Dispatch. Budget Subcommittee Summary  Meeting with NLPD Chief Ed Andersen, Dispatch Supervisor Heidi Dunlap, Admin Assistant Donna Larrow –Phyllis Piotrow, Rob Prohl, John Wilson    11/25/2014
SERVICE: Dispatch Services are now reincorporated under the Police Dept, the traditional position. 24/7 coverage for 7 towns for coordinated fire, police, ambulance  ( partial for Grantham) and other power, highway, miscellaneous emergencies in 2015-2016.Towns have already been billed for 2015-16 based on service call formula and prorated admin expenses.
[bookmark: _GoBack]PESONNEL: now 4 FT. 4 PT. One FT on medical leave so one temporary PT needed. If consultant hired on equipment needs, additional expense?
TRAINING: 40 hours continuing education needed for each employee at cost of $5,800 pa, Increase from $800 last year unspent. Would like Capital Reserve Fund of  $30,000 for training.
EQUIPMENT: Second console needed, $75,125 included in Warrant Article. If regional service continued, second repeater needed on Mt Sunapee after 2016, cost dependent on grant of $300,000 applied for. Capital Reserve Fund of $30,000 suggested. Comlog  system revision needed as  Windows XP no longer supported. Furniture needed, better chair for 8 hour sitting.(Planning Board recommends purchase of needed equipment in 2015-6 at $180,000.)
SPACE: More work space needed. Storage adequate.
GENERAL: All long term plans depend on Select Board, participating town decisions and NL Town meeting. Currently no Capital Reserve Fund for DS equipment and line item of $1500 seems overexpended. Staff and subcommittee suggest considering  new charge formula based on population, not calls and shared capital  equipment expenses

Note re Ossippee Mountain Electronics: Brian Porusta and Brian Vastine meeting with Ed Andersen Dec 2 to review Beltronics equipment recommendations.They may wish to compete for equipment, probably recommend Motorola. OME services Merrimack and Lakes and Capitol DS.



