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TO:  New London Planning Board   

 

FROM: Capital Improvements Program (CIP) Subcommittee  

 

FOR:  Sept 1, 2015 Planning Board meeting   

 

RE:  CIP Report from the Subcommittee  

   

 

On March 24, 2015 the Planning Board established the CIP Subcommittee.   The first 

organization meeting of the Subcommittee was held on April 29, 2015.  Members of the 

Subcommittee include:  William Dietrich and Michelle Holton of the Planning Board; Bill 

Berger, former Budget Committee member; Robert Prohl, current member of the Budget 

Committee and former Planning Board member John Tilley. All of the subcommittee members, 

have served or currently serve on a local board.  

 

The bases for the subcommittee discussion is the current Capital Improvement Program (FY 

2016-FY 2021) document approved by the Planning Board on Nov 18, 2014.  This document 

was provided to the Budget Committee and Board of Selectmen in developing the annual budget.  

In this document the Planning Board made three high priority recommendations concerning 

public safety equipment and vehicles, completion of the Tax Map Correction Project and 

modernization and improvement of the dispatch center. In addition the Planning Board identified 

three (3) key long-range planning themes which require further review, analysis and discussion.  

 

 Space and storage issues of Town Departments 

 Infrastructure improvements projects such as parking, sidewalks, buildings, public 

utilities and other related improvements 

 Projects which were not identified as projects of importance at this time, but could 

become important projects such as the closing of the sewer lagoons, replacement of Fire 

Department breathing apparatus and further increases in Town-owned conservation land 

and conservation easements.  

 

The subcommittee was tasked to assume that the analysis and recommendations of the CIP 

document remain valid and to review and discuss other issues of long-range planning focus for 

the Town.   

 

In developing this report the Subcommittee held meetings, generally on a bi-weekly basis, from 

late April through August. The subcommittee meetings were posted and members of the public 

and others attended.  In these sessions there was discussion on how to inform and engage local 

residents in understanding the needs identified and how to disseminate information about the 

improvements needed.  The subcommittee discussed the need to have further discussions with 



Memo to the New London Planning Board 

From the CIP Subcommittee  
For the September 1, 2015 Planning Board meeting   

Page 2 of 4 

 

local organizations and others and ways to further engage the public in the CIP and budget 

process.   

 

The subcommittee facilitated a more in depth discussion with the various Town Departments and 

related officials of current needs and long-range issues including:    

 

 Edward Andersen, Police Chief 

 Jason Lyon, Fire Chief 

 Kimberly Hallquist, Town Administrator 

 Richard Lee, Public Works Director 

 Rob Thorp and the members of the Water Precinct 

 School District representatives  

 

In addition in order to understand better the conditions and space needs of the various facilities 

site visits were conducted of the following locations.  Committee members also visited the 

Safety Complex in Sunapee.    

 

 1941 Building at 169 Main Street. 

 Brush and metal disposal center at 74 Old Dump  Road 

 Fire Station at 237 Main Street 

 Police Station at 25 Seamans Road 

 Public Works garage land and buildings at 186 South Pleasant Street 

 Sewer pump station and sewer lagoon area at 64 Frothingham Road 

 Town offices in the Academy Building at 375 Main Street 

 Transfer station at 1213 Newport Road 

 Water Precinct site and well sites at 72 Old Dump Road and Colby Point 

 Whipple Hall at 429 Main Street 

 

Key Issues Identified: 

 

Based on the more in depth discussions and the site visits conducted the Subcommittee identified 

several key and interrelated issues facing the Town.   

 

Key issues identified in this process are as follows:  

 

1. Space utilization, storage and document retention are a key problem for all town 

facilities; 

2. The transfer station site is very overworked and inefficient; 

3. The current police facility is substantially inadequate for its purpose; 

4. Whipple Hall is in serious need of repair and improvement; 

5. The Town needs a better and larger place to hold meetings and events; and 

6. The situation of the 1941 Building needs resolving and the site could be very useful to the 

Town. 
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The subcommittee discussed the fact that the building improvements schedule and sequence of 

improvements is really a key factor in how to best address and implement the long-range 

facilities issues facing the Town.   

 

Some questions include:  

 

 What is the best use for Whipple Hall?  

 What is the best location for Archives?   

 When looking at each site and individual department’s needs should resources be put into 

a current facility or should that facility be relocated?  

 

The subcommittee agreed that, in addressing any infrastructure improvements, attention needs to 

be given to how any improvements will address not only current issues, but will also be helpful 

and the best use for facilities in the future.   

 

The CIP Subcommittee recommends to the Planning Board the following: 

 

1. The current transfer station facility, including traffic access, parking and egress, needs to 

be either substantially rebuilt and modernized or moved.  If the facility is rebuilt on its 

current site the cottage may need to be demolished which will add to the Town’s storage 

issues.  A study is scheduled to be completed this fall which should guide the Board and 

the Town in which direction to proceed. 

 

2. The current police facility is inadequate/very inadequate in both the short term and longer 

term.  In the short term more space can be created by moving Dispatch and the 

Recreation Department out of the current building.  In the longer term a new police 

facility needs to be constructed.  The Police facility needs to be located near the center of 

town in order to minimize emergency response times. 

 

3. Whipple Hall needs major renovation and modernization.  Once this is done it can better 

serve a variety of community needs including a large meeting space for town events.  

Renovation of the current Police and Recreation Department space should be considered 

during the planning and construction plan for this site.  

 

4. New facilities for storage are clearly needed.  Possible locations include the current 

police facility, the Frothingham Road site, the current 1941 Building site and the current 

transfer station site if that facility is moved. 

 

5. The 1941 Building site should be acquired, if possible.  Its central location could make it 

an excellent location for a new police facility or a new community center/Recreation 

Department facility/ and meeting space. 

 

6. The Town should continue dialogue with Colby-Sawyer College to facilitate the Town 

Gown relationship recognizing the importance of the cooperative relationship and to 
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explore the possibilities of the Town leasing or acquiring space or property from the 

College.  

 

Minutes:   

 

The CIP Subcommittee held meetings on the following dates.  Minutes are posted on the Town’s 

website.  

 

1. March 24, 2015- Planning Board established the CIP Subcommittee, refer to the Planning 

Board minutes. 

2. April 29, 2105- Organization meeting of the subcommittee 

3. May 15, 2015- Discussion  

4. May 22, 2015 – Site Visits of Water Precinct and Colby Point, Public Works and Fire 

Department 

5. May 27, 2015 – Site Visits of the 1941 Building and Site, Police Station and Whipple 

Hall 

6. May 29, 2015- Site Visit of the Town Offices 

7. June 9, 2015 – Discussion  

8. June 12, 2015 – Motion and recommendation to the Board of Selectmen that they enter 

into negotiations immediately to begin a process to reacquire the 1941 building and site.  

9. June 26, 2015- Discussion  

10. July 10, 2015- Meeting with the New London-Springfield Water Precinct  

11. July 17, 2015 - Discussion 

12. July 31, 2015 - Discussion 

13. August 14, 2015 – Meeting with Colby- Sawyer College  

 

   


