




Date: 

11/23/2014
From: 

Joe Cardillo, Bruce Hudson
To: 

Rob Prohl, Budget Committee Chair
Subject: 

Sub Committee Meeting Summary – Executive, Finance, Town Clerk/Tax Collector, Assessing & 



Town Bldgs.
Attendee’s: BC – Joe Cardillo, Bruce Hudson, NL Department Heads – Kim Hallquist, Wendy Johnson, 



Linda Hardy, Richard Lee

   

--------------------------------------------------------------------------------------------------------------------------------
Overview: On Friday, November 21, 2014 Joe Cardillo and I met with the Town Manager, Finance Officer, Town        Clerk/Tax Collector and Public Works Department Head.  Kim Hallquist addressed the Assessing Department.
Town Buildings Items of Interest: Richard Lee
· Richard is quite pleased with the new part time Facility Manager, Matt Grimes!

· An annual HVAC maintenance contract is in place with ARC Mechanical for all Town Buildings, with the exception of Tracey Library.  This covers all heating and air conditioning.  Annual cost, $5,200 with a 10% discount on all material and labor costs for all services outside of the maintenance agreement.

· There is a separate annual maintenance contract for all the various generators. 
· Increase staffing by 1 employee, back to the same level as 2012.  

· Anticipated increase to Building Maintenance line item.
· Buildings or Structures – Priorities:

1. Haddad Memorial Bandstand – due to an unsafe supporting structure, ~6 support beams rotten.
· Various opinions arise on the magnitude of safety and repair.

· It would be prudent to seek an outside opinion from a Structural Engineer ASAP.

· ROM of estimates: Matt Grimes ~$60K, previous roofing contractor $39K plus $40/hour and 15% material charge for any unforeseen problems.

· Previous roofing costs; original bid $20K plus unforeseen problems added another $10K.  Total cost ~$30K.

· Other potential bidders, Dave Carey and Weather Check.

· Richard is of the belief that the bids should not always go to the lowest bidder.  Quality of work and using local contractors are also important factors. 

· Can any monies be appropriated from the Mendelsohn Trust Fund to offset the cost?
2. Town Hall/Academy Building – overall outside renovation needs immediate attention and monies set aside.
· Questions arise with the magnitude of repair, scrape and re-paint from the cupola down or replace all the clapboards and trim.

· The building was last painted in 2008 for a cost of $28K.  Two years later 2010, it was it needs another paint job.

· $150K estimate to replace clapboards and trim, it does not include and monies for unforeseen problems.
3. Elkins Post Office – per Richard, the PO can easily be the #2 priority for the simple fact it would not require a great deal of money for repairs.

· Repairs to the chimney and shingles replaced.
· Scrape and paint the outside.

4. Whipple Hall – recommendation here is to stand down until the Building Committee/Engineering Firm submits an assessment for the overall building.

· For now minor repair items, painting and gutters.
Town Clerk/Tax Collector Items of Interest: Linda Hardy

· Only one election scheduled in FY 2016, Primaries January ’16.
· Possible increase in part time hours from 25 to 32 hours per week.
· Various monies set aside for office ergonomics, training and certification.

· Quarterly billing has helped the overall cash flow throughout the FY.

· Interest collection, on past due bills accrue daily once past the due date.

Assessing Items of Interest: Kim Hallquist for Norm Bernaiche
· Expecting a 3% increase to the overall Tri town budget, divided proportionally by Sunapee, New London and Newbury.
· Estimating ~$8K for a part time individual for field work, measuring parcels etc.

Executive & Finance Items of Interest: Kim Hallquist & Wendy Johnson
· Overall health insurance decrease ~$62K!
· Properties & liabilities increase ~$31K

· Retirement plans, all categories increase ~$10K total

· Combined delta, a decrease of ~$20K
· Capital reserve increases:
· Lagoon engineering study, ~$25K
· Total building maintenance, ~$60K

· Dirt roads?  Pleasant Lake Dam?
Respectfully submitted,
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