General Government

01-4915-100-911

01-4915-100-905

01-4915-100-941

Public Safety

01-4915-100-906

01-4915-100-917

01-4915-100-906

01-4915-100-910

Highways & Streets

01-4909-100-730

01-4195-100-903

01-4902-100-734

01-4902-100-754

01-4902-100-740

01-4915-100-908

September 28, 2020

Capital Reserve Funds

Capital Reserve Fund

Town Buildings Maintenance
Computer Maintenance

Energy Projects

Fire Vehicle Fund
Fire Breathing Apparatus
Fire Radio Replacement

Communications Equipment

Sidewalks
KRSD to Homan’s Corner

Sidewalks

Highway Heavy Equipment
6-wheel dump truck
Highway Heavy Equipment
Sidewalk tractor & sander
Highway Heavy Equipment
Trash trailer

Highway Heavy Equipment

Outlays Transfers To
$50,000
$24,000
$30,000
$130,000
$10,000
$15,000
$34,000

$120,000
$30,000

$277,600

$93,000

$110,000
$339,510



Outlays
01-4909-100-937 Gravel Road Paving
Lamson Lane $66,000
01-4915-100-937 Gravel Road Paving
02-4902-655-430 Sewer Equipment Replacement
Edmunds Rd pumps, controls, instrument. $30,000
02-4915-655-430 Sewer Department
Culture & Recreation
01-4195-100-923 Conservation Land Acquisition
01-4915-100-918 Library Building Maint.
TOTAL $696,600

September 28, 2020

Transfers To

$100,000

$20,000

$25,000

$35,000

$842,510



FY2022 Capital Reserve Fund Projections

Balance @ FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
CAPITAL RESERVE FUND B June 30, 2020
GENERAL GOVERNMENT 2002 Town Building Maintenance $ 138,083 | § - |$ 50000|$ 50000 $ 50,000 % 50,000 $ 50,000 | $ 50,000 | 50,000
Fire Department repairs-New roof FY2024 ($42,710)
Ending Balance B $ 138083 |$ 188083 [$ 238,083 |$ 288,083 [$ 338,083 | $ 388,083 |§ 438,083 [$ 488,083
1997 Computer Maintenance & Replacement 1% 18,263 | $ 24,000
o Ending Balance $ 18263 | § 42,263
3 - 2004 Master Plan Update $ 17,649 | § 10,000 a
Master Plan
Ending Balance $ 27,649
2009 Municipal & Regional Transportation Improvement Fund $ 165,248 - B -
___|Gravel Roads o $ (119,301)
- $ 45947
2019 Energy Projects ~Is 30,070 | $ 30,000 |$ 30,000 |$ 30,000 | $ 30,000 | $ 30,000 $ 30,000 $ 30,000 | $ 30,000
B Ending Balance B $ 60070 |$ 90,070]$ 120,070 |$ 150,070 | $ 180,070 |$ 210,070 |$ 240,070 | $ 270,070
PUBLIC SAFETY 1992 Fire Vehicle Fund - $ 211,590 | $ 120,000 [$ 130,000 | $ 145,000 | § 165,000 | $ 175000 | $ 185000 [ $ 195000 | $ 200,000
oty Tgck e $  (55,000) )
- Tanker $  (250,000)
Engine/Tanker S
Command/SUV $  (55,000)
Rescue/Engine - o $ (700,000)
Ladder/Quint FY2032 $1,200,000
Ending Balance - $ 276590 |$ 406590 [$ 551,590 [$ 16,590 | § 136,590 |$ 321590 [$ 516,590 | $ 466,590
- 2011 Town Vehicle & Equip Repair Fund $ 37,498
Ending Balance - $ 37,498 |$ 37,498 |$ 37,498 | § 37,498 | § 37,498 |$ 37,498 | § 37,498 | § 37,498
2000 Fire Breathing Apparatus $ 107,617 | $ 10,000 |$ 10,000 $ 10,000 | $ 10,000 | § 13,000 | § 13,000 | § 13,000
(180,000)
B Ending Balance $ 117,617 |$ 127,617 | $ 137,617 | $ 147,617 | $ 160,617 | $ 173,617 | § 6,617 | § 6,617
2015 FD Radio Replacement $ 19,213 |$ 15000 |§ 15000|$ 15000 | $ 15000 | § 15000 |$ 15,000 | $ 15,000 | $ 15,000
Mobile Radios a $  (97,000)
Ending Balance $ 34213 % 49213 |$ 64,213 79213 |$  (2,787)[$ 12213 | § 27,213 [ $ 42,213
2015 Communications Equipment $ 144,739 |$ 34000 [$ 34000 % 34,000 |$ 34000 |$ 34,000 | $ 34,000 | § 34,000 | § 34,000
Ending Balance | '$ 178,739 |$ 212,739 |$ 246,739 | $ 280,739 | $ 314,739 [$ 348739 |$ 382,739 [ $ 416,739

9/25/2020




FY2022 Capital Reserve Fund Projections

Balance @ | FY2021 FY2022 FY2023 | FY2024 FY2025 FY2026 FY2027 FY2028
- CAPITAL RESERVE FUND - June 30, 2020
HIGHWAYS & STREETS 111996 Sidewalks s 193,691 | § - $ 30,000|% 30000 $ 30,000 % 30,000 | $ 30,000 | § 30,000 | $ 30,000
o KRSD to Homan's Corner $ (120,000)
Seamans Road to Cleveland's - I ~|'$ (150,000)
Ending Balance $ 193,691 [$ 103,691 [$ 133,691 [$ 13,691 | $ 43,691 | $ 73,691 |$ 103,691 |$ 133,691
- 11993 Highway Heavy Equipment § 1,084,400 | § 339510 | $ 339,510 % 339,510 [ § 339,510 | § 339,510 § 339,510 | § 339,510 |$ 339,510
Dump Truck $ (260,000)} $ (277,600){ $ (297,039) § (317,832) $ (340,080)
1 Ton Dump Truck & Sander | o $ (134,418) e
Pickup Truck $  (60,000)
o Loader N $ (283,260)
Backhoe $  (240,000) E—
I FuelPump $  (16,000)
~_|Sidewalk Tractor B $  (93,000) -
Flail Mower o $ (27,393) L -
Trash Trailer o $ (110,000) I
- Ford Tractor S $ (87,150)
Excavator B ~$ (240,000)
__|Road Grader - $ (238,434) S
Compactor Roller S $  (45,000)
- Ending Balance S $ 1,102,910 | $ 961,820 | $ 618,707 |$ 25,967 §$ 25,397 | $§ 337,514 | § 393,764 | $ 733,274
2008 Gravel Road Paving $ 50,850 | § - $ 100,000 | $ 100,000 | $§ 100,000 $ 100,000
B Maple Lane $  (68,000)
Forest Acres Road o $ (159,500)
Whitney Brook Road $  (141,000)
B Lamson Lane $  (66,000)
Ending Balance $ 50,850 | $ 84850 |$ 116,850 | $ 216,850 | $ 16,350 | $ 16,350 | $ 16,350 | $ 16,350
2007 Sewer Department $ 104,401 |§ 20,000 [$ 20,000 |$ 20,000 | $§ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000
Pick up Truck o $  (70,000)
Edmunds Rd Pumps, controls, instrumentation $  (30,000) o
Edmunds Rd Generator $  (35,000)
. B ~ |Jobs Creek Valves & Manholes $  (20,000)
Job Seamans Generator
Ending Balance |$ 124401|$ 114401 [$ 29401 [$ 29401 [$ 49401 [$ 69,401 $ 89,401 [ $ 109,401
CULTURE & RECREATION 1995 Conservation Land Acquisition & Improvement $ 242,557 | $ 25,000 }$ 25000 |$% 25000 $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | § 25,000
) Ending Balance - $ 267,557 |$ 292557 |$ 317,557 | $ 342557 | $ 367,557 | $ 392557 |[$ 417,557 | § 442,557
1993 Library Building Maintenance $ 88,211 | § 35,000 | $ 35,000 | $ 35,000 | § 40,000 | $ 40,000 $40,000| $ 40,000 | § 40,000 |
Stack Room FY2023 $36,930
- Kitchens & Baths FY2024 $40,000 L -
o Flooring FY2025 $30,000
Interior Painting FY2026 $40,000
__|Exterior Painting, Flooring FY2027 $70,000 a
Rebuild Stone Walls FY2028 $40,000
o New furnaces FY2029 $54,000 S
- Ending Balance ) - 1% 123211|$ 158211 [$ 193,211 [$ 233211 [$ 273,211 | $ 313,211 [ $ 353,211 | § 393,211
TOTAL TRANSFERS TO CAPITAL RESERVES - $ 638510 $ 842510 |$ 833,510 | $ 858,510 |$ 871,510 |$ 781,510 |$ 791,510 | § 783,510
TOTAL EXPENDITURES FROM CAPITAL RESERVES $ 495301 (% 696600 |$ 855623 | $ 1,802,250 $ 792,580 | $ 27,393 | $ 463,260  $ 250,000

9/25/2020



