Town of New London Solid Waste Committee 

8/10/2016 Meeting Minutes

Present: Bob Brown, Jim DeVere, Richard Lee, Alison Seward  Absent:  Dee Doheny

Meeting called to order 8:38 AM

Bob and Alison reported back on the BOS meeting they attended 8/1/2016.  Bob noted that the article in the Intertown Record about what was said was not very accurate and that we may want to look over the meeting minutes to make sure they reflect what was said.  BOS suggested the SWC may go to Town Meeting to request funds for an engineering study.

Richard Lee recommended a procedure for requesting funding:

· List deficiencies and problems

· Show where we want to go and what we need

· Ask for funding

Bob mentioned that at the BOS meeting, the possibility of exploring options for a joint venture transfer station with adjacent towns came up.  Bob asked Kim Hallquist if it would be appropriate for us to make initial contact with other towns to gauge their interest

· A decision was made to visit Andover, Wilmot and Sutton transfer stations

· Learn their process and explore with their town administrators any possibility of a joint venture.

· A negative could be resistance from NL residents on increased travel distance

Richard proposed that we need to look at improvements to current locations and procedures.  

· Downside is that it may not be cost effective, especially if a new facility is built before those investments pay off

Alison asked Richard if we should consider obtaining a horizontal baler for the present transfer station (this was one of NRRA’s recommendations)

· Not feasible due space limitations and not cost effective if needed to move to a new station

Discussion on the feasibility of contracting with a company for curbside solid waste pickup.

· Richard advised against.  Concord and other cities not happy. Initial contracts attractive but subsequent contracts can be expensive.  Once all the transfer station equipment sold it is very expensive to return to a municipal transfer station.

· Bob and Alison also skeptical that curbside pickup a good option for New London.

Pay as you go was discussed.  Would increase recycling rate, reduce transfer station load and provide additional funding. Should definitely be proposed with any joint venture.

Bob to explore if a certain 27 acre parcel abutting Rte 11 close to the Wilmot border is classified as a conservation area. If not could be a potential site for a new transfer station.

Wetlands designation

· Jim waiting for available files from Lucy St. John.  Delays caused by extensive consolidation of NL file system.

· It may not be feasible to expand the transfer station into these areas if permitted due to drop off and extensive drainage from the highway and adjoining property

Alison will start drafting an annual report for the BOS

· Will contact Ted Siegler to follow up on his previously proposed study of our waste needs

· Ted will be asked for details about the proposed study and cost which he estimated to be $7,000 during an SSR meeting.

· Ted to be asked for other companies that he would recommend to do this type of study if he is not interested.

Future meetings:  Sept. 14, Oct 12, Nov 9, Dec 14

Meeting Adjourned 9:40 a.m.

