Capital Reserve Committee [CRC] Meeting-November 24, 2014 7:30AM

Town Offices; Syd Crook Room

                          Agenda

1. Identify the process and procedure the CRC will used to develop their recommendations to their respective bodies of the amount of dollars proposed for  capital reserve fund[s]  for inclusion in the FY 2016 budget.

2. Handout of the Capital Reserve Projection Table and the review of the recommendations of the CIP committee.

3. Discussion –target date for completion of our task-recommendations

4. Timeline and future meeting dates.

5.  Other

Minutes of Capital Reserve Committee-Draft

Present; Rob Prohl. Nancy Rollins, Kim Halquist, John Wilson

Discussed process and procedure and decided that:

1.meet with department heads and have them present/review their capital  accounts, current needs, changes or revisions, timeline for purchase, cost of purchase, and rationales. Department heads will need to review previous charts/data on their capital reserve accounts with current costs/pricing. Department heads also should look at whether leasing is a viable option.

2. Kim to add any capital accounts funds not identified in Table 22 prepared by Wendy and inform committee if new capital accounts are being considered or closed.

3. Agreed to meet on Dec 17th at 6:00 PM at Town Offices-Syd Crook Room with all Department heads to have them present their requests per #1 above.  Plan to hear all requests at one meeting. If cancelled due to weather, meeting will be next day, 12/17-same time/location.

4. Our goal  for this meeting is to develop a preliminary list of funding amounts for  capital accounts 

minutes submitted by rob prohl

