of Process:

Chair Gorman provided an overview of the previous CIP and the projects that were included in
the plan. The group discussed the two projects with pending study results, the Buker Annex and
the Transfer Station, and decided to proceed with the CIP process and amend as information
from the studies became available.

Chair Gorman suggested that the committee begin to meet with department heads at the next
CIP meeting, starting with the Fire Department, Police Department and the Public Works
Department. Each department will be allotted 20 minutes to provide a summary of the projects
they would like to be considered for the CIP.

It was suggested that we include the Chair of the Energy Committee in the CIP process to
discuss how the Town can utilize its facilities to produce energy, such as solar on the roof of the
DPW building.

Liz Meller shared that she attended a meeting recently where the Exit 12 Park & Ride was
discussed. She said that Rep. Karen Ebel said she would pursue expansion of the Park & Ride at
the State level.
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The group discussed the traffic concerns along the Main Street and Newport Road corridors. It
was suggested to consider the concerns as safety concerns versus traffic concerns and to
consider what improvements can be implemented through the CIP.

Joe Cardillo suggested that the CIP Committee should meet either the Budget Committee or the
Finance Committee to learn more about the bonding schedule and when different bonds are
scheduled to be retired. The Committee agreed that meeting with the Finance Manager would
beneficial to the CIP process.

Next Meeting: The next meeting is scheduled for Thursday 6/28/18 at 8:30
Adjourn: Janet Kidder, motioned to adjourn, Bill Dietrich seconded. Meeting
adjourned at 9:30 AM.



