New London Energy Committee
February 1, 2017 Agenda
Tracy Library Conference Room — 7:00 PM

1. Discussion of December and January meeting minutes

2. The priorities for this meeting will be a brief update on EV Charging stations and
findings from the two exploratory meetings with ReVision Energy and Solaflect
conducted in late December and early January.

3. Determine the next steps for the project and begin to develop a detailed action plan
for moving forward with these initiatives.

4. Current priority projects are included in the table below. Other projects removed from
this table for the sake of efficiency and clarity.

Decision Project description Project Team
. Will pursue further EV Charging stations: Should also
to determine consider installing one at the
interest/feasibility Chamber of Commerce location

across from the library.

. Phase 1 Solar energy for town buildings (PV
and H20), including the elementary
school — Jamie will investigate how
Norwich, VT arranged their solar
energy investments. Hold for update
from Jamie next month.

. Pursue if we do not Community solar farm (sewer
do item 3 above. lagoons, or old landfill area).
Warner has such a system.

. Ongoing Update NLEC webpage and
maintain social media. Tim will
send Dave H. and update.

. Phase 1 Viewing of a series of movies
including Chasing Ice (shown in
Andover) — would need someone to
lead the discussion afterward.
(Andover has started this initiative).

5. Other business/future plans

6. Next meeting: March 1, 2017 at 7:00 in the Tracy Library Conference Room.




