Selectmen and Budget Committee Joint Budget Review
6:30 PM VIA ZOOM
FY2022 Budget Preparation Schedule

Public Review of Budgets by Selectmen and Budget Committee

Sept. 28 Capital Reserve Funds, Bonded Debt, Capital Improvement Program (CIP)
Oct5 Public Safety: Police, Fire, Dispatch, Emergency Management
Oct 19 Public Works: Highway, Sewer, Transfer Station, Cemeteries,
Town Buildings. (continue Public Safety if needed)
Oct. 26 Town Clerk/Tax Collector, Health, Welfare, Social Service Organizations,
Library

(continue DPW if needed)
Nov 2 Administration, Planning & Zoning, Finance, Insurance, Assessing, Legal,
Recreation, Conservation, Archives, Energy, Patriotic Purposes

Nov 16 Any remaining departments; Revenues. Review entire budget for final
approval and transfer to the Budget Committee

Nov 30 Additional date if needed

Dec 2 TARGET DATE: Turn over to Budget Committee

Note: This schedule MAY CHANGE as the Selectmen & Budget Committee deem appropriate.

Approved BOS: September 14™"; Revised October 2



