TOWN OF
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New London Budget Committee Agenda
February 11, 2015
7:00 PM
Syd Crook Room, Town Office Building

1. Review and approve minutes of February 4, 2015.
2. Selectmen’s Report.

3. Discussion of budget committee in setting goals and or focus areas.

4. Process/procedure for reconciliation of budget differences between budget committee and
selectman’s proposed 2016 budgets.

5. Review the following budget areas:
a. Continuation of Recreation Department

b. Public Safety:

i. Police Department

i. Fire Department

iii. Communications Department
iv. Emergency Management

6. Time permitting: Administration

7. Review meeting schedule — add additional session/meeting?
8. Any other business
9. Motion for adjournment

The Budget Committee may enter into non-public session, if so voted to discuss appropriate
items listed under RSA 91-A:3, ll(a-h)

Note: This will be 2 hour meeting; items not addressed during the allotted time will be
placed on the agenda for the next meeting: Feb 18th-same time and place



